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Central Reserve Police Force



A Unique Force

—D.R. Karthikeyan,
Former Director CBI, Spl. DG, CRPF and DG NHRC

he Central Reserve Police Force is not only the oldest Central Para-

Military Force of the nation, but it has also proved to be the most
dependable Force to meet all types of situations and emergencies. It is a
truly multi-dimensional Force.



A CRPF post in the North East

During my various visits abroad, I have always made it a point to talk
about the Central Reserve Police Force, and the Government and police
officers abroad always evinced keen interest in hearing more and more



about the composition, the training and the operational capability of the
CRPF to meet critical situations in various parts of the country.

They are amazed to hear about the versatility of the Force, which can not
only deal with any internal situation but also can fight shoulder to shoulder
with the Army at times, as it happened during the war with China and
Pakistan or in the IPKF operations in Sri Lanka. CRPF is confident of
handling any serious law and order situation or challenges posed by
insurgency, terrorism and extremism. CRPF with its better known
components RAF (Rapid Action Force) and Mahila Battalion is looked upon
as the saviour during the communal riots. There is a clamour for CRPF from
all sections of the public during communal situations. Though the CRPF
personnel belong to the various religions, laguages, castes and communities,
the effective training, efficient supervision and long glorious traditions
make every member of the Force rise above narrow loyalties and function
objectively as peace-keepers of the nation.

The CRPF, at the time of its birth on 27th July 1939, was known as
Crown Representative Police created to afford protection to the Indian
Princely States and to act in aid of civil power. Since the last 61 years, it has
grown from a small force of 1000 into a mighty well-trained and well-
motivated Para-Military Force of nearly 2,00,000. Thanks to the
farsightedness and vision of Sardar Patel, the Iron Man of India, the country
now has a thoroughly well-trained, disciplined and highly motivated Force
which can take care of any threat to the unity, integrity and security of the
nation.

Since its new reincarnation as Central Reserve police Force by an Act of
Parliament in the year 1949, there has been a metamorphosis in its
composition and function.

India is a country with prolific diversity of caste, creed, race, religion and
language. Right from the advent of Aryans in the early times and with the
successive invasions of Greeks, Huns, Turks, Mangols, Mughals, British,
Protugese and French, till date, India has been a unique land of diversity in
every aspect of life and times. Yet, there has always been an underlying
concept of unity and culture that keeps it bound together. With a
combination of such ethos and ever-evolving socio-economic and political
milieu, it is a herculean task policing India. In a situation when there is a
constant threat to the internal security of the nation by centrifugal and



centripetal forces, inimical forces trying to create disorder by instigating
disaffection and hostile neighbours and their collaborators indulging in low-
intensity warfare posing a constant threat to the internal security and orderly
existence and development of the nation, the task of the CRPF has assumed
new importance and dimension to face new challenges.






Tough training makes CRPF men professionally competent

The Force is enormously popular not only with all sections of people but
also with the administrations of the wvarious States because of its
adaptability. The Force works cordially and smoothly not only with the
Armed Forces of the Union but also with the various State Police Forces.
Hence, there is a constant demand for the CRPF from every State and Union
Territory, whichever political party may be in power there. Because of its
political neutrality, clean image, secular outlook and professional efficiency,
the very arrival of CRPF units in areas of disturbance has a sober and
stabilizing influence in the minds of the general public and the local
administration. At the same time, it puts the fear of God and Law in the
minds of the anti-social and anti-national forces because of the effectiveness
and efficiency of the Force and the courage with which CRPF is reputed to
discharge its enormous responsibilities.

Sine-quo-non of any Government is to govern and then only
development and progress is possible. Hence, the first duty of any
Government is to maintain order and peace. Then only the rights of the
individual and collective rights of the people can be respected, ensured and
protected. The CRPF has again and again lived up to its reputation as the
dependable executive arm of the Government in enforcing the law of the
Land and ensuring order and peace in the society.

The CRPF is committed to the ideal of social justice. It applies the laws
with a deep appreciation and the understanding of changing needs of the
pluralistic society.

As the Gore Committee emphasised, no aspect and role of the police is
more important than their active and purposeful participation in programmes
of national integration based on the principles of equality, secularism and
natural justice.

The CRPF has played an effective role in every activity aimed at national
building. It has done very well in the field of education, training, welfare,
re-marriage and rehabilttation of widows, implementation of medical
schemes for the poor and needy, medical aids to the needy and rescue and
relief operations during natural national calamities like floods, cyclones and
earthquakes, and protection of environment.

The CRPF has been a model institution in afforestation at macro level



and blood donation at micro level. CRPF has always undertaken massive
tree plantation campaigns. All its campuses are like mini-forests. Blood is a
precious commodity produced only within the human body. In our country
thousands suffer and die for non-availability in time of life-saving blood.
CRPF personnel have made it a habit and tradition of blood donation all the
time.

In pre-Independence days, the role of CRP was essential repressive and
protective, serving the interests of an alien Power. In a developing free
society, the role of the CRPF changed dramatically making its role more
promotive and protective. The CRPF has adapted to the new role in a most
commendable manner. Not only at home, but also abroad, the CRPF has
proved its mettle.

The CRPF performed a commendable task in Sri Lanka as a part of the
IPKF. Most of the tasks of the civil police were performed by the CRPF in
the northern parts of Sri Lanka during IPKF operations. I have personally
heard tributes being paid to the efficiency and the correct and courteous
manner with which the CRPF officers and personnel conducted themselves
while discharging their delicate and difficult tasks in Sri Lanka. Since then
CRPF has increasingly become the main source of drawing personnel to
serve as components of the UN Peace Keeping Force in various disturbed
theatres in many parts of the world. Their role in peace keeping operations
has come up tor commendation again and again by UN Authorities.



Rescue and relief operation by RAF in flood hit Kerala

The CRPF has an unenviable human rights record. Despite great
provocations in many disturbed areas, very few complaints are received of
human rights violations by the CRPF. The Force itself has a tradition of
respecting human rights. The Force Leadership does not tolerate human
rights violations in the pretext of ‘morale’. Whenever such violations are
found, deterrent and severe action is initiated against the delinquent
personnel for indulging in illegalities and violating human rights.

While the CRPF has every right to be proud of its tradition and past
record of achievements, it has to prepare itself to face new emerging
challenges of the future.



Even though the nation can justifiably proud of its achievements since
the last five decades, there are several factors which give us sufficient cause
for concern about peaceful and orderly existence of the society in future.
There are still millions and millions of citizens who are denied their basic
right to development and dignity and are deprived, socially, politically and
economically. There are still forces both within and outside the country
attempting to create disorder, disaffection, hatred, bitterness and violence
within the society.

To meet such formidable and increasing challenges, the Force needs to
be modernised and equipped in all respects, physically, mentally,
psychologically, tactically and technically so that it is enabled to rise to the
occasion and meet such challenges effectively as it has always done in the
past.

It is a Force in which bulk of the personnel are forced to remain away
from their families for months and months together. Some of the units keep
moving constantly from place to place, from one hostile climate to another.
This results in certain hardships which are peculiar to the CRPF. I know of
many instances where the personnel could not receive letters from home for
months together because they have constantly been on the move from one
theatre of operation to another. I know personally of instances where the
CRPF officers and other ranks could not be with their families when their
parents died or children are born.



Social service like blood donation camp is a regular feature in force

Though enormous welfare activities have been undertaken and more and
more residential accommodation is provided year after year, still they have
not reached the optimum level. Still, a large number of families of the CRPF
personnel are living in remote villages or in slums in cities. With the joint
family system breaking up, many young wives with young children find it
very difficult to exist by themselves in villages. This puts enormous strain
on married life. Hence, there is an urgent need for increasing the separated
family accommodation. The nation and the Government should certainly
give priority for providing more funds and ensuring that all such separated
families are provided accommodation either at the Group Centres or Bn.
Hqrs., or at Centres meant for separated families. If these aspects are taken
care of, most of the worries and grievances of the CRPF personnel could be



solved.These would relieve the CRPF personnel of their constant worries
regarding their families and enable them to concentrate on the tasks on hand
and perform their duties better adding glory to the Force and the nation.

The CRPF which has been rendering yeoman service to the nation, living
up to its motto "Serivce and Loyalty" and making the supreme sacrifice of
hundreds of lives every year, deserves to be rightly called Internal Security
Force of the Nation.

CRPF - A GLORIOUS PAST AND
CHALLENGING FUTURE

—M .N. Sabharwal, Ex-DG, CRPF

CRPF has, had, a unique place among the law and order and security

agencies in the country. Right from the modest raising as Crown
Representative Police in 1939, to its continued evolution and growth, to its
present size and dimensions as CRPF, the force has played an important and
strengthening role in the governance of the State. However, since under the
Indian Constitution, law and order is primarily a state subject, CRPF is
charged to provide the supportive backbone role for the aggravated security
challenges and problems. Its all-India character in the composition and
spread, as also its professionalised training and skills of a multi-dimensional
force, have all been a major stabilising and unifying factor in the country's
security set up.

By its very nature, in the large array of duties assigned to it throughout
the country, CRPF has always worked with the state administration and
police forces, in a manner which is both complementary and fully adaptable,
alongwith maintaining the professional strength and confidence. The
impartiality and restrained approach to human rights, has found wide
acceptability of CRPF among the state police forces in the country. There is
hardly a district in India where CRPF has not helped out or served in times
of exigency or emergency. The operational achievements of CRPF in the
integration of princely states, as also its law and order role in Goa and
Sikkim have been acknowledged widely. Its firm bonding with the Punjab



police in checking and eliminating militancy could be the envy of any
internal security force. Its various successes in different north-eastern states,
as also more recently in J&K with the Special Operational Group of J&K
police, have all been possible due to the disciplined professional
commitments and good responses on ground.

The wide variety of assignments of CRPF including attending to law and
order and serious riot situations, to containing militancy and contributing In
the counter-insurgency efforts and other high security duties, are all well
known. Indian elections over many years would have been incomplete and
unsuccessful without the wide commitment and deployment of CRPF,
which has strengthened democracy in more ways than one. The role of
CRPF in support of state administration and the people in the various law
and order, security and even in the war efforts in independent India, has also
been widely acknowledged and accepted.The CRPF has also contributed to
overseas peacekeeping efforts including those in Sri Lanka, and is currently
deployed under UN efforts in Kosovo.

CRPF jawans patrolling somewhere in North-East

The contribution of CRPF and its outstanding sports persons in
popularising and achieving high standards in various sports and game
activities are a continuation and reflection of its professional physical
standards which have not only brought laurels to the force and the country
but also evoked admiration from the citizens, whose truly representative and
friendly force, it has developed to be. The specialised ten battalions of



Rapid Action Force (RAF) covering the most communally sensitive areas of
the country and the two battalions of Mabhila Police deployed in operational
and other active duties have also proved their utility, professionalism and
prowess in the various situation over the last decade.

Shri V.G. Kanetkar first DG CRPF inspecting RAF Parade



The all-round and almost all-pervasive utilisation of CRPF by the state
police forces though found extremely useful and efficacious, has itself at
times, been not so fully appreciated and understood in some active
operational quarters. This, however, is because of the very charter and
limitations of working the multifaceted and multi-dimensional challenges
attended by the CRPF. Actually, in many ways, it is a tribute to the quiet,
perseverant and none-too-flaunting approach of its character and working,
that the CRPF takes in its stride, the various challenges and problems by
readily and willingly responding in the most appropriate manner. Its overall
working and management is symptomatic of the concept of an ever-flowing
and long serving river like the Ganga, which absorbs all the dirt and
pollution inflicted on it enroute and yet moves on steadfastly on its
chartered course. The trials and challenges very often put a severe strain on
the working and living conditions of individual force members, who
however, eternally move at short notices and take on duties after merging
with the state milieu. Yet in the coordinated working of the CRPF with the
state police on ground, is fully and typically reflected, the very concrete
quasi-federal character of the Indian Constitution.

A continued high deployment so as to meet the various increasing law
and order and the security challenges of the country is an accepted and
accomplished fact. The focus and confidence on CRPF, as the mainstay
internal security agency, would continue to increase and it is in this context
that both the internal management of such a large force, as also its continued
growth in professionalism and responses, pose an abiding challenge. In my
tenure of heading the Force (December 1997-July 2000), I found all these
challenges and responses quite exciting as also deserving to be met with full
commitment and attention.

SOME DOs AND DONTs FOR
THE CRPF

—V.G. Kanetkar, Ex-DG, CRPF

It is not my intention to stress in this article the importance of virtues like



strict discipline, punctuality, cleanliness, smart dress etc. because they have
always been an essential part of the initial training of officers and men in all
uniformed organisations such as the CRPF. What I have in mind are certain
additional requirements in the mental make-up of the personnel discharging
duties much more complex and facing situation much more risky than ever
before.

The first situation that comes to mind is the violent face-offs with
members of the public which are now pretty frequent almost everywhere
and are required to be handled by the CRPF as an aid to the local police. A
reservoir of patience combined with firmness is essential on such occasions
unless and of course agitated mobs indulge in vicious violence and leave no
option for the police except to answer them with force including use of
firearms. I have in my time led my force to face onslaughts of crowds bent
on meyhem and can state with authority that even such crises could
sometimes be diffused with determined composure. In July 1957 when I
was [.G. Police, Rajasthan - there were no Ds. G.P’s posts in states at that
time - we had to deal with large groups of college students in Jaipur angered
by the increase in fees ordered by the state government for the new
academic year. Every day they came out on the streets and lathi charges and
firing of tear gas shells were a daily occurrence. On the 30th of that month
the students decided to invade the secretariat and confront the Chief
Minister and I decided to prevent them from doing so by stopping them
some distance away with a large posse of my policemen blocking the road.
The government and I were vilely abused, our effigies burnt, we were
stoned, an ambulance car was egged on to drive through and break our ranks
and lastly an excited bull came rushing from somewhere and crashed
through our human barrier knocking me and two policemen flat on the
ground! Even this did not provoke me to counter-attack and the rioters gave
up in despair and retreated into the town behind.



Shri V.G. Kanetkar, the first DG of CRPF being introduced to the Parade Commanders during RAF
Anniversary Parade

The upshot is remain cool but alert as long as possible and use well
controlled force when there is no alternative. At the same time there should
be no thought of bitter revenge against everybody found in the way,
innocent or not.

A similar mindset must prevail when the CRPF is called upon to handle
internal terrorism by brigands or disperados or that let loose by insurgents
on our borders. There is no justification whatsoever for deliberate attacks on
bystanders or innocent people in the vicinity or mindless arson or
molestation of women or torture of suspected persons. After all paramilitary
organisations have the sense of discipline instilled into them right from day
one of their service and occasions such as above do reveal whether it is
properly absorbed or not. Any deviation only invites opprobrium and it
frequently washes out good work done earlier anywhere.

The next point I wish to dwell on is one facet of personnel management.
The bigger a force becomes the more imperative is the necessity of superior
officers to remain in touch with their respective subordinate officers and
men, in other words to have a finger on their pulse all the time. To cultivate
their respect and regard, senior officers must consider even jawans as good



human beings as themselves and not belittle their dignity by addressing
them in the singular (i.e. - tu) instead of plural (i.e.-tum). There should also
be no use of abusive or insulting words while finding fault with them. It is
one thing to get displeased or even angry for inefficient or sloppy work or
immoral or unsavoury behaviour but even that cannot justify a rebuke
administered in foul language. Where stiff disciplinary action is certainly
warranted and has to be taken, it can and should be done in a non-offensive
manner.

I do not know wnether the practice of holding orderly rooms still exists
in the CRPF. I hope it does. Whenever I inspected battallions or
detachments, a few hours were always earmarked for this process. I not only
dealt withf defaults and requests but also invited those who were keen on
seeing me alone, i.e. without the presence of local superior officers. If there
were any complaints against the latter, I did take their cognisance and made
enquiries. If the complaints were found genuine I always gave full hearing
to those against whom they were made and then only issued final orders.

My last ‘dont’ in this article is the possibility of malignant microbes of
corruption creeping into the body of any big organisation with annual
budgets running into crores of rupees. I sincerely believe that the CRPF has
kept its hands clean by not succumbing to temptations which are galore and
so all pervading that today there are in our country very few bodies or
institutions which are untouched by whispers of scams. A very regrettable
statement to be made but it is true.

Avenues of sleaze in an agency like the CRPF could be selection of
builders for constructing new offices, quarters, messes, halls etc. ongoing
recruitment of personnel in different ranks, sanctioning of promotions,
awarding of punishments, ordering of postings and transfers, large-
purchases of articles for messes, offices etc. The modus operandi adopted to
extort moolah at such times is too well known to need mention here. What
does require emphasis however is the very deleterious effects this evil
produces on the morale, performance of work, discipline and reputation of
the force if this scourge is not checked in time and strong action is not taken
to uproot it lock, stock and barrel.

It should not be forgotten that scandals of this type cannot be suppressed
for long and they do wipe out the very good work done for years and the
bright image formed of the organisation.



Playing active role in Pulse Polio Campaign

The evil that men do lives after them.
The good is oft interred with their bones. (Shakeshpear in Julius Cacesar)

HOUSING FOR THE CRPF

—A.V. Liddle, Ex-DG, CRPF

nitially when welfare was taken up in the CRPF (as also the other state

police forces at more or less the same time) the emphasis was on providing
an opportunity to the wives of serving personnel to supplement the income
of their husbands, by doing such work as stitching of uniforms and other
garments, embroidery, weaving etc. Over the years due to a steady rise in
the pay scale of the personnel, as also the stitching charges of uniform
articles not going up proportionately, the emphasis has had to undergo a
change. It has also been observed that whereas in the past large majority of
our personnel belonged to rural areas now an increasing number hail from
urban areas. This is because due to the spread of education as also slower
development of infrastructural facilities (e.g. communication, education,
health etc.) in the rural areas as compared to the urban there has been



distinct increase in migration from villages to small towns in the
neighbourhood. Otherwise also, whereas fragmentation of land from
generation to generation is making agriculture uneconomical, new job
opportunities also are coming up mainly in the urban areas. The change in
the social scenario and environment has brought about a rapid erosion in the
joint family system and there is a distinct shift to the nuclear family. This is
a majpr cause of problems for the CRPF personnel. This is because of the
very role of CRPF as a fire-fighting force they have to move from-place to
place to tackle serious problems of law and order, as well as insurgency or
terrorism, which are beyond the capacity of local police forces. Once the
situation returns to normal the CRPF contingents are moved somewhere else
for duty-again for an unspecified tenure.

Bulk of CRPF Jawans living in tentage accommodation

Some years ago when ethnic violence broke out in the state of Manipur
between the Kukies and the Nagas a large contingent of the CRPF was
deployed in the state to help the local forces in handling the situation. As I
was the Director General of Police of Manipur, and monsoons were just
around the corner, to ensure that the CRPF personnel were made as
comfortable as possible within the shortest possible time I decided to visit
all the proposed Battalion headquarters. On one such spot I encountered a



small advance party which was preparing for the induction of their
Battalion. I went around the campus and shared a cup of tea with the CRPF
personnel. While briefing them about the tasks ahead I gave them an
opportunity to speak out their mind on any problem. An old Head-Constable
stood up in the sainik sammelan and after giving his particulars said that the
only problem he had was that he was unable to finalize a match for his
daughter who was of marriagable age.

I did not quite appreciate his problem and just responded “In this matter I
am afraid I cannot help you. As the father of the girl the match will have to
be ultimately finalised by you”. “Sir, this is not my problem; my problem is
that we have moved so frequently in the past one year, that I have not been
able to give an address to the father of the boy I have selected, to write to
me”. This incident illustrates beautifully that the families of CRPF
personnel have to mostly stay away from the bread-winner over long
periods of time. Not only is the wife supposed to fend for herself as regards
medical treatment when needed but has also to look after the children and
supervise their education. Many of the children, particularly boys, go astray
due to lack of control bv the male parent.

The setting up of Group Centres in the CRPF was planned in such a way
that Battalions belonging to the particular Group Centre would be deployed
near about the Group Centre with one Battalion deployed at the centre for
training, rest, recuperation and local requirements. A small percentage of
constabulary and slightly higher percentage of NGOs and officers were able
to keep their families at the Group Centre where family accommodation for
them would be available. Unfortunately, over the past few years the demand
for CRPF has increased to such an extent that the deployments of the
Battalions are often at great distances from the Group Centre concerned, and
in such circumstances even if the family is staying at the Group Centre, the
personnel concerned are not able to visit them and fulfil their
responsibilities.

If we analyse the deployment of CRPF Battalions over the last few years
we can easily identify many stations where CRPF have been deployed more
or less on a permanent basis but have not been provided with family
accommodation at such stations. It is high time that such locations are
identified (alongwith the locations of RAF Battalions) where adequate
family accommodation is provided on priority basis. If we have to extract



the optimum from our personnel they have to be given these facilities to
ensure that they are able to relax and also to perform their duties without
having to feel tense and guilty about not looking after their families in a
proper manner. During the last few years the force has made rapid strides in
the construction of family accommodation in many places, but much more
remains to be done. Not only is a decision required to construct
accommodation at all such locations where the CRPF has remained
deployed for the last 15-20 years but even the authorisation of family
accommodation needs to be revised upwards.

At present all construction work in the CRPF is handled by the CPWD.
As per existing rules the CPWD executes projects on behalf of the CRPF
and is thus only an executing agency. This implies that if the project
sanctioned is completed in time and with some saving, the saving is
ploughed back into the resources of the CRPF. But at the same time if the
project is delayed for any reason and there is a cost over-run, the CRPF has
to provide for these. There are numerous projects which have been delayed
inordinately. The construction of a hospital at Group Centre, Imphal took
years to execute. Thus not only the personnel and the families for whose
benefit the hospital has come up were denied this facility for a long time,
but cost escalation considerably dentedthe budget. Many of the reasons for
delay of execution of projects is on account of loopholes in the CPWD
manual (as a result of which errintj contractors cannot be changed for sub-
standard work or not sticking to the time schedule laid down) red tapism and
some times due to lack of interest on the part of the CPWD official
concerned in timely execution of the project.

Not infrequently it has been seen that sub-standard constructions also
come up, on account of poor supervision. Such instances are really
unfortunate because a defective building will continue to occupy valuable
land and at the same time it has to be demolished and replaced by a properly
constructed one. Yet, even the cost of demolition and re-construction has to
be paid for by the CRPF : A living example are the multi-storeyed
residential buildings in Jharoda Kalan. Time-consuming administrative
enquiries by the CPWD have failed to fix responsibilities for permitting the
contractor concerned to use saline water for carrying out the construction,
which has resulted in their becoming unsafe for habitation within a short
period.



The moral of the story is that, as the CPWD is only an executing agenGy
for the construction, the local commander must associate himself closely
with the execution of the project, so that not only are the buildings
completed in the scheduled period or earlier, but are of a good standard and
serve their purpose for a long time. Nevertheless, it has been noticed that
even the procedures laid down in CPWD manual can be completed in a
much shorter period, than it normally takes, if the local commander is
involved in the process. An excellent example is the construction of
accommodation for the CRPF Battalions at Bawana consequent to their
displacement from the ridge, New Delhi according to the decision of
Hon'ble Supreme Court.

To ensure optimum use of funds being provided by the Ministry for
construction of housing, some other agencies (for example the State Police
Housing Corporation who have an excellent track record in U.P., Andhra
Pradesh, Maharashtra, M.P. and some other states) also need to execute
construction projects. This will not only reduce the cost, but a fair
competition will bring about marked improvement in the quality and speed
of construction.

COMMUNAL VIOLENCE
ROLE OF LAW ENFORCEMENT
AGENCIES

—A.A. Siddiqui, ADGP/Director Punjab Police Academy, Phillaur

ommal Violence and com munal riots are ofter, referred to in the same

context but if you look at them closely riots/communal riots are crime
under the Indian Penal Code and have specific ingredients. The Communal
violence includes and incompasses a series of violent activi-ties which may
include number of acts and omission some of which are crime as defined in
law but many others may not fall strictly under the criminal activities. The
devastating effect of communal violence is much more dangerous and
alarming than if it was simply a riof. Whether we call it a communal



violence or communal riots the fact is that it has become an integral
disturbing phenomenon of socio-political life in India. The communal
violence takes place with repeated frequencies and the police is projected as
inefficient instrument in preventing and controlling the communal riots. We
may apportion some of the biames on the police machinery but the fact is
that the communalism and communal violence are much more than an
ordinary crime which can neither be prevented nor tackled effectively by the
police alone.

Theory of Communal Riots (Historical Perspective)

Before discussing the role or effectiveness of police it is necessarv to
understand the dynamics of communal Violence in its proper perspective. I
would like to draw your kind attention towards series of field studies which
have been carried out by various Enquiry Commissions appointed by the
Govt, immediately after large scale riots. If we study these reports it will be
easy to theorise some of the important features accounting for the causation
of riots. Some of the important features from all these reports of Enquiry
Commissions are :-

(i) Historically speaking it is felt that majority of riots prior to the partition
were attributed to the divide and rule policy of Britishers coupled with role
played by elites in the Indian society during the British rule.

(ii) In the most independent India besides the legacy of partition, the
aynamics of economic and political development and the accompanying
social changes have been taker into account to explain the true nature of
caste and communal riot.

(iii) The failure of the police in particular and criminal justice system in
general while dealing with the criminal cases arising out of communal riots
have also contributed towards recurring phenomenon of communal
violence. It is interesting to note that majority of the criminal cases
registered during and after communal riots are never put to the trial and
even if they are sent before the courts not even a single culprit is ever
penalized.

(iv) While theorising the causative factor we have to take into account the
problems of class ridden society on the one hand the under developed
economy and scarcity of resources on the other. Some times these factors
are also exploited by the vested interest to create riotous situation.



(v) In our traditional society the sense of insecurity generated by socio
economic changes increases the appeal of religion which provides some
solace and reduces the psychological tensions. The recent rise of religious
fundamentalism must be seen in this background.

(vi) Contrary to the general belief, religion has never been the root cause of
communal conflict or communal violence, but it is powerful instrument in
the hands of vested interest who have used religion to achieve their own
objectives. It will not be wrong to suggest that communalism is the results
to control political and economic power through exploitation of religious
sentiments. Communalism essentially belong? to the category of politics
whereas religion belongs to the category of faith. There; fore it may not be
an exaggeration to say that truly religious person belonging to any faith is
incapable of being communal.

To sum up it will be appropriate to say that in economically backward
and communally divided society it becomes difficult to develop any class
solidarity across communal lines especially in the case of working class
which, ironically happens to be the main victims of communal riots. In our
society the case and communal identities are far more emotionally stronger
than any class identity. For any discussion on the problems of communal
violence it is necessary to keep this in the background.

Patrolling for peace during curfew at Dariapur in Ahmedabad

The Harsh Realities (The Dynamics of Communal Violence)



Some of the observations made by Madan Commission while analysing
the phenomenon of communal violence have been summed up as follows :-

(i) If one was merely to take a surface view of the bare facts of any riot, it
would appear that the riot was caused by an incidence so insignificant that
we would stand amazed how such a trifle matter could have led to so much
arson, looting and murder. It, however, does not require any thinking to
know that this incident was not the real cause of the riot but was merely the
result of something else which concretely expressed itself in the riot.

(ii) The basic cause of all communal disturbances is the communal
atmosphere pervading the country and the communal tensions built up
between the two communities. This communal atmosphere provides a
ready-tilled soil for communal-minded people to sow seeds of communal
hatred and nurture them untill the bitter harvest of a communal riot is
reaped.

(iii) Communal philosophy and ideas constantly propagated through papers
and journals having communal bias and from religious platforms have so
poisoned the minds of the ignorant sections of the two communities and
even of a certain section of the edu-cated and literate class that every action
of a member of the opposite community is looked upon with distrust and
suspicion and the most uncharitable construction placed upon it. In some
cases officials whose duty is to hold the balance evenly between the two
communities are not found free of this trait.

(iv) Rumours, spread deliberately or out of love of rumour mongering, play
an important role in rousing communal passions. It is easy to start a rumour
and easier to multiply it, but almost impossible to check it. The analytical
mind is rarely, brought to bear on the rumour and rumours are, not weighted
by the multitude, but swallowed in mass, unchewed and crude.

(v) A rumour most ettective used to incite communal passions to a frenzy is
that a woman of one community has been molested, raped or abducted by a
member of the other community or that a cow has been slaughtered by a
Muslim on a public road or near a Hindu locality. Rumours which though
sometimes true, are in quite a few instance as the evidence before the
commission shows, untrue and baseless.

(vi) Once a riot has started, the vast anonymity that a mob provides brings
out the beast in man, turning even decent, law abiding citizens into savages,
blinded by hate, over-powered by the lust to kill and destroy and indulge in



acts they would be terror-striken even to contemplate in cold blood.

(vii) Anti-social elements and hooligans, out for loot and plunder, soon take
over and a town or city is left battered and bruised, to lick its wounds and
slowly limp back to normalcy. The disease is deep rooted and the treatment
can only be of long and patient duration.

The Role of Police :

While analysing the role of police, it is necessary to understand certain
observations made by enquiry commissions set up after the riots, which has
direct bearing on the role of police in handling communal riots
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Demo of Vajra - A riot controlling vehicle of RAF

(i) Most of the riots can be prevented if effective and speedy preventive
action is taken by the police. The speed with which the police reacts prior to
the riots and on the outbreak of riots is most essential factor.

(ii) For taking any preventive action timely intelligence relating to force is
necessary ingredient which is generally lost sight off. An effective and
smooth communication between law enforcement agencies and leaders of
various communities would save lot of situation which may at times lead to
communal riots.



(iii) Adequate demonstration of police preparedness and determination to
handle the situation effectively and impartially on the part of police is
essential requirement.

(iv) Appearance of fairness on the part of police forces is sine-qua-non of
success. The riot situation is essentially surcharged in which each side
seems to see the other hostile. If the law and order machinery is seen as
partisan or acts as partisan, the public confidence is likely to be eroded and
the aggrieved group is likely to act beligerently even towards the police
forces. Therefore, it is imparative that the Forces not only act but are seen
acting fair and non-partisan.

(v) The handling of riot situation involves show of decisiveness on the part
of police while dealing with violence. However, there are number of
occasion where empathy rather than high handedness on the part of police
can produce better results. For example while conducting searches due
regard to cultural notions of privacy and sensitivity towards women and
children can serve as confidence building mechanism.

(vi) In any riotous situation there are vested interest inciting and continuing
violence. At the same time there are large sections of populations in all the
communities who are interested in keeping peace. The utilization of this
group for control of violence will al-ways yield positive results.

Conclusion and Suggestions

No matter, how, we choose to understand the communalism, one thing
which emerges out of the discussions so far clearly indicates that it is not a
surface phenomenon. It has deep social roots and therefore to deal with any
situation related with communal riots/communal violence in a fair and
objective manners, the state machinery has to take measures at various
levels. It will not be possible for the police alone to deal with the virus of
communal violence in all its dimensions.

It is necessary to point out that society is much wider than the state in its
operations. In society where the outlook of the people gets influenced by
communalism, the state can not function for a long time because prevailing
social tendencies will find their expression sooner or later in the activities of
the state. It is, therefore, imperative that a conserted and continued efforts
should be directed by all concerned towards creating a society in which
mutual respect and freedom of opportunity are given due importance.



We are all aware that police is primarily meant for maintenance of peace
and order and prevention and detection of crime. Over a period of time this
role has been expanded manifold by the demands of society. The
multiplicity of the role has blunted the sharpness and efficiency of police
force in general. Therefore in case of such a special problems of communal
violence having various socio-economic and political dimensions the police
is bound to fail in performing the sensitive task.

On the basis of recommendations of some of the commissions of enquiry
the Govt, has created a specialist task force known as Rapid Action Force
specially for handling communal violence. If you look at the objective and
guidelines laid down by the Govt, of India it will be clear that such a force
will have to be sensitised for dealing with communal violence in a different
manner. The objectives are : “The Force personnel should be well educated
in directive principles of state policy. They have to be specially trained in
behavioural and attitudinal aspects of their duties to enable them to rise
above caste and communal biases. Non partisan behaviour as a sine-quo-non
of their conduct must be assiduously inculcated in them. They should also
be given sensitivity training through specially designed training modules so
that they could effectively deal with mob situation and with situations where
they have prolonged contact with the people. When not deployed, the Force
personnel should be given intensive training to develop cohesion among
themselves and society.”



\ 5 -ff:f .I iy .i!
Officer and Jawans of RAF at Rath Yatra festival of Ahmedabad

The Characteristices of the New Police

(a) The force would essentially be utilised to tackle only communal riots or
riot-like situations, (b) The organisa-tional structure of RAF is different
from that of a standard CRPF Bn. The lowest unit of deployment is headed
by a Gazetted officer, (c) One platoon in each Bn of the RAF comprises of
women officers and personnel so that they can deal more effectively with
the situations where the force faces women demonstrators or where it has to
carry out searches in the house and also to provide relief to women victims,
(d) Every member of the Force is trained in special skills for dealing with
communal situation and the units are adequately equipped with First-Aid
and other rescue equipments, so that emergency First-Aid and assistance
could be provided to the victims of riots, (e) Every member of the force is
trained in fire fighting so that the Force could provide fire fighting cover to
the victims affected by the fire at the time of riots, (f) While not deployed on
duties, the Units are continuously under training to ensure proper physical
fitness and optimum efficiency. (g) The force maintains ‘Zero Response
Time’ and for this purpose they have been provided with vehicles
independently upto the team level which make them self sufficient and
highly mobile, (h) To maintain a separate identity, the personnel of RAF are



issued with distinct uniform which is different from normal Khaki Police
uniform.

From the feed back received so far the performance of this new force has
been excellent. The people specially the minorities have developed faith in
this force whose credibility is much better than any other local police force.
This has in turn helped the RAF to deal with communal violence in much
better ways. Encouraged by this many states police forces have also trained
their men and organized the police forces on the pattern of RAF. This
should be indication enough to realize that the communal violence can not
be tackled as a normal law and order situation. It needs better understanding
and sensitive handling at all levels of decision making.

The author has been associated with the raising and Trg. of RAF right
from the beginning as DIG and later Commanded the force as IGP for
long years.

RAPID ACTION FORCE A
FRIEND IN NEED

—D.G. Mohapatra, PRO, CRPF

he primary role of police has been maintenance of law and order and

prevention and detection of crime. Over a period of time this has been
expanded by the demands of society due to changing socio-economic and
political scenario. The multiplicity of roles affected the sharpness and
efficiency of the police forces and failed them in various specialist roles,
which they are required to perform. This gradually led to the creation of
various specialist task forces.

The increasing incidence of communal riots in the country necessitated
the creation of a Force to deal primarily with communal riots and similar
situations. This necessitated the setting up of the Rapid Action Force (RAF)
on 7th October 1992 by converting 10 CRPF battalions into RAF battalions
at Hyderabad, Ahmedabad, Allahabad, Mumbai, Delhi, Aligarh,
Trivandrum, Jamshedpur, Bhopal and Meerut. In a short span of 8 years the
force has built for itself an enviable image of a secular, impartial and people



friendly force.

RAF Mahilas - A symbol of sensitive policing

Though the Force was raised primarily to handle communal riots and riot
like situations, the Government may, however, deploy it for law and order
duties in grave emergencies. The Force also undertakes socially useful work
by organising medical camps, cultural programmes and adult literacy
programmes. Once the situation in a riot prone area is brought under
control, the personnel of RAF immediately take up the work of providing
relief and succour to the riot victims by administering first aid and arranging
their evacuation to the hospital. This is the humane face of the Force, which
gives a healing touch.



RAF jawans being trained about non lethal weapons

A composite character is given to the Force by giving adequate and due
representation to all sections of the society irrespective of caste and religion.
A RAF battalion, in effect, represents a mini-India where one comes across
people from all over the country speaking different languages, practicing
different religious beliefs but essentially Indian at heart. This indeed is the
strength of the Force. A Force, which is not secular in outlook, cannot be
expected to fairly and impartially handle a communal riot. It is this secular
attitude and outlook that has brought this Force so close to the people and
endeared itself to them.

RAF is armed with sophisticated equipments like shock batons, rubber
bullets and plastic pellets which though non-lethal, are effective deterrents.
The purpose is not to maim or injure but to dissuade the rioters.

To maintain a separate identity, RAF personnel have been provided with
a distinct separate uniform. While on operational duty, they wear blue/light
blue striped overalls (dungarees).

The Force is also equipped with special tear smoke munitions and stun
grenades apart from normal riot control equipment. The stun grenade which
produces a flash and a deafening sound blast helps disperse mobs without
causing injury. The dye market stains the clothes of the rioters and helps
identify the miscreants.

The goal of RAF is to achieve what is called Zero Response Time. The
Government has authorised adequate transport to improve mobility of the
Force in a bid to achieve this goal. Vehicles have been provided right down



to the team level. VAJRA, the state-of-, the-art riot control vehicle has
proved immensely effective in controlling riotous mobs. The multi-barrel
launcher atop the vehicle is used to fire tear gas shells and rubber bullets
both electrically and manually in all directions. It is equipped with stretchers
and generators.

First DG CRPF Shri V.G. Kanetkar taking salute of RAF parade

Training

Training is a regular feature in the Rapid Action Force. All new entrants
in the Force have to undergo a 12-week conversion training to familiarise
themselves with the working of the Force. Besides, they have to undergo
specialised courses on Human Rights, First Aid, Fire Fighting, Rescue and
Relief, and Disaster Management. About 4,000 personnel undertake various
courses annually. Efforts are also made to acquaint them with broad
principles and practices of various religions to enable uninhibited
interaction. They are also made aware of inter-community
misunderstandings and prejudices.

Encouraged by the success story of RAF, many State governments have
approached the Directorate General, CRPF to help train their Armed Force
personnel on the RAF pattern. So far the Force has trained some armed



force personnel of West Bengal, Karnataka, Uttar Pradesh, Rajasthan and
Delhi. Presently, the Goa police is being trained.

Achievements

Ever since its inception, the RAF has effectively dealt with situations
arising out of communal riots and natural calamities. A recent example was
the most devastating cyclone which hit the coastal areas of Orissa with a
speed of 290 kms/hr killer winds and pitted man against nature in October
1999. Hundreds of villages in the cyclone path were wiped off the map. An
estimated 8 million people or one-fourth of the population of Orissa spread
across 11 districts were affected. Conservative figures put the number of
houses demolished at around 3 lakh. Apart from 20,000 cattle dead, bumer
standing crops spread across 3.23 lakh hectares were instantly destroyed.
5,000 people were feared dead. Hungry, homeless and desperate mobs were
roaming the streets way laying passing trucks and rioting for food and
water. In this hour of crisis, RAF men in blue dungarees rushed from Bihar
and Andhra Pradesh and spread in all directions of Orissa, carrying tonnes
of food and distributing to poor and destitute with their own hands. Braving
the nauseating stench and health hazards, RAF men and women went
around distributing clothes, utensils, tarpaulins, blankets, candles, milk and
above all love and sympathy. RAF doctors and para-medical staff
established medical camps at all places where their personnel carried out
rescue and relief work. The Officers and men did not hesitate even in the
disposal of decomposed human bodies and carcasses thus preventing spread
of epidemics and motivated other NGOs to come forward. This yeoman's
service to the people of Orissa will be written in golden letters in the history
of the State.

In July 2000, severe communal riots broke out in Malpur and Tordi
towns of Tonk district in Rajasthan. Living up to its image of ‘Zero
Response’ the RAF troops from Ahmedabad and Delhi were rushed without
loss of time and deployed in Jaipur, Tonk and Ajmer. Extensive patrolling,
round the clock vigil and firm handling soon brought the situation under
control attracting praise from the public, local administration and media.

UN Mission

During the last eight years the Force had to go beyond its frontiers
carrying the message of peace. In 1995, a 123 men strong contingent of



RAF was sent to Haiti as a part of the UN Mission to assist in the Haitian
election process. The contingent won praises from all quarters for its
professionalism and steadfastness to duty.

Now specially selected, trained and well equipped 240 personnel strong
two companies of RAF as a part of the Indian Contingent on UN Mission
are deployed in the strife-torn-Kosovo from May 2000. This Special Police
Unit provides protection and security to UNO officials, assists the local
police in controlling crowd during violent demonstrations and civil unrest
and renders necessary assistance to the humanitarian agencies.

RAF units are being increasingly deployed in riot-prone areas to prevent
and quell disturbances. The force has largely fulfilled the expectations of the
people. They have proved themselves as true instruments of service to the
community.
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RAF personnel providing rescue and relief to the cyclone victims of Orissa
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Taking oath for integrity and unity of the nation












Women power of CRPF

Il training activities need to be oriented towards improving basic skills

and attitude to develop better professionalism in the Force. While
concentrating adequately to develop individual skills like physical
endurance, marksmanship, field and battle craft, sub-unit and unit level
training also needs to be given adequate importance to integrate individuals
into an effective sub-unit, confident to undertake their operational role in
changing scenario with due flexibility of mind.

Presently the training is being imparted at two levels; the institutional
training conducted in different training institutions of the Force which
includes basic, promotional and inservice/specialist training in the form of
structured courses of varying duration and training of sub-units in the field
in the form of rotational training. On one hand courses are being designed to
meet adhoc requirements of the Force” from time to time without suitable
increment in staff and infrastructural facilities affecting the quality of
training, on the other, over 80% of the Force is operationally committed and
where ever sub-units are being spared for rotational training they lack



infrastructural support as the Force has not been able to develop their own
facilities. For effective training, these anomalies need to be removed.

The National Training Policy and operational guidelines lays down the
objectives to be achieved during training:- (a) Keeping up to-date and
enhancing professional knowledge and skills needed for better performance
of individual and organisations (sub-units/units), (b) Promoting better
understanding of professional requirement as well as sensitisation of
professional, economic and political environment in which work is done;
and (c) Bringing about right attitudinal orientation.

The training policy further lays down the training would be imparted to
all ranks of the organisation starting from lowest and cutting edge to the
highest in policy making. For this purpose, training design need to be
divided into three levels :- (a) The lowest level functionaries that is
operative at the cutting edge which includes sub-unit and units, sub-junior
and junior level commanders.This training should improve functional skill
and .attitudinal orientation, (b) The supervisory level and the middle
management/administration level training should contribute to enhancement
of the professional knowledge and skill as also the widening of professional
outlook and (c) The top management which includes the formation
commander where training should offer stimuli for expansion of mental
horizon and attainment of professional excellence. At this level training
should also aim at equipping the commanders intellectually and
professionally for holding position that involves policy analysis, strategic
planning and policy formulation.

Keeping above factors in mind, there has been very concerted efforts in
last one year to give reorientation to the training. Keeping in mind the
present and future Internal Security Scenario, the training content of basic
training has been revised with greater emphasis on outdoor content and
specific areas like physical endurance, observation, map reading,
marksmanship, VIP security, security of vital installations, counter
insurgency operations, detection and disposal of explosives and 1EDs. To
accommodate all these subjects and to ensure that officers and men are
prepared to take their place in the sub-unit fully trained, the duration of
basic training of recruits has been enhanced from 36 to 44 weeks and
DAGOs from 46 to 55 weeks. The syllabus of rotational training of
companies has also undergone revision bringing in more practical



orientation to meet the present day operational challenge. Apart from
endurance and marksmanship, operationally oriented company level
exercises with simulated enemy are being organised to integrate the
individual vidual skills and practice various operational drills as a sub-unit.
ever, with the operational comnmitment and frequent interruptions in
rotational training it has only been possible to train 365 coys till November,
2000, though there has been positive improvement in availability of coys for
rotational training this year.

Training is a continuous process and as the individual grows up in the
command structure, there is a need to impart specific training to give the
required input for his next assignment. Accordingly compulsory pre-
promotional and promotional courses have been introduced both at sub-
junior and junior level as also at senior levels of command during the year
2000. While designing these course, it has been endeavored to include
subjects which are required to improve functional skill and attitudinal
orientation at junior level, provide necessary professional input and widen
horizon at middle level and inculcate strategic thinking and planning at
higher level. Further refinements in these course syllabi of wvarious
promotional courses will be undertaken based on the feed-backs received
from the participants. It has also been planned that every Gazetted Officer
spends at least 10% of his career undergoing different training programmes
in the Force and outside. For this purpose, more seats are being demanded
on various training courses in other organisations particularly for senior
functionaries of the Force.



Weapon training AWT Instructor ready with IWESS

For our operational success, intelligence is one of the most important
input. Accordingly this year intelligence cells have been created at Unit and
formation levels. Training for these personnel have been organised by
conducting special courses at Central Training College-1l. Coimbatore as



also by demanding additional vacancies at the BSF (G) training school. It
has also been decided that our intelligence personnel will be given on the
job training by “G” branch of the BSF in the respective Sector Institution.
Instructions on this have already been issued. This on the job training
coupled with the basic intelligence training in the training institutions
should make our intelligence personnel much more proficient in collection,
interpretation and dissemination of actionable intelli-qence.
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Training through modern Gadget at ISA Mt Abu

The infrastructural support for training is very essential. The training
institutions are acquiring modern training aids including electronic
simulator systems. In this regard, all our training institutions viz. ISA, CTCs
and RTCs have been equipped with Small Arms Training Simulators. We
have acquired 3 sets of Infantry Weapon Effective Simulator System
(IWESS) for conduct of simulated tactical exercises where the
marksmanship of individuals in a combat situation could be assessed. 5
more sets are being procured which should be available by the end of this
financial year. To sharpen the individual reflexes, Central Training Colleges
have improvised Room Intervention Shooting and Jungle Lane Shooting
ranges where Counter Insurgency Marksmanship training is being imparted
during professional, promotional and specialist courses. However, the



training infrastructure in the field need to be given proper attention so that
such facilities are available even to our sub-units while they are undergoing
their rotational training. In this regard, construction of ranges including
Field Firing range, creation of Room Intervention, Jungle Lane Shooting
facilities at selected places in the field will go a long way in enhancing our
training potential.

The Internal Security Academy which has been identified as a ‘Centre of
Excellence’ is being provided with modern training aids to upgrade their
training facility and this year an amount of Rs. 50 lakhs have been provided
under plan head to procure training aids like Multimedia Projector, Direct
White Light Projector, Multi-media Computers, Very Small Aperture
Terminal and Video Camera. Similarly, a 5 year plan for modernisation of
training facilities in training institutions has been worked out to create better
facilities in our training institutions in next five years.

With the commitment of Force in maintaining law and order and
combating insurgency and terrorism, it is essential to acquire highly
professional approach and provide facilities to the leaders and men of Force
to acquire knowledge and skills to meet their day-to-day challenges. The
role of the Force demands both offensive action against insurgents and anti-
social elements and at the same time adequate sensitivity to the public order
and respect to human rights. This contradiction demands greater flexibility
in thinking and action of the Force which could only be developed, if all
ranks are conscious and committed to improve their professionalism. A
board of officers have been constituted for long term planning “Re-
organisation and Re-structuring of the Force as Vision - 2020”. Long term
plans and systematic development of training infrastructure will help in
modernising the training of the Force and making them more operationally
effective.

Human Resource Training in CRPF:
The Changing Perspectives

—Dr. Krishna Mohan Mathur, IGP, CRPF (Retd.)



uman Resource Training has enjoyed undiminished importance - and it

peaked in institutionalising of guru-shishya parampara not only among
artists, artisans and professionals but also in the field of administration and
police services. Training is indeed a continuous process to improve the
knowledge, skills, techniques and attitudes of the people in organisation in
order to manage the changing job demands. In the context of CRPF a
training system needs to be so devised that it may anaiyse the work
elements, the new job environment, the relationship patterns, the social-
political net work, behavioural dynamics and the total cultural perspective
by realigning the attitudes response pattern and skills to the job needs.
Human resources training in CRP, as an intervention strategy, should aim at
:- () Preventing and arresting organisational and individual obsolescence,
(ii) Combating insufficiencies of knowledge and professional skills, (iii)
Shaping adjustments with socio-technological and political environment,
(iv) Developing new outlook and perceptions and promoting quality
excellence and goal accomplishment and (v) Transforming the human
resources of the organisation into totally well developed personalities with
new professional attributes/character, behaviour and total commitment to its
assigned mission.

Human Resource Training is a planned process of helping people to
acquire new competencies and to sharpen and fine-tune the existing ones.
Human Resource Training can be a very effective tool for developing
competencies in the areas such as :- (a) Technical competence - This is
required to equip individuals with the knowledge, skills, professional ability
to carry out the assigned jobs in an effective manner, (b) Managerial
competence - It is necessary to enable supervisory staff perform their roles
effectively and develop managerial qualities of planning, organising,
motivating, monitoring and supervising their subordinates in a professional
manner. (c) Strategic competence - enabling personnel using flexible
strategies to deal with complex developing situations in a most professional
manner, keeping into consideration various laws, guidelines and instructions
on the one hand and demands of the critical situation on the other hand and
(d) Role effectiveness and responsiveness -training has to improve the role
effectiveness and responsiveness of the employees to wvarious critical
situations with a human consideration.



A Jawan in action during jungle training

CRPF has been using training as a change strategy to ensure that (i)
Trainees know what it is they are expected to do and (ii) Trainees are
persuaded to adopt new strategies to achieve desired goals and objectives.
Action training is basically designed to solve a problem, to effect change, to
implement a policy or to arrive at other observable and desirable results.
The effectiveness of any training is dependent upon careful selection of



appropriate training methods, qualified and committed trainers and an
organisational climate which nurtures new learning.

History of CRP training took birth along with the formation of CRP in
1939 but it has evolutional development over the last six decades. The first
phase the seminal phase (1939-1963) brought about a fragile training system
with Army model of training as its base. The second phase of CRP training
(from 1963 to 1968) was organised mostly at Battalion levels with Central
Training College, Neemuch acting as its co-ordinator and basic institution.
The third phase of training (from 1968 to 1974) witnessed expansion of
various training efforts and opening of another Central Training College of
Avadi and opening of Recruit Training Centres of Burwaha and Avadi. The
fourth phase of training started with the establishment of Internal Security
Academy at Mount Abu in February 1975 and starting of senior officers
internal security courses for State Police Officers and officers of Central
Police Organisation. The fifth phase of training witnessed consolidation and
specialisation from 1987 onwards. From the beginning training in CRP was
of collaborative pattern where many courses were organised as in-house
exercises by its own training institutions but it also utilised the services of
other Army and police training institutions for training its human resources.
Although Committee on Police Training (Gore Committee) had not covered
CRP in its terms of reference, CRP training syllabus and training techniques
were modified to implement the various new subjects such as management
and behaviour science. Training in CRP evolved a system in which outside
support was harmonised and suitably blended with the inhouse training
efforts. Training has been recognised as an important component of human
resource development in CRPF. Training in CRP has witnessed many high
and low tides during the last sixty years. CPRF carries out regular revision
of its various courses to meet the changing demands of the job. CRP
training institutions have many laudable achievements to its credit. The
calender of training programmes issued by various training institutions are
strictly adhered to and trainees are given adequate inputs of knowledge,
skills, techniques, attitude and field experience.
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Rigorous training makes a man perfect

Training Institution of CRPF

Training activity has to observe certain sequence :- identifying training
needs; then accordingly devising a suitable plan of action backed up with
essential resources and methodology, followed by an implementation phase
and ultimately carrying out evaluation and feed back of training efforts. In
CRP every training institution continuously carries out evaluation and
monitoring of training and at the Directorate Level, IGP training assisted by
DIG(T) monitor the training efforts. Training programmes of CRPF are
continuously undergoing changes and modifications so that training remain
constantly linked with functional job requirements. The primary mission of
the Internal Security Academy, CRPF, Mount Abu is to prepare officers
with right attitudinal orientation for the police organisation and other
services for their assigned tasks and responsibilities with uprightness,
dedication and a strong commitment of service to the people. It aims to
inculcate in the trainees professional knowledge and skills, attitudes, values
and commitment to excellence by inculcating in them responsiveness,



commitments, awareness, infusion of scientific temper and accountability to
the constitution. The Internal Security Academy sensitizes its trainess to the
fast changing social, political and economic scenario and inculcates regard
for human rights, broad liberal perspective of law and justice, high standards
of professionalism, physical and mental alertness and specialisation in their
respective fields. It aims at producing “young men and women with muscles
of iron and nerves of steel”. Internal Security Academy conducts basic and
inservice courses for directly appointed Gazetted officers and others.
Internal Security Academy Mount Abu has been accepted as a “Centre of
Excellence” for internal security training.

In CRP there are three Central Training Colleges (CTCs) viz. Neemuch
(M.P), Coimbatore (Tamil Nadu) and Nanded (Maharashtra). These training
institutions organise basic, in service and promotional courses for the
subordinates, under officers and constables. There are Recruits Training
Centres at Neemuch (M.R), Avadi (Tamil Nadu), Pallipuram (Kerala) and
Srinagar (Kashmir) who organise basic training of constables of CRPF and
other police organisations. Efforts are being made to equip all training
institutions with small arms training simulators (SATS) which is
computerised, Laser Beam stimulator, extremely effective to improve
individual marks manship. To modernise training infantry weapons effect
simulator system (IWFSS) with which simulated engagements in a tactical
scenario can be conducted and effect of shooting skill, field and battle craft
of every individual can be judged should be procured for all central training
college and internal security academy.



Planting explosive charge

Need for Revitalising-Training-in-view-of-Changing-Perspec-
tives

Training in CRP is however facing serious challenges due to rapid
expansion of the force and infrastructural problems of various training
institutions. There is always constant need to update the quality and quantity
of training, creation of more modern infra structure and linking training to
the job needs. Lot has to be done to develop human resources of CRP to the
fullest extent and CRP restructuring on a holistic basis can alone promote
qualitative and quantitative development of human resources.

Human Resource Training in CRP cannot sit on its past laurels and
achievements and CRPF must continue as a “learning organisation” which
should have the main features such as :- (1) Training institution must create
an environment in which every trainee is actively involved in learning. (2)
CRF must recognise faculty members and trainers as “Facilitators”,
“Mentors”, counselors and coaches and must confer attractive rewards and
recognition and meritorious faculty. (3) Training should remain a dynamic,



flexible and creative exercise which should encourage individual initiative
and leadership qualities among trainees. (4) CRP should become a more
humanic and organic forum of learning organisation which should adopt
best practices of HRD, provide stimulating working conditions, adequate
opportunities for advancement and build up self image of the trainers. (5)
Training in CRPF has to take into consideration the changing internal
security scenario and the increasing nexus between criminals, mafia gangs,
businessmen and politicians. (6) CRPF trainers must maintain live contacts
with the realities of their organisation and its changing perspectives. (7)
CRP training institutions can play a larger role by offering consultancy
services to the various organisations and State Governments. (8) Faculty
members and heads of Police training institutions of CRPF should pay
adequate attention to institution building and constant improvement in
training methodology training aids and training evaluation process and (9)
Training policy should not be changed too frequently with the change of
senior supervisory officers. CRP training should have strategic thinking and
long term perspective to give stability and continuity to the training efforts.

Computerisation in CRPF

—Brig J.S. Sawhney, DIGP (Comm), CRPF

dvancement in the field of computers in the last decade have been so

phenomenal that they have fundamentally changed the way people live
and work especially in the advanced societies. Information Technology
revolution has also arrived in India and we stand to benefit greatly by
adopting it speedily. Recognising the importance of Information
Technology, the Government of India in a Gazette Extra Ordinary of 25 Jun
‘99 has enunciated its policy whereby each department/agency in the
Central Government and State Governments is required to formulate a 5
year IT plan and implement it. We in the CRPF had already taken note of
power of IT and prepared our 5 year policy in 1997. In the last 3 years we
have initiated quite a few steps to bring about computer culture in the Force
to the extent possible by encouraging various formations to buy computers
and train as many people as possible in its use. We have also encouraged
our officers to use Internet to surf for professional information. This too has



helped in improving computer culture in the Force.

Current Status of IT in the Force

The CRPF had computerised its pay roll in 1972 but acquired its own
computer only in 1988. This computer ND-530 was mainly for handling the
pay roll jobs for all ranks of the Force which were earlier done in the
NCRB. While this computer sufficed for the job it was installed for, it had.
very limited capabilities. It was therefore replaced in 1998 by a more
powerful RISC based work station, it is an Alfa Server from Digital, a
powerful machine. The old pay roll software in COBOL has also been
converted to Oracle RDBMS. Along with this Server machine we had also
acquired 12 PCs and connected them into a Mini LAN, but in absence of
suitable application software it has not been much in use till date.
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Principal CTC (T) Shri M.S. Aggarwal (facing page) and ADIGP (Comns) Shri Rizwan Rasul (above)
interacting on video conference

Development of Integrated Application Software

Unless a suitable and appropriate programme is loaded into the computer
it is not possible to use it meaningfully. For the very reason we after due
process of codal formalities and Government sanction appointed M/s NIIT
to develop an Integrated Software for CRPF. They will prepare a software
for all branches, all offices and all functionalities of CRPF. This will include



Operational Planning, Personal Management, Inventory Management,
Finance Planning, Mail and Messaging and create a workflow environment.
The software will be Web based making it user friendly. The Project covers
software for entire Directorate General and Pilot Project to a Sector
headquarter, range headquarter, a GC and a GD Bn. The software of Pilot
Project will help us later to use it at other places as and when hardware is in
place.

5 Year Computerisation Policy

As mentioned earlier we had prepared a 5 year Computerisation Policy in
1997 which was accepted in principle by the Ministry of Home Affairs
some time in November 1998. This Policy visualises computerisation of the
Force in 4 phases. The phase I and II is likely to be completed by March-
2002 and phase III and IV is likely to be completed by March-2004. The
details of each phase is as given below :-

Phase I : Phase I basically consists of a comprehensive LAN at Dte. Genl.,
Group Centres and for training institutions for training purpose. The existing
Mini LAN at Dte. Genl. will be extended to almost 150 machines: In every
Group Centre there would be approximately 26 PCs and 3 Servers; data
base and 2 mail and messaging. Total cost of Phase-I comes to Rs. 13 crores
and 79 lakhs

Phase II : In Phase II we will provide computers at sector/IG Ops HQ and
Range/DIG Ops HQ with an approximate cost of Rs. 6 crores 29 lakhs.

Phase III In this phase it is proposed to computerise the Base Hospitals,
RAF and Signal Bns etc. The cost will be Rs. 4 crores, 77 lakhs
approximately.

Phase IV Phase IV will be the total computerisation of executive Bns both
attached and unattached and other remainder Units. This phase will cost
approximately Rs. 12 crores 73 lakhs.



Networking

An exhaustive study of Networking requirement has been carried out by
CRPF. The total expenditure for the installation of Networking including
implementation comes to Rs. 9,04,45,735/-

CRPF’s 5 years computerisation policy is as per Government of India’s
Information Technology Policy, it is comprehensive and aims at total
computerisation by resorting to networking country-wide, it aims at saving
manpower for its basic tasks of provision of security.

The CRPF has taken a pioneering lead in total Computerisation of its
functioning. Once implemented CRPF will become an IT based Force.

Other CPMFs are to follow our model as decided by the MHA’s Core
Group on computerisation.

Improvised Explosive Devices -A
Tool of Terror

—C.V. Mathew, Commandant, CTC-III, CRPF



Explosions, blasts and the gory trail of destruction it leaves behind is a

CBIQUTOUS News item these days. Alfred Nobel who is considered to
be the father of Modern Explosives probably did not realize that the highly
volatile explosive substance which he desensitized and made safer for
handling and transportation will be used for creating such violence and
destruction. In his lifetime itself the wrong use of his invention and
consequent catastrophic effect on humanity filled him with remorse and he
instituted Nobel Prize for promotion of peace out of the royalty he earned
through invention and manufacture of dynamite. The perpetration of
violence through explosives however continued. New explosive substances
with very high potential like TNT, Cyclonite and Hexagon which is also
known as RDX have been discovered and fallen into the hands of terrorists.
The chronology of destruction caused by terrorists bombs is long and
additions are made everyday. From highly protected VIPs to common man
on the streets all have become victims of terrorists bombs.

A bomb as understood in Military terminology has a definite ballistic
shape whereas a terrorist bomb has no such defined contours. It can be in
the shape of any item of day-to-day use and a variety of operating
mechanisms can be incorporated in these devices like time delay, chemical
delay, radio control, infrared or radio wave sensitive etc. The advancement
of technology that is available can be employed by an ingenious terrorist to
design his bomb. A bomb is an indiscriminate killer. It does not show any
mercy even to its maker. Many terrorists have been killed by their own
explosive devices. In the nineties 60% terrorist attacks were bombings and
the sheer variety of its shape, sizes and sophistication compelled the NATO
to classify it as Improvised Explosive Devices.



An IED concealed in a battery operated toy

An IED is manufactured with (IEDS) components, which are not
necessarily manufactured as bomb components such as electrical circuits,
sugar, chemical substances, bottles, household products etc. IEDs are
limited only by the imagination of the maker. IEDs can be classified by
method of use such as:-

(i) Delivery :- how an IED is delivered to the intended target.

(ii) Activation :- Includes command activation, which utilizes radio waves,
electrical waves, pull wire and other mechanical strikers ?

Action Activation is achieved by the action of the target wherein the
IED is handled in some way by the target himself or herself. Trip wire,
pressure device or electrical switch etc. come under this category. Ambient
conditions like light or sound can also be incorporated to initiate an IED.
Time delay activation is achieved by clock, burning fuse, a chemical delay
or even atmospheric pressure

(iii) From the point of view of uses IEDs can be classified as tactical IED
which used against a specific individual and strategic IED which are used
against society, Govt. and the system to create shock and terror, such 1IEDs
are placed at market places, bus stands, Railway stations and trains etc.



[EDs are made as a multi purpose device, which can kill and injure
persons, damage property and also have incendiary effects. It can also be
designed to destroy a particular person. The essential requirements of using
an improvised explosive device are stealth and concealment. Every effort is
made to design the IED to look like an ordinary common place object,
which does not arouse suspicion. IEDs these days are increasingly becoming
complex with more than one operating mechanism making it extremely
difficult to defuse. The essentials of an IED are a container, explosives,
power source, detonator and triggering device. No place can be
considered safe and free from 1EDs. A terrorist can deliver an IED with least
amount of difficulty and he prefers it because it is cheap to make, easy to
conceal and transport. It is difficult to establish the identity of the bomber
once the device is exploded. Most important it does not require the presence
of the bomber. Extreme vigilance and keen observation of the surroundings
is the best defence against these treacherous devices. It is advisable not to
handle or touch any strange object, which appear out of place. The
temptation to show one's expertise is avoidable.

The security forces are particularly vulnerable to IED attacks. They can
be lead into an IED trap by false information or simulated incidents. When
troops rush out for operation following the lead or as reinforcements they
are drawn into well laid out IED traps. The patterns unwittingly established
by security forces are a great help to the terrorists in anticipating their
moves and planting 1EDs against them. IEDs are also employed by
insurgents in tandem with ambushes. The vehicle of security forces are
particularly vulnerable when they are moving on unmettled road or dirt
tracks. There are certain places and spots which the security force personnel
tend to use such places can be used to place IED to target them. The force
personnel in terrorist infested areas are well advised to verify information,
avoid setting patterns and tendency to use particular spots and places. 1EDs
are a dreaded tool of terror in the hands of terrorists and the only viable
defence is being unpredictable and extremely watchful. This principle is
applicable to security force personnel and civilians alike. Eternal vigilance
is the watchword for safety against these dangerous devices.
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A patrol man inspecting lead wire connecting an IED buried in the road

Peace Mission to Kosovo



—YVikram Sahgal, 2IC, 104 RAF

uring the first week of July ‘99° RAF HQrs received directions to select,
train and equip two coys of RAF with a total strength of 240 personnel
for special mission of United Nations in Kosovo.

Officers and men found fit in all respects were then concentrated at
Bawana camp in Delhi from 30th Aug. ‘99 for imparting intensive training.
The training was planned and conducted keeping in view the requirements
of the UN Mission, terrain, past history, nature of duties and prevailing
situation in Kosovo.

Keeping in view the international image of the Force, efforts were made
to provide the contingent with the best possible infrastructure and state-of-
the-art equipments.

The contingent was equipped with 26 vehicles including 2 Vajras, 14
TATA-407, 8 TATA Sumos and 2 Tata Sumo Ambulances which had been
specially fabricated and modified with heating and AC systems to meet the
requirements in Kosovo.

Visit by UN Team

A high level delegation of UN Officials visited India in October, 1999 to
conduct evaluation of the suitability and preparedness of the contingent.

After witnessing a detailed presentation on CRPF/RAF and
demonstration on Riot drill the team in its report assessed RAF contingent
to be highly professional, disciplined, well equipped and opined that the
troops had an in-built desire to provide the much needed support to the
United Nations Interim Administrative Mission in Kosovo (UNMIK). They
extremely appreciated the preparations coupled with contingent's knowledge
of the present conditions in Kosovo and functioning and structure of the
UNMIK.

After having been fully trained, equipped and put through the acid test of
quality, the advanced party consisting of three officers, 5 SOs and 12 ORs
took off for Kosovo on April 10, 2000 followed by first team comprising 4
officers, 13 SOs and 93 men on May 11, 2000 and the second team
comprising 7 officers, 16 SOs, 87 men and 3 Engineers from TATAs on
May 15, 2000.

Ever since landing in Kosovo RAF contingent and camp has been



adjudged as the best amongst other SPU camps which speaks volumes of
the professionalism of the Force.

RAF which has been performing exceedingly well on the national
security scenario ever since its inception has carved an enviable image on
the international horizon too.

Shri S.K. Mathur, Ambassador of India to Yugoslavia being introduced to the officers of RAF team on
his visit to the camp in Kosovo

100 Km Dancon Death March

Organised by Danish Bn - KFOR, on July 15, 2000 in which 180 KFOR,
CIVPOL and SPU personnel participated. The route for the march was
through tough undulating terrain and jungle area, worsened by the slush and
mud caused by incessant rains and chilly winds blowing throughout the
duration of the run. Overcoming all the odds and displaying tremendous grit
and determination Shri Mohsen Shahedi, DC and Ct. Sunil Kumar of our
contingent jointly stood first in 13 hours and 15 minutes followed by Ct.
Mohinder Singh (14 hours and 45 minutes). Eleven Indian SPU participants
were among the first 29 to complete the march.

Indian Cross Country Championship - 2000

On 6 Aug the contingent conducted 12.5 Km Indian Cross Country
Championship - 2000 in Pristina. 324 entries were received for different
categories of team. Male, female and veterans from KFOR UNMIK Police
and SPU - total 261 participated in the run. This included 29 Indian SPU



personnel. In the individual male category, SI Azar Mohammad secured the
third position whereas KFOR Commando Logistic Regiment won the team
championship trophy securing 74 points. The Indian SPU was the Runners
up with 88 points.
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Shri M. Shahedi and Sunil Kumar of the Indian SPU proudly display Indian National Flag after being
declared joint winners of the 100 kms Dancon death March at Kosovo

Operational Achievements

The deployment area of our contingent is primarily Pristina Region. But
presently the teams from both SPUs are performing duties at Trepca Lead
Smelter Factory, Mitrovica (Vital installation) and Patrolling duties/Vehicle
Check point (VCP) at Oblic, Stimlje. In addition Prisoner escort duty is also
being performed. Excellence has been the hall mark of our operations.

Operation Black Hole was conducted by one platoon of SPU for 3 days
from June 16, 2000 to June 19, 2000 on shift basis to provide security to
Customs and Border Police Officers during checking of vehicles at General
Jankovie border (Macedonia). Mr. Gordon Mc. Rae, Director Operations,
UNMIK Police MHQ presented a commendation letter applauding the over
all professionalism of Indian - SPU.

Trepaca Lead Smelter Factory Both the SPUs have been performing the
security duty of Trepca Lead Smelter Factory since its taking over by UN on
15th of August. This has been the most difficult task in the UNMIK.
Surrounded by hills on all sides and though located amidst Serbian hostile
population, the complex remained incident free eversince the deployment of



our troops. The professionalism alertness of SPU has been commended at
the highest level in UN. Despite logistics problems, lengthy duty hours and
health hazard owing to high level lead contamination, the contingent
continues to perform this arduous task effectively and efficiently.

During the course of routine deployment a good number of arms and
ammunition have been recovered by the RAF men. Some unwanted persons
were also nabbed.

Visit of Prominent Personalities

Several prominent dignitaries visited our contingent and the
appreciations recorded by them are testimonial to our excellent
performance. Shri S.K. Mathur, Ambassador of India to Federal Republic of
Yugoslavia visited Contingent HQ on May 28, 2000 and remarked, “I am
greatly impressed by the efficiency and effectiveness of RAF in Pristina
(Kosovo)...” Mr. Jan Temmermans, SA to Police Commissioner visited
Contingent HQ on May 29, 2000 and remarked.”... All aspects (operational,
logistic, welfare) are perfectly organised ...”. Mr. Sven Frederikson, Police
Commissioner visited the contingent on June 8, 2000 and appreciated in
writing the hearty welcome, interesting and explanatory briefings,
demonstrations and the cultural traditional dance performed by the
Contingent personnel.

Besides achievements in sports and operations the RAF troops have won
the hearts of the people through humanitarian services and on several
occasions have entertained them with their cultural programmes specially
Bhangra.

The very fact that we have once again received orders for despatch of
fresh contingent to Kosovo proves that our well equipped and specially
trained Indian contingent has risen to the occasion with full devotion,
dedication and sincerity and endeavoring religiously achieve the goals set
by the UN.

CRPF Anniversary

— D.C. Dey, Addl. DIGP, CRPF



hen I had completed twenty two years of service in the force and had

also been commanding a duty Bn for more than two years and still did
not get an opportunity to even witness a CRPF Anniversary Parade, leave
aside to be a part of it, I was forced to think negatively about my luck.
Having joined the force as far back as 1971 not being blessed by the lady
luck in this regard at that time was quite disheartening and particularly when
a quite a few of my batchmates had the privilege to be a part of the CRPF
Day Celebrations at a very early stage or their career.

As we all know, CRPF anniversary was being organised on 31st October
each year till 1984. This date has a special significance for the force being
the birthday of the Iron Man and the first Union Home Minister of free India
Sardar Vallabhbhai Patel but for whose foresight CRPF would have ceased
to be what it is today. Assassination of Smt Indira Gandhi the then Prime
Minister on the fateful day 31st October 1984 deprived the force from
celebrating its anniversary on the birthday pi the Sardar.

Because our basic training had started on 1st December 1971 at CTC-I
we missed the Opportunity to witness the CRPF Anniversary celebrations
1971 then held at Neemuch, unlike the previous batches of DAGOs who
were luckier in this regard. Being the emergency batch of DAGOs put
through the rigours of basic training in seven months to complete the laid
down syllabus of such training normally covering nine months those days,
and also with no chance of being through Group Centre training, I missed
the chances to witness the CRPF Anniversary 1972 too. Had we been
through 9 months basic training and 8 weeks Group Centre training as was
in vogue those days, I would have had the opportunity in 1972 as I was
posted to 51 Bn which was then one of the four duty Bns attached to Group
Centre, Neemuch but I was not lucky enough to have that privilege and that
unlucky phase is my service life continued till 1994.

What was my impression of CRPF Anniversary till then? It was quite a
simple affair and for the first 3 years of my career as a Company
Commander that day was like any other day for me with a Bada Khana for
the boys thrown in. It was only in 1975 when as a duty Bn Adjutant I
witnessed some additional sports and cultural activities on that day, actively
organising and participating in those activities.

The CRPF Anniversary 1984, apart from the sad incident of
assassination of the then PM of India, has a special significance to me in



particular, because those days I, then a Dy. Commandant in Group Centre,
Bhubaneshwar, had the full opportunity to shoulder the responsibility of
organising the Anniversary Celebrations at a static institution of the force
having large number of force personnel living within the campus with their
families. But there again the lady luck played her trick and deprived me of
the full pleasure of the day. As the Addl. DIGP was away to participate in
the CRPF Anniversary and Senior Officers Conference 1984, I being the
next senior most officer in the Group Centre, drew an elaborate programme
along with other officers and SOs of the GC to make the day's celebrations a
memorable one. As per practice, the day started with morning Pooja at the
Mandir. From 10 O’ clock onwards a fete was organised in which various
stalls for eatables, games etc. were placed by various Coys/institutions the
Group Centre as well as 76 Bn whose HQr was then located at GC
Bhubaneshwar. In the fete ground other activities of games such as Musical
chairs for ladies, Chocolate race, sack race etc. for the children were
organised. Everything was going on very smoothly. But the bold from the
blues struck the joyous atmosphere around 12 O’clock that day when
information of fatal attack on Smt. Indira Gandhi by her own security
personnel was received and the atmosphere suddenly became very gloomy
and a feeling of distress immediately set in. With a heavy heart we called off
the celebrations and everyone left the fete ground. I along with my officers
and SOs took post at the main office and by about 1400 hrs information of
rioting, targeting the Sikhs, started filtering in. My immediate concern was
the safety of few Sikh personnel posted in the GC and their security
arrangements were immediately ensured. Movement of our GC personnel
outside the campus was restricted and 2 platoon strength was kept in battle
readiness to deal with any untoward situation that might arise in the areas
around our GC. Luckily for us the situation in Bhubaneswar did not take
that grave turn and the state administration could control the situation quite
promptly without any noticeable loss of life or. property.

I was hoping that on getting command of a Bn in the future I would be
automatically attending the CRPF Anniversary Parade and Senior Officers
conference in Delhi but that also did not happen. Though I physically took
over command of a Bn in Oct. 1992,1 did not get a chance to witness the
CRPF Anniversary in Delhi till 1994. It was only when I was posted as
Asstt. Director (Ops) in the Directorate General that the things changed for
better and not only witnessing the CRPF Day Celebrations from 1995



onwards I got actively involved in organising the functions particularly as a
member of the Invitation, Reception and Seating Arrangements Committee
from 1995 to 1998 - 4 years in a row. When I first witnessed the CRPF Day
Parade along with my family members on 28 December, 1995 it made me
feel proud of the force which has made innumerable sacrifices in the field
since its inception with the first martyr being Const. Sondaram belonging to
the then 1st Bn of Crown Representative Police, killed in an encounter with
dacoits at Kishangarh in 1946. The sacrifices of the 10 Jawans of the CRPF
on 21 October 1959 in an encounter with Chinese Army at Hot Spring,
Ladakh, is known to every one leading to observation of 21st October each
year as Police Commemoration Day. I thanked my stars to have been
blessed to get a chance to be the part of this great force.

Tt X AN T T A (7] [
. % e % it
T ¢ 1 A ¥ T
- b " - e b |t :
J—_— ; v TR s
W . \ " SR L s
' % ! r - 1 "
3 ! b v

S
i
i
\ ¥

-
W18 D . =9 : L | 20
Prr'meMinfsterShri‘;\:arB"ifllari i m 7 g
" a memente by the then DG CRPF Wi M.\ ‘ e |
When we celebrate this Anniversary every year, I for one always feel
proud to be one of the family of this great force which has a Saga of valour
and sacrifice. On that day, memory of those CRPF martyrs particularly
those whom I had known in person when they were alive, floods me and I

whole heartedly pray to the Almighty to bestow peace on those departed
souls

Sports and Adventure Activities In



CRPF

President Shri K.R. Narayanan presenting Arjuna Award to Athlete Paramjeet Singh

ames and Sports have been an integral part of Armed Forces. Organised

sports helps in enhancing the team spirit and develops will to fight and
win which is so essential for operational success. Over a decade now CRPF
units have been actively involved in fighting insurgents, militants and anti-
national elements in difficult, inhospitable, terrain and adverse climatic
conditions of North East and J & K. The physical endurance so demanded
for conduct of operations also necessitates high state of physical fitness and
participation in games and sports. Inspite of our operational commitments,
effort has been made to promote sports, organising Inter Battalion and Inter
Sector competition in almost all disciplines to give chance to all ranks to
display their talent.

Our central sports teams have been participating in All India Police



Games, National and International sports competitions regularly. A brief
resume of their performance given in the succeeding paragraphs will
indicate the standards achieved by our sports personnel.

The Athletic men and women team have done us proud by winning
consecutively for the 2nd year All India Police Athletic Championship 2000
conducted at Jallandhar under the auspices of Punjab Police. While our men
athlete won 11 gold, 5 silver and 4 bronze a total of 20 medals, the women
team won 10 gold, 9 silver and 6 bronze (25) medals during the competition.
The athletes of CRPF having participated in 40th Open National
Championship as part of Police team also won 28 medals (Gold -18, Silver -
3 and Bronze - 7). It was a proud moment for the Country when on 23rd
October, 2000 HC (Mahila) Seema Antil of the Force representing the
Country won a Gold medal in Discuss Throw creating a history in the Junior
World Athletic Championship, 2000. Inspector (Mahila) Rigzen Angmo
who is the National Champipon and also won gold medal in SAF games,
recently participated in Singapore International Marathon race where she
won a medal securing 7th place for herself.

Not lagging behind, our Aquatics team both men and women also won
the All India Police Swimming and Water Polo Championship this year and
in recently concluded 55th Senior National Aquatic Championship-2000 at
Calcutta, our men and women swimmers representing the Indian Police won
a total of 42 medals (16 gold, 14 silver and 12 bronze) and the men team
lifted the overall championship trophy. Inspector (Mahila) Richa Mishra of
CRPF was declared the best women swimmer of the Country. She
alongwtih Inspector Amar Murlidharan also represented the country in 14th
Asia Pacific Age Group Swimming Championship held at Kaohsiung,
Chinese Taipei.

Our Judokas (men & women) who participated in Senior National Judo
Championship, 2000 at Chandigarh were able to win the team championship
trophy by bagging 13 medals (6 gold, 5 silver and 2 bronze). They have also
represented the Country in Asian Judo Championship, 2000 held at
Hongkong in November, 2000 and have won one silver and one bronze
medal for the country.



Seema Tolia Marching ahead to scale Mt. Shri Kailash

The performance of all other teams in All India Police Games and other
National/International Championships have also been very encouraging
which may be seen from the results tabulated below :-

Event

Basket Ball

Volley Ball
Gymnastics

Shooting

Hockey

Wt. Lifting (women)
Hand Ball

Kabaddi

Computer Awareness
Band

Lawn Tennis (Officers)

Position in AII India Police Games
Silver
4th place
Bronze
Bronze
Silver
Gold
Gold
Bronze
Gold
Gold
Silver

Events Position in National/ International Games



Gymnastics 13 Medals (Gold-8, Silver-2, Bronze-3)

Shooting 1 Gold, 1 Silver & 1 Bronze

Wt. Lifting Insp. Sonamacha

Women  Chanu & Ms. N. Kunjarani Devi, AC won 1 Gold and 1 Silver
medal respectively in Asian Wt. Lifting Championship

Hand Ball 5 players represented Country in SAF Games-2000

Kabaddi  SI A. Jayakumar represented India in Asian Kabaddi
Championship-2000 and won Gold Medal
A word about our Olympians this year. After a lapse of many years, 5
sports personnel of the Force were selected to represent the Country in 27th
Olympics held at Sydney in September/October, 2000. They are :-

(a) Shri Paramjit Singh, AC in Athletics

(b) Inspector (M) Jincy Philip, Athletics

(c) Inspector (M) Manjima Kuriakose, Athletics.

(d) Inspector (M) Sonamacha Chanu, Wt. Lifting - Secured Vlth place.
(e) HC (M) L. Brojeswari Devi, Judo-secured 9th position.




Adventure has been a normal instinct of human being and in the process
men and women have attempted to achieve most difficult, arduous and
ambitious goals. CRPF having successfully launched Ganga Sagar Boat
Expedition in 1994, Mountaineering Expedition in JOGIN-I and III in May,
1995, Himalayan Car Rally in October/November, 1995, All Women White
Water River Rafting Expedition in 1996, All Women Mountain Biking
Expedition in 1997 and All India Motor Biking Expedition in 1999,
undertook a Mountaineering Expedition to Mount Sri Kailash (6932 mitrs)
during May-2000 in Garhwal Himalaya to mark the culmination of
Diamond Jubilee Celebrations of the Force. The expedition was flagged off
on 24th April, 2000 by the Home Secretary Shri Kamal Pande, 16
mountaineers including 4 ladies formed part of summit team assisted by a
five member support team. The expedition carried the moto of ‘Adventure
and Professionalism’. The CRPF expedition successfully summited the
peak on 20th May, 2000 under the leadership of Shri Sunand Kumar, Dy.
Commandant. This was the first police expedition which was able to put 15
mountaineers on the summit. It was also for the first time that 4 ladies
participated in the expedition which included 2 Gazetted Officers and three
of them were successful in reaching the summit. The expedition was
honoured by the presence of the Home Minister Shri L.K. Advani during
flagging in ceremony held at North Block on 5th June, 2000.
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Prime Minister Shri Atal Bihari Vajpayee honouring CRPF Athlete Jincy Philip

Sports including adventure sports are an integral part of professional
training in the Force. There have been sustained efforts to promote and
encourage the sports and adventure activities. A very exhaustive incentive
scheme has been drawn up for those who excelled in any field of sports.
More and more young men and women have been striving hard to achieve
excellence by securing positions in National and International meets thereby
doing proud to the Force and country.

—Brig. (Retd.) Govindji Mishra VSM DIG (Trg.)

DG CRPF in Tripura

isit of DG CRPF to any North East State is an important occasion. It was
especially so when he visited Tripura from 1 to 6 September of this year.
The fact that 15 Bns of CRPF are deployed in the State with an all
pervading role in all the facets of life in the State further added to the
excitement of the occasion. The vast experience and pragmatic ideas of Dr.
Trinath Mishra, besides enlightening the senior officials of the State and



rank and file of CRPF, also captured the hearts and minds of the large
crowds of simple people who flocked to attend his visits in the interior
areas. The civic action programme presided over by him in remote
localities, and his humanitarian gestures and sympathic words served as a
great solace to the people of soil, in their never ending life cycle of
insecurity and poverty.




Dr. Trinath Mishra, DG CRPF addressing tribal children at Sikaribari, Dhalai district

Long hours spent by the DG in conversing with the men of CRPF in their
remote out posts in all 4 districts of the State inspired and educated them.
These face to face interactions enabled them to understand their dignity as
human beings, and as soldiers of the Force besides exposing them to the
glory of their mother country and valuable contributions made by the Force
towards its cause. Officials, local leaders and intelligentsia keenly listened
to him and his practical ideas addressed by him in the various places of the
state.

Dr. Mishra’s assessment of Tripura and future challenges were highly
educative to the top brass of the State; who pointedly sought his views on
these directions. The climax was the Press Conference held by him on the
conclusion of his visit which was attended by almost all members of the
print and electronic media based at Agartala. All of them, besides being
informed of the effective role played by CRPF in ensuring smooth flow of
life in the State, were equally impressed with the humane approach of the
DG to the problems faced by the people of Tripura. All of them without
exception came out with highly positive coverage of this visit and
observations made by him during the Press Conference.

George C. Podipara IGP (Ops), Tripura

Dr. Trinath Mishra, DG CRPF addressing the personnel of SOC and CI Ops platoons of 2 Bn, CRPF
during his visit to Gandachara



Presenting a gift to a Chakma tribal in Hazacherra Village in Dhalai Distt. of Tripura

Training for Excellence

—Bhudeb Chakrabarti, DIGP, CPRF (Retd)



Iwas in Punjab when I received my transfer to Internal Security Academy,

Mount Abu, which made me happy as I had received my basic training in
Central Police Training College, Mount Abu and always felt nostalgic about
the place, Moreover I was so far not posted to any training institution and
therefore I eagerly looked forward to the opportunity.

Befriending heights - a DAGO repelling from Toad Rock at Mount Abu.



Dr. Ram Chandra Jha was the Director of the Internal Security Academy
when I joined the Academy in May 1988. He happened to be a distinguished
Police Officer and at the same time an erudite scholar. The Academy had
further a fine set of officers. The Subordinate Officers and Under Officers
had also been selected with care.

Internal Security Academy inherited all its buildings from National
Police Academy when it moved to Hyderabad. The buildings were already
quite old when the erstwhile Central Police Training College started at
Mount Abu. Over the years the conditions of the buildings deteriorated
considerably.

The main campus of Internal Security Academy was located in Abu
Lawrence School Complex. Its facade with the arches and pillars inspite of
the ravages of the time was quite impressive. The main building contained
the administrative block, the lecture hall, the class rooms and the library.
The indoor classes of the Directly Appointed Gazetted Officers were held in
the lecture hall in order to accommodate a large number of officers.

The basic training of DAGOs formed the most important part of the
training activities of the Academy. The DAGOs were the heart and soul of
the Academy. The trainers of DAGOs had an unenviable task in their hands.
They were entrusted with the responsibility to produce professionally
competent officers and fully capable leaders on whom the Force could
depend to take it ahead in achieving its organisational goal. The first and
foremost point which was kept in view was to make them fully physically fit
and mentally alert.

The day-to-day life of the Academy revolved round the training of
DAGOs. The first period of morning was PT which was conducted in the
most vigorous manner so as to take the breath out of the trainees as well as
the trainers. The open ground in front of the Main building was used for PT,
parade and games. There was a high building at the end of the ground which
was kept for use as a Gymnasium but was also put to use for PT and Parade
during rains. After PT, the trainees changed to suitable wear for drill and
then weapons training.

After the morning outdoor session, the trainees went back to their hostel
housed in a complex called Rajputana Hotel Estate. The hostel premises
were in a pretty dilapidated state but the saving grace was that it offered a
fine view of the surrounding areas in general and of Nakki Lake in



particular. The trainees after a good bath went for their breakfast in the
hostel dining room. After a wholesome breakfast, it was time for them to
head for the indoor session. The vigorous workout in the morning and the
sumptuous breakfast made them very sleepy in the class room.

The trainees had further indoor session after a full lunch and a good
siesta. The concluding part of the day's programme, was earmarked for
outdoor games.

The 20th Batch of DAGOs was under training when I joined the
Academy. Besides CRPF officers who formed the majority, there were
officers from CISF and SSB. And for the first time there were six lady
officers of CRPF under training.

The mid-term test of DAGOs became due shortly. To the good luck of
the trainees as well as the trainers, the mid-term test passed off well.

Besides the regular curriculum in the training syllabi, rock climbing
training brought some welcome change though it was not without its
hazards.

The DAGos has carried out their small arms firing in the Army firing
range at Mount Abu. But the field firing exercises involved a trip to a place
called Bhanja down Aravalli Hills to the Valley. The DAGOs fired from the
area weapons like 2 inch mortar and GF Rifles. The most interesting part
was however the hand grenade throwing practice. The prospect of grenades
exploding in the hands haunted many. However all fared well and saved
themselves and the trainers from any calamity.

When the jungle training camp time came, it was almost winter. It was
not very comfortable to stay in tents outdoors when the temperature dipped
down very much. Inspite of the harsh cold climate and spartan living
conditions, the DAGOs seemed to like the camp life. The Camp was sited in
the forest near Oriya village, Oriya village fell on Mount Abu - Dilwara -
Gurushikhar Road just after the bifurcation of Achalgarh. There were fairly
dense forests still available in these parts of Aravalli Range where jungle
training exercises could be undertaken. The jungle training exercises passed
off smoothly.

All DAGOs passed the final test and we felt quite proud when they
passed out at a POP on Polo Ground of Mount Abu.

The 21st Batch of DAGOs came in 1989. There was only one lady



officer in this batch. The basic training of DAGOs started with foot drill.
The correct foot drill was the foundation to build upon other drills like arms
drill, platoon drill and company drill. The weapons training followed drill.
All small arms and not so small arms were included in weapons training
programme.

PT which had been started at the very beginning of the training continued
all throughout and formed an indispensable and inseparable part of training.
Once a week or so, normal PT was substituted by less road walk and more
road run. A special feature of physical fitness programme was the 5
kilometers race test. The time a trainee took to cover the distance showed
how far he or she was fit physically. ‘Yoga’ also supplemented the physical
training programme. PT also conveniently included crossing the obstacles
which were put up in the assault course on the parade ground itself.

The trainees came to like the ‘unarmed combat” very much. It was sheer
fun and one further found it to be quite useful to deal with a stronger
adversary.

When the POP time for 21 st Batch arrived it was the peak of monsoon.
Therefore it was decided to hold it in GC Gandhinagar. On the previous day
of the POP there were heavy rains and so the prospect of holding POP on
the parade ground looked rather grim. We prepared a plan to conduct POP
in the Men's Club auditorium. But fortunately on POP day we had
exceptionally bright weather and POP passed off well.

The 22nd Batch of DAGOS came in the beginning of 1991 and it had
like the 21st Batch only a lone lady officer. But I had to leave them when

they were about to complete their training I received my transfer in
December 1991.

During my tenure in the Academy I found considerable job satisfaction
out of my training assignments in general and being of help in the grooming
up of the young officers in particulars.

There was no doubt that the Academy was handicapped as far as its
infrastructural base was concerned. It worked under many constraints. But
all these shortcomings and constraints were made up by the commitment of
the officers and men of the Academy.



Negotiating a fire obstacle during training

The aim of the Academy was to promote excellence. The faculty
members and other staff of the Academy endeavoured their best to achieve
this objective.

Retirement Blues

—R. Santhanam, DIG, CRPF (Retd)

There is a saying in leftist par lance: “once a communist, always a

communist,” This can, perhaps, be extended to the CRPF like this: “Once
a CRPF person, always a CRPF person.” In fact, he or she remains so till
lifetime. As a retiree, I have been frequently haunted by the nostalgic
memories of the CRPF by day and night, occasionally.

While working in Bombay, now Mumbai, in the Reserve Bank of India, I
was called to join the CRP as a Company Commander in the early sixties.
These days, the Force was called CRP only. The letter F was added to it
later. Having darned the uniform in the NCC as an Under Officer during my
college days, I was attracted to Khaki and hence was elated at the prospect



of joining the CRP. The Force was not well known those days. In fact, some
of my Reserve Bank colleagues thought it was the Central Railway Police
and urged me to join as I might continue in Bombay. While standing in the
queue to buy my train ticket for NIMACH (it was spelt that way then and
some people akinned it to self) - the place where I was asked to report for
training, the booking clerk at the Bombay Central station took nearly twenty
munutes much to the consternation of those standing behind me - to ferret
out of a ticket. Perhaps very few people travelled to NIMACH (now
Neemuch) those days.

NO LOOKING BACK

All the same, I was happy to arrive at Neemuch for training. Even though
the living and other conditions were not so good those days at Neemuch, I,
along with the others took a lot of interest in training. We developed a spirit
of commaradeship and, after joining a new Unit after training, I started
liking the Force so much that I felt as if I was one in a large family. There
were no regrets. There was no looking back. I became a pucca CRPF person
both in body and soul.

CRPF performs very tough and sensitive duties in operational areas

VERSATILE FORCE

The CRPF is now thrown all over India both for its good deeds and
humanistic approach. Its offshoot, the RAF has crowned itself with glory



despite many trials and tribulations. I, along with the others grew with the
Force and developed an immense liking for it. We, even after retirement,
feel proud and privileged to have been members of this great Force which
continues to be reputed for its valour and exceptionally courageous deeds.
Many of the Force members have shed blood though I had only shed sweat -
whenever and wherever called upon to do so. Many of us, in different ranks,
understood the art of Man Management and became part and parcel of this
Force.

SEVEREMENT OF LINKS

While no one is permanent in any service and one has to call it a day
sometime or the other, the inevitable day of retirement came as a bolt from
the blue. Suddenly, one found himself fallen, severed of the links, to be on
his own. Even though the pain was anticipated, no one could gauge the
immensity of its effect. One felt disappointed and dejected as an orphan.
While every retirement carries with it its tragedy, it was all the more so
when one left the CRPF. While in service, we were interdependent, helpful
and sympathetic to the happenings of each other - both pleasant and
unfortunate. Suddenly, this bond was severed at the time of retirement and
my sorrow knew no bounds.

POST RETIREMENT PROBLEMS

The Force has many a welfare scheme for the serving personnel, but such
schemes are few and far between for the retirees. Most of the CRPF
personnel retire with a sound body and mind and with a lot of expertise,
experience and wisdom in them. Unfortunately, the retirement also happens
to be a stage where their children are still to be settled and married and their
parents happen to be sufficiently old, facing a lot of health problems. The
person, who was well looked after by the Force while in service, suddenly
finds himself in a difficult state, where not only he has to look after himself,
but his family and parents. Within a short time of his retirement, he feels
rejected and dejected. This is the time when those at the helm of affairs of
this great Force can embark upon a series of measures that will keep the
Force’s motto “Service and Loyalty” shining for ever.

WHAT CAN BE DONE

Our country has now 31 States, besides many Union Territories. Since



we already have an established electronic data processing system, it may not
be difficult to keep track of the retirees living in these areas, with their
addresses. We can start off with a cut off date say 1980, for collecting and
corrolating this information. At the time of retirement, everyone is given an
identity card which can be replaced a new with a spick, laminated identity
card with a stamp sized photo, giving details of retirement, date of birth,
rank held, etc. This can be done, beginning with this year 2000.

NODAL OFFICER

The personnel in the three services viz. the Army, the Navy and the Air
Force enjoy canteen, medical and other facilities, even after retirement.
Besides, there are the Soldiers’, Sailors’ and Airmen’s boards in every
district to look after the needs of the retirees. The CRPF has none of these.
We cannot be called ex-servicemen and, as such have no privileges after
retirement. We retirees have to fend for ourselves and there is nobody to
guide, advise and help. While the retiree officers manage to continue links
with the Force somehow, the other officials have nowhere to go. In all the
31 States of the Union and the Union territories, it may not be difficult to
find and locate two senior retired officers. The senior most could be
designated as the Nodal Officer for coordinating the welfare and other
connected activities of the retired personnel. It is better to have a standby
who could take the place of the Nodal Officer when the turn comes. The
name, address and telephone no. of the Nodal Officer should be
communicated to all the retired personnel in the area of his jurisdiction. This
can be done by the Nodal Officer himself. Similar information about the
Nodal Officer could be communicated to the other States and Union
Territories by the Force HQ. Thus, every Nodal Officer would have
sufficient information about his counterparts in other areas, besides
complete information of all the retired personnel in his jurisdiction. Even
though this appears to be an elaborate exercise, it is worthwhile. The
information can be supple-mented and updated from time to time.

The designated Nodal Officer could be attached to the nearest Group
Centre we have almost one in every state and could be paid in retention fee
of Rs. 2000/- p.m. by the respective GO The expenditure so incurred should
be reimbursed to the GC from the CRPF Central Welfare Fund. This fee is
necessary to ensure the accountability of the Nodal Officer, besides meeting
the postal and other expenses incurred by him while communicating with



the retired personnel.

NODAL OFFICER’S DUTIES

There are many areas where the Nodal Officer could be of use to the
retired CRPF personnel in his jurisdictional terrain. These can be broadly
stated as Health, Welfare, Career, educational guidance and others.

HEALTH

The main problem faced by the retired personnel and their families
relates to health. They have no place to go for their health needs except the
Govt. hospitals where they encounter immense difficulties. It would greatly
facilitate matters if they are looked after by the nearest Group Centre
Hospital. For this purpose, every patient can be charged a nominal
consultation fee of Rs. 10/- besides a hospitalisation fee of Rs. 25/ - per day
in case of admission for minor ailments. The expenses with regard to
medicines, food and the transportation charges when referred to govt.
hospitals for serious illnesses would be borne by the patient themselves. The
money so collected could be credited to the CRPF Central Welfare Fund.
Where the Group Centre Hospitals are situated far away, the nearest semi-
permanently deployed Unit should be asked to undertake this humanitarian
service. With the CRPF/RAF in great demand everywhere, this arrangement
may not pose a serious problem.



WELFARE

Another important area deserving serious attention is the welfare of the
retired CRPF/RAF personnel. For this purpose, the Nodal Officer may
undertake visit to those areas with a concentration of retired personnel
when, at an appointed date and time, he could listen to day to day problems
of the retired personnel with a view to redressing them to the extent possible
or rendering suitable advice. He may also liaise with the concerned local
authorities for this purpose. The Nodal Officer could claim the actual
minimum train or bus fare as the case may be, moderate stay in expenses,
etc. from the Group Centre concerned and this expenditure could be
reimbursed to the GC by the CRPF Central Welfare Fund.

CAREER AND EDUCATIONAL GUIDANCE

Most of the CRPF personnel retire at an age when they can still afford to
be usefully employed to make both ends meet. A few of them join the
Security Agencies which have mushroomed allover. Some of these
Agencies pay badly with difficult working conditions. The Nodal Officer
could properly advise and guide interested, retired personnel. He could
interact with the Security Agencies for proper placement and adequate
compensation. As already mentioned, all the CRPF personnel are well
versed in Man management in practice but for want of proper training and
accredition, their latent talents go unnoticed. The Force could do well to
seriously think of and devise a system whereby interested retiring personnel
get proper training with certification in Personnel Management which would
help them securing proper placement with dignity after retirement.

Secondly, the retired personnel may face problems with regard to the
education and career of their children. This aspect could be looked into by
the Nodal Officer so that the personnel receive proper advise and guidance
for the betterment of their children. The Nodal Officer can also act as a
bridge between the CRPF recruiting officials and the employable children of
the retired personnel.

OTHER ACTIVITIES

If invited, the Nodal Officer could participate in the family functions of
the retired personnel, thus giving them a feeling of oneness and moral
support. He can also utilise the occasion to meet the families of the



personnel who are no more. The nearest CRPF organisation - GC or Unit -
could organise a reunion every year on CRPF Anniversay Day or on any
convenient occasion when the retired personnel could be invited. Bara
Khana followed by wvariety entertainment can be arranged on such
occasions.

At last ! time for remembering beloved ones

An attempt has been made in the foregoing paragraphs to briefly outline
a series of measures that can be thought of and implemented to keep the
CRPPs motto “Service and Loyalty” glowing forever. Everyone has to retire
sometime or the other but the spirit of continuity enshrined in these
measures could motivate the serving personnel to perform better and thus
the enhancement of the fair name and fame of this great Force could be
ensured. The CRPF Directorate could delve on these random thoughts and
devise a suitable workable arrangement after due consultation at all levels.

A Question of Rejuvenation

—T.G.L. Iyer, Ex-DG, CRPF

person was given the opportunity to choose between Heaven and Hell.
He was taken to Hell first. There he observed a large banquet Hall full of



delicious food but no one could eat because their arms were extended
straight out in front and they could not bend them to put the food in their
mouths. The visitor thought “No wonder it is Hell. You are served things
you can’t have. You are immobilised because of your body structure”. He
told the Guide that Hell is a wretched place and he would like to take a
decision after seeing Heaven. He was escorted to Heaven. To his utter
amazement he saw similar delicious food and the same type of unbending
arms as he saw in Hell. But there was one vital difference. People were
seated in two rows facing each other instead of the one row he saw in Hell.
In Heaven, the people at the dining table had figured out a way to eat with
their stiff rigid arms. They fed each other. Cooperation was the difference.
Selfishness was nowhere.



Team valour has been the focus while going into action

You can observe team members in your family, your work place, your
Social and Professional fields where people have common interests. Sports,
Movies, Books, Hobbies etc. create common interests that link people
together. I once had a peculiar experience. I saw two people quarelling
because their children quarelled over some trivial matter. I had known that
both of them were ardent Cricket fans. When I mentioned that Cricket is a
game played by 22 fools watched by 22000 Bigger fools (George Bernard



Shaw said that), they combined and turned against me and pronounced that I
was the Biggest fool. I accepted the verdict but I could see how the quarrel
turned into an amiable friendship in one strategic bowling of a googly.

In Team work, the need to contribute is powerful. Once I paid a visit to a
School and I was led into a classroom where all the children were out for
Recess. One solitary Boy was sitting and he looked at me with Bright eyes
and keen interest. The Lad asked me “Are you the one who has been helping
the Teachers whenever, they were in trouble ?0” I said “Yes, that is true.
But tell me how is it that you are alone here when the other Boys are out and
playing ?”. He winked at me and with a twinkle in his Eyes said” I am the
master of ceremonies this week. That is what the Teacher told me. Do you
know the work I have to do? You see, when the kids run out for Recess and
don’t push their chairs in, I am the one who does it !”. I learnt then and there
what is meant by contribution; what is meant by Team work; and what is
meant by service to others ?

In CRPF, team valour has been the focus while going into action.
Whether it is law and order, crime, handling of disasters or security work, it
is the combined strength that determines the outcome. There are only two
choices before a member of the force; to be a team leader or a Team
follower. If it is a Team leader his position in Team work in unassailable.
He has to be a good communicator with context and content. He has to
create a personal bond with members of his Team. He has to cultivate
creative disagreement so that he can adopt the best of choices emerging out
of the disagreement. In short, the leader is an expert in putting people
together for achieving a common objective.

Since the CRPF gives auxiliary support to the Civil Police, its inherant
powers are limited. The force operates on borrowed power and hence its
impact and effectiveness is considerably reduced. As the men mostly
operate in crisis situations, the force that has to be used to disperse mobs
invariably is interpreted as excessive. Also the protection the force gets is
mostly from the District and State authorities where the bureaucracy bend
and wilt under Political Pressures. Its action mostly is questioned and
challenged. The result is that the morale of the force which should be high is
lowered to a subnormal level. The resultant mental make-up is either to
delay action or take no action at all or purely perform a self-defensive
exercise. The remedy lies in insulating the Force from frivolous



Prosecutions.

The Force is purely officer-oriented but the decision making ability at the
lower level is very poor being ignorant about the local laws in operation.
Therefore, before the force is inducted in Riot operations, familiarisation
with local laws is imperative. What really happens is that the CRPF always
lands up in acute emergency and there is absolutely no time to get any
exposure to local conditions as they are required to go into action
immediately on arrival. This happens because of faulty calculations and
estimations made by the local police of a Developing situation. In fact, the
CRPF is used as a fire-fighting instrument to put down tension without
assessing what role should be assigned to the force in a given situation.

The Reserve Nature of the Force is never maintained at any time which
means adequate training, Rest, build up of morale and resilience to absorb
shocks. Instead of calling it the Central Reserve Police Force, an appropriate
name would be Central Rapid Panacea Force considering the way the Force
is rushed in emergency. This has to be checked. Another factor is that the
Force is aging very fast. Man should be retired at 50 and officers at 55
giving them full pension benefits so that a younger force is maintained with
more Vim and Vigour. Lastly, to allow the Jawans and officers to enjoy
family life more static duties like Air Port Security, Industrial Security,
Harbour Security etc. should be given so that the human touch of the
individual is not lost degrading the members to a coarse and rough
behaviour due to frustration and disillusion. The force has become Big,
unwieldy and spread out all over the country. The force may be divided into
separate suitable zones with independent chiefs to oversee its
administrations training and deployment.
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