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Patrolling means the act of walking or travelling around an area especially at
regular intervals in order to protect or surprise one Or more persons or
vehicles assigned or sent out on patrol especially a detachment of guards,
Police etc.
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Down the Memory Lane
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Shri V.G. Kanetkar, the first and former DG extends his best wishes to
all Officers and men of the Force on its 62th anniversary
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CRPF : The Peace Keepers of the
Nation

— D.G. Mohapatra, PRO, CRPF

he Central Reserve Police Force (CRPF) has its origin on 27th July, 1939

at Neemuch as the Crown Representative’s Police.The primary task of
the force was to help the Princely States to preserve ‘Law and Order’. The
Force was also utilised for guarding the German and Italian detenues,
tackling of the Hur menace in 1942, anti-dacoity operations in Central India
etc.

The Independence of the country marked an important watershed in the
life of the Force which was renamed as the Central Reserve Police by an Act
of Parliament on 28 December, 1949. This Act constituted the CRPF as one
of the Armed Forces of the Union. Sardar Vallabhbhai Patel, the then Union
Home Minister visualised a multidimensional role for it in tune with the
changing needs of the newly independent nation. The Force was presented
colours on 19th March 1950 by Sardar Patel.

For The Pride of the Motherland

As the demand continued to increase, the Force grew in size. The work



of the CRPF detachments at Bhuj, in Pepsu and Chambal Ravines, attracted
notice of the authorities and praise from the people. It was the CRPF which
bore the brunt of the first onslaught of the Chinese at Hot Springs (Ladakh)
on October 21, 1959 when a small CRPF patrol was ambushed and over-
whelmingly out-numbered by the Chinese. In the ensuing skirmish, as many
as 10 CRPF men laid down their lives for the Mother land. Their
Martyrdom on October 21 is observed throughout the country as the ‘Police
Commemoration Day.

Sardar Patel presenting colours to CRPF on 19 March, 1950 - A Proud Moment



In Sri-Lanka, two CRPF Battalions and one Company of Mahila
Battalion were deployed as a part of the IPKF. The first major offensive of
the LTTE was directed against the CRPF in which the Force lost four men.
This and other encounters found the CRPF men successfully repelling the
attacks launched by the LTTE in an unconventional warfare.

The history of CRPF is a saga of sacrifice and sustained dedication to
national integration, unity and maintenance of peace in the country. The
CRPF has made its presence felt all over the country. Whether it is external
danger, insurgency, communal clashes or natural calamities, the Force is
always there to protect the lives of the citizen. The Force has always done
justice to the confidence posed by the Government and the people.

From a single Battalion in 1939, the Force has now grown to 141
Battalions, 30 Group Centres, eight Training Institutions, three Base
Hospitals and one Composite Hospital. It is the only Para Military Force in
the country which has two Mahila Battalions. The bulk of CRPF Companies
are deployed in Jammu and Kashmir and North-Eastern Region to quell the
insurgent activities and to maintain law and order. Due to revival of
insurgency in North-Eastern parts of the country, the deployment of CRPF
has increased substantially. In the line of duty, many of the brave soldiers of
the Force laid down their lives.

The CRPF also extends its assistance for socially useful works in the
form of free medical camps at different places in which patients in
thousands are checked and given medicines free of cost. A record number of
blood donations were made by officers and men of the CRPF in blood
donation camps organised by different Battalions of CRPF

RAF - Acting Fast

The Rapid Action Force (RAF), formed on October 7,1992 to deal with
communal riots and riot like sitautions, has made its impact and won
confidence of the people from the very beginning. Its mere presence has a
preventive effect on a riot situation. In normal times, RAF Battalions carry
out exercises to familiarize themselves with the ground situations, so that
they have the full cooperation of the people while tackling a situation. They
have given a credit-worthy performance to the full satisfaction of the State
Governments and also earned high appreciation from the public and the
media by their effective and firm handling of the situation.



RAF also plays a vital role in peaceful organisation of various fairs and
festivals like the Muharram, Shivaji Jayanti, Ganesh Chaturthi, Car Festival
of Lord Jagannath and Dashahra etc. held in different parts of the country.
RAF personnel assist the local administration in carrying out rescue and
relief operations during natural calamities and providing medical aid to the
victims.

Athletes Deepa A.K. and Sudha K.R have won medals at World Police and Fire Games at Indianapolis,
USA during June, 2001
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CRPF as a part of UN Peace Keeping Mission in Haiti

The Green Force

The CRPF has undertaken the job of massive tree plantation. Over
18,000 trees were planted by the Force during 2001 alone. In Orissa,
Barbera Forest (about 24000 hectares) was adopted by CRPF for
preservation and protection of flora and fauna. It has been able to check
effectively the illegal felling of trees and poaching of wild life. Forest
wealth worth about Rs. 90 lakh has been recovered by vigilant CRPF
personnel from miscreants.

The CRPF has its own Academy - Internal Security Academy at Mount
Abu (Rajasthan) to provide basic and in-service training not only to the
officers of CRPF but also to officers from other Police Forces in the country
and abroad. A Counter-Insurgency and Anti-terrorist training school at
Dayapur, Silchar (Assam) trains personnel in these areas. There are three
Central Training Colleges at Neemuch (Madhya Pradesh), Avadi (Tamil
Nadu) and Nanded (Maharashtra). These institutions organise training
courses for officers and other ranks of the CRPF and also of State Police
Forces.



Besides, there are four Recruits Training Centres at Neemuch (Madhya
Pradesh), Avadi (Tamil Nadu), Pallipuram (Kerala) and Srinagar (J&K).
These institutions organise basic and follow up training for the officers and
men of the Force. Subjects concerning Human Rights have been included in
the syllabi of basic training, in-service and promotional courses. Directions
in the form of “do’s and don’ts” have been formulated and issued down to
the individual level.

Sporting Spirit

Many a bright star has shone on the sports firmanent of the CRPF during
the last few decades. Names of Arjuna Award winner like G.S. Randhawa,
Hari Chand, R.S. Bal, Khajan Singh and Kunjarani, who are CRPF’s gifts to
the world of sports shall always be remembered with pride, not only by the
officers and men of the CRPF but by all sports lovers in the world.

While CRPF men excelled in the field of sports, CRPF women have also
come to the fore front and emulated the feat of the men. Asst. Commandant
Miss N. Kunjarani Devi hailing from Manipur has been instrumental in
popularising the sports of weightlifting amongst women. CRPF sports
persons like Jeevan Jyothi, N. Laxmi, Raja Ram Tokas, Tilak Thapa,
Paramjit Singh and Rigzen Angmo also have shown outstanding
performance at National and international levels in different fields.

Since its inception, the CRPF has earned one George Cross (G), one Vir
Chakra, one Padma Shri, Three Kings Police medals for Gallantry, 49
President’s Police Fire Service Medals for Gallantry, 91 President’s Police
Medals for Gallantry, 125 President’s Police Medals for Distinguished
services, 486 Police Medals for Gallantry, 1252 Police Medals for
Meritorious serivces, four Vishisht Seva Medals, one Yudh Seva Medal,
five Sena Medals, 77 Prime Minister’s Life Saving Medals, one Jeevan
Raksha Padak and 51 PMG.

The CRPF has all India composition. In every sub-units of the CRPF,
there are men from all religions and from all parts of the country. It is in the
true sense a National Force. The national and secular composition of the
Force is its strength. It is because of this reason that the people have total
faith in its performance and efficacy. Upholding its motto, “Service and
Loyalty”, the CRPF pledges to meet all these challenges with determination
and perform effectively its role as the ‘Peace Keepers of the Nation’.



CRPF-Sharing Expertise

— S.V.M. Tripathi, Ex-DGP UP & DG CRPF

he Central Reserve Police Force has achieved remarkable growth in

strength and professional stature since it was raised as a single battalion
on July 27,1939 at Neemuch. It was then christened as “His Excellency The
Crown Representative’s Police”. It had responded creditably by performing
an ever-expanding range of tasks even before Independence. As the sole
Central Paramilitary Force at the disposal of Ministry of Home Affairs it
was actively involved in border guarding after 1947, handling tasks, which
are now being magnificently performed by the Border Security Force and
the Indo Tibetan Border Police after their respective inceptions. It was
called upon to bolster security in the industrial units under the control of
Union Government, an area now being looked after by the Central Industrial
Security Force. The traditional role of giving aid to Civil Power in the States
remains intact and now covers a wider spectrum of duties.

CRPF is presently handling many routine law and order duties requiring
unarmed presence, which should, in the normal course, be handled by the
State Police. On the other extreme it is being increasingly called upon to
deal with intense forms of terrorism and insurgency unleashed by highly
motivated and well-armed anti-national elements, sometimes openly
supported by hostile foreign countries. In view of the imperative
involvement of CRPF in anti-terrorist and counter insurgency operation and
preferred option is to leave the routine duties to the State security apparatus.
This position has been accepted in the recent recommendations of the Group
of Ministers on reforming the National Security System.

As an example of the multiplicity of functional and regional deployment
we can notice the commitment of CRPF during the current year. The Force
has been deployed in Jammu & Kashmir and North-Eastern States to quell
insurgency and maintain law and order. They were successful in eliminating
and apprehending a large number of militants/terrorists in these States and
in recovering a substantial number of sophisticated arms, ammunitions and
explosives. This force is also assisting State security apparatus of Andhra



Pradesh, Bihar and Jharkhand in dealing with the menace of Naxalites. In
these operations a number of CRPF personnel have laid down their lives and
several more have been wounded. This force always plays a pivotal role in
the conduct of national elections and during the current year also it was
deployed in significant numbers to handle Assembly elections in Assam,
West Bengal, Tamil Nadu, Kerala and Pondicherry.

Shri S.K. Mathur, Ambassador of India to Yugoslovia addressing the Indian SPU at Kosovo



An NLFT extremist surrendering before Shri Vageesh Mishra, IGP (Ops) Tripura

A number of CRPF personnel were sent out to Kosovo as “Peace
Keepers” and conducted themselves with great credit. As usual units of
CRPF gave assistance in relief and rescue operations during diverse man
made and natural calamities. The most notable was their performance during
the horrendous earthquake in Gujarat. They promptly reached the scenes of
occurrences in Ahmedabad, Bhuj and other places, supplemented
communications, rescued a very large number of persons alive and also
recovered dead bodies in extremely difficult and dangerous situations. Their
effective efforts towards improving environment by tree plantation and
ensuring regeneration of Barbera forest area in Orissa continued during the
year. The contribution of the Force towards national and international games
and sports is well known and is greatly valued in the country. A number of
sportspersons belonging to CRPF have deservedly received highest honours
in this field. These examples are over and above the deployment of CRPF in
their traditional role of assisting the civil authority in States in handling
aggravated law and order situations, which are far too numerous to be
recounted here.

In the hierarchy-ridden world of governments, especially when dealing



with uniformed body of men, “coordination” is frequently equated with
subordination. In these conditions free exchange of intelligence, information
and techniques amongst organizations also becomes difficult. One of the
results of this seeming insularity is that each organization is likely to
commit the same mistakes and may come to learn from them the hard way.
Mistakes are almost always seen as a cause for punishment or at least
castigation and everybody assiduously tries to hide them. Thus, even intra
departmentally, learning from mistakes does not always takes place. Facts
are sometimes doctored so that the blame lies somewhere else. There are
very few police organization in the world other than CRPF, which can boast
of such a vast reservoir of rich operational experience in the handling of law
and order, including the aggravated forms in the shape of terrorism,
insurgency and militancy and handling of calamities.

In the first instance there is an imperative need to develop a database not
only to guide the futuristic operations of CRPF but also to faithfully
document its past evolutionary track. Official reports serve many purposes
but are generally not very helpful as a realistic training aid. Formats are
available in which “Case Study” can be prepared in a professional manner.
In these documents all aspects such as administrative, tactical, disciplinary
and leadership can be clearly delineated. The integrity of these documents
has to be ensured after cogent and even ruthless examination at the unit
level and other supervisory levels. In the few cases of fundamental
importance involvement of the faculties of training institutions such as
Internal Security Academy, various CTCs and RTCs would be benefical. It
is certainly not desirable to focus only on mistakes. Successful actions,
which have brought in rich dividends, should be highlighted with equal
prominence. Besides enhancing the effectiveness of the learning process this
is likely to lead to higher morale and espirit d’ corps. These case studies
should be used in training institutions to explain the practical difficulties and
ways and means should be discussed as to how these can be surmounted.
These area specific cases would be especially useful during the pre-
induction training, which is to be imparted before CRPF units are deployed
in any particular region.

It is necessary to ponder over procedures through which the experience
of one police organization is shared with other units, which are engaged in
identical or similar operations. There is a lot of information and experience,
which can be shared for optimizing the end result of the endeavours in



which police forces of the Centre and the States are engaged. For this
specific purpose also the factual presentations of the various problems faced
by CRPF and the methods adopted to solve them have to be prepared.
Considerable interaction in person, besides providing literature, would yield
better results.

This cannot be a one-way traffic. Ours is a country of continental
proportions. Techniques, which are effective in one area, may not be
successful in another depending on the local sensitivities and conditions. In
these exchanges CRPF will also receive as much as it gives. This exchange
can be institutionalized so that set procedures are available. In case of CRPF
the procedure should work better with States as it has a presence, along with
senior officers of appropriate rank, almost everywhere the country. A
system of live, decentralized horizontal working groups, working together,
will ensure communication, which will be beneficial to all concerned. This
aspect needs to be given serious thought.

=

Demo on handling of sophisticated weapon



CRPF-An Asset to the Nation

— D.R. Kaarthikeyan, Ex-Director CBI,
Ex-DG NHRC & Ex-Spl. DG CRPF

n the year 1939, the British ad ministration established a small force of
one battalion at the cantonment at Neemuch, in Mandsaur District of
Madhya Pradesh to take over the duties of the British forces.

This force was then known as the Crown Representative’s Police-CRP. It
was a self sufficient force organised and trained on military lines to function
in aid of civil power in the Princely states. This battalion was constituted on
religious lines with 375 Hindus, 375 Muslims and 250 Sikhs and even these
personnel were mostly from retired or released ex-army personnel from
Punjab, Rajputana and Delhi areas.

It was Sardar Vallabhbhai Patel, the first Home Minister of independent
India who had a vision of reorienting this force and saw the need for such a
force in future India.

Introducing the Central Reserve Police Force bill in the parliament he
said -

“Ours is a vast country, where consolidation has taken place with electric
rapidity. So, unless we are very watchful we may find to our cost,
difficulties arising for which we may have to pay heavily.

Therefore, we have taken care to organise our services, our police force
and all the requirements that are considered necessary for keeping law and
order in the whole land so that progress may be as effective and as rapid as
possible.”

“As part of the political settlement of transfer of power, the force passed
on to the Central control and since then it has been used by us in various
states whenever demands of law and order justified its use. This force, with
further augmentation, partly to meet up the depletion on account of the
partition and partly to meet the growing demands from the States and
Unions has performed most useful functions and has been a very good
reserve force, which has been sent from time to time in aid of local forces.
In Junagarh, on the borders of Jaisalmer, in Mayurbhanj, In Saurashtra and
elsewhere it has been stabilizing influence, whenever any threat to security



has manifested itself.

CRPF men patrolling somewhere in North-East



Sardar Patel further added - “This little force which we had, came in very
handy and it did very useful work also. But it is small and had to be
augmented. We have done our best in this direction and it is still being
increased”.

India’s Iron Man’s dream and message proved to be prophetic. The
Crown Representative’s Police became Central Reserve Police Force and
one of the armed forces of the Union and its scope of duty extended to all
over India. The members of the force were clothed with certain powers
connected with the larger objectives of active duty, that is, suppression of
internal disturbances and restoration of order.

But no one would have even imagined that an organisation which was
born as a tiny force of one battalion constituted purely on religious
composition, would grow in the course of 62 years into a mighty and most
dependable internal security force of India.

Tributes from Leadership

If we recall some of the tributes paid to the force by some of the former
Presidents and Prime Ministers of this great nation from time to time, then
the nation would truly be proud of this most versatile and multi dimensional
force.

“The hallmark of the CRPF has been a high level of discipline,
professional competence and a tradition of service to the community”.

“Central Reserve Police Force is the oldest and one of its own kind of
security force in the country, which has been used everywhere and in every
way”.

“The CRPF fulfilled an essential need which was to have a force which
may comprise people from different states, speaking different languages and

still working together”.

“We have observed that whenever the CRPF has gone, the people have
reposed confidence in it and they (CRPF personnel) too have worked with
great courage and dedication”.

“The CRPF men have shed blood in every part of the country in service
of the nation. The challenges faced by the CRPF and sacrifices made, have
given it an identity. The CRPF has become symbol of our unity and
integrity”.



“CRPF has earned public confidence not once but again and again. We
are sure that the CRPF will stand the test of time and will continue to strive
to maintain the integrity, glory and honour of the country”.

“The country would always remember the martyrs of CRPF with honour
for the sacrifices they had made in defending unity and integrity of the
nation. The future of the country is safe in the hands of Central Reserve
Police Force”.

Policing - An Arduous Task

Policing is the most difficult and thankless job among all the functions of
the government. It is so all over the world. Police has to face the
consequences of the omissions and commissions of the various functionaries
in the government. When political parties fail to fulfill the promises made
during the elections, when officers at various levels in various departments
annoy or frustrate the public by their highhandedness, indifference or
omissions and commissions, it is the police which has to face the brunt of
the public anger. The police being charged with responsibility to maintain
order, protect VIPs, preserve the integrity and security of the society and the
nation and implement and enforce laws and lawful orders of the government
of the day, are placed in an unenviable position. Very often when such
negative role is played again and again, naturally the police comes to be
disrespected and disliked. People forget the initial anger and aversion
against various authorities which pushes them face to face against the law.
They only remember the treatment they received at the hands of the law
enforcement agencies. The frustration and anger of the public gets deflected
towards the police, who invariably had no role in the omissions and
commissions of the various departments and authorities. The main
grievance is forgotten and the campaign starts against the police. Thus, the
police are necessarily forced to play the role of shock absorber of the
government authorities.

Someone in the society has to play this unenviable role and invariably it
is the police which is called upon to perform this difficult, thankless and
risky job. Their job becomes more difficult and unpopular when sufficient
authority, power and status is not given by the laws in force.

What Makes CRPF Click

In spite of the fact that the law enforcement continues to be the most



challenging and thankless task, CRPF has enjoyed the highest credibility
and utmost confidence of the nation. There are many factors which make it
possible for the CRPF to be considered the most dependable and credible
internal security force of the nation.

The Force is on the move all the time between various difficult theatres
of operation in this vast country. Companies are moved constantly by air,
train and road to different States with varying climatic conditions and vastly
differing security challenges. The Force has suffered and continue to suffer
considerable loss. The supreme sacrifice made by CRPF personnel is
unparalleled. Many more sustain injuries, including disabilities in
performance of their duties.

The Force, with utmost adaptability, is in great demand from all parts of
the country and from governments run by various political parties. It is all
due to its political neutrality, secularism, dedication, human rights
consciousness, good behaviour and effectiveness in dealing with various
situations.

They are called upon to deal with insurgency in Punjab, Jammu and
Kaskmir and North East, the extremist violence in naxalite affected areas of
Andhra Pradesh, communal riots in various parts of the country, provide
security to the Amarnath Yatris, provide security during election process,
provide relief and rehabilitiation during earthquakes, cyclones, floods and
other natural calamities and provide protection to highly protected persons
in the nation.

Proud Human Rights Record

Despite doing highly dangerous jobs in hostile conditions and suffering
loss of life all the time and being away from their families for months
together, the Force has shown tremendous restraint while dealing with the
public. The human rights record of the Force has throughout been
commendable. Odd violations here and there are promptly noticed and
effective corrective action taken by officers.

With vast experience in dealing with various situations, the entire force is
fully aware that their effectiveness and success in dealing with various
situations will depend largely on the cooperation and respect that the Force
is able to command from the local population. Efforts are on all the time in
sensitizing the Force at different levels on finer aspects of human rights and



Free medical camps organised by the Force as a part of civic action programme

A fine tradition is also built into the Force of serving the society in all
possible ways. The Force has been undertaking blood donation from time to
time showing concern for their fellow-beings in distress. Similarly,
conscious effort has been made throughout to plant and raise trees as a
contribution towards improvement of the environment and atmosphere In
which we live. All the CRPF campuses are like mini forests.

Training and Tradition

Health and fitness is given utmost importance as it is only when the
personnel are healthy physically, they will be healthy mentally also. Only
healthy and fit people can have the courage to act and also will have the
ability to work hard for long hours without getting fatigue. Only then sound
decisions can be arrived at.

Training has been given the utmost importance in the Force. The training
institutions, the syllabus and the methodology are constantly reviewed and
improved upon.

The orientation is towards improving basic skills and aptitudes and
professionalism in performance, whatever be the nature of duty. The effort



is to expand mental horizon, attain professional excellence and individual
skills and more practical orientation to meet the present day operational
challenge.

The Training methods have kept in view that the role of the Force
demands both offensive action against insurgents, terrorists and extremists,
while at the same time ensuring adequate sensitivity to public order and
respect for Human Rights. The training is a planned process to help
personnel acquire new competences and to fine tune the existing ones. The
training aims at improving managerial competence, strategic competence,
role effectiveness and responsiveness.

The services rendered by the Rapid Action Force and Mahila
components of the CRPF on various occasions, including the IPKF
operations in Srilanka, natural calamities, communal situations and while
dealing with insurgency, terrorism, extremism, has been appreciated and
commended by the concerned authorities and the people.

The CRPF personnel have also brought glory to the nation in
international sports meets and also as part of the India’s contingents in the
UN Peace Keeping Forces in many disturbed parts of the world.

Future

To make this Force more effective and raise the morale, a lot needs to be
done in the area of housing and rationalizing the deployment of personnel so
that they are enabled to spend more time with their families or at least
function as close to their home towns as possible. Constantly living up to
the motto “Service and Loyalty”, this multi-dimensional force has come to
be regarded as the most dependable internal security force of the nation. I
will always cherish the many years that I had spent with this great Force
when 1 also had the opportunity to understand and appreciate the
complexities and problems in various parts of our country.



CRPF Jawan frisking at a check-post in North-East

A Cadre of Cats

— A.V. Liddle, Ex-DGP CRPF



Study materials distributed to local children as a part of civic action programme

umour in the CRPF is unique in many ways. It can certainly never be

classified as buffoonery, satirical or irreverent, and is rarely at the cost of
any individual. Usually, it is contributed by personnel who are sincere and
deeply devoted to duty. They are not only well aware of the rules and
guidelines on any subject, but are zealously committed to follow them. In a
nutshell it is always serious business.

In all operational areas, to avoid compromising security, officers holding
various ranks in the unit are called by different psuedonyms. For example
the commanding officer is called “Tiger” the adjutant is called “Lion”, the
second-in-command “Lamb”, (for some mysterious reason) and the medical
officer “Sheep”. Other functionaries are variously called “The Elephant”,
“Panther” and such other animals.

One of the facilities provided to officers posted in the North East is that
dependant family members of the officer concerned can visit him, either
individually or collectively, once an year at Govt, cost, if the family is not
staying with the officer. On one such occasion during my tenure as DGP
Manipur, the Subordinate Officer at the rear Head Quarters of a CRPF unit
at Dimapur was deputed to receive the wife and daughters of CO and put



them in the upconvoy for Imphal from Dimapur. He performed the task
entrusted with all sincerity and zeal, and as the convoy departed, sent a radio
message to the unit :- “Tigress with two Female Cubs left for your location
at 0630 Hrs.”

The second-in-command in command in a unit, is, as a general rule, not a
very popular person. This is because of the very nature of his duties. As he
stays most of the time at the battalion head quarters, he is called upon to
head most of the courts of enquiry-thereby constantly treading on the corns
of one or the other colleague. However, just as dawn follows every dark
night, he gets an opportunity to settle scores when the CO proceeds on his
annual leave and he holds current charge at the unit. On one such occasion,
the unit Doctor happened to be at the receiving end. The latter tolerated for
some time, but when he could not bear it any longer flashed a signal to the
DIG : “In the Absence of Tiger Lamb Harassing Sheep”

Patients under examination in a free medical camp put up by CRPF

Units deployed in some locations which become snow-bound during
winters have to stock provisions to last through winter. A certain Dr.
Bhattacharjee was posted to one such forward unit. To ensure proper
reception and transport he intimated his train no. and expected time of



arrival through a radio message. His instructions were carried out carefully,
but he was not amused to find three five - tonner trucks instead of jeep or
Jonga to take him. During transmission of the message “Bhattacharjee” had
become “Butter Achar Gee” and hence the convov!!!.

A very fastidious CO was on his round of the unit grainshop. He decided
to carry out a surprise check of the holdings of various items. Many of these
were found short in weight. On being asked for an explanation, the SO
incharge submitted that it was the doing of rats (of which indeed there was
no shortage) and he did not know what to do about them. The CO ordered a
court of enquiry under the Chairmanship of the second-in-command with
the adjutant, the medical officer and the head clerk (to check the accounts).

The enquiry was meticulously done and various suggestions that came up
were carefully examined to “shift the grain from the chaff”.

The first suggestion was to use rat poison. The doctor rejected it outright
for two reasons. Firstly it could contaminate the grain leading to chances of
food - poisoning and secondly, because rat poison did not find mention in
the MSD vocabulary (which he referred to) of medicines which could be
indented or purchased locally.

A second suggestion was purchase of a rat trap. But his was truned down
by the Chairman himself. Being the vigilance officer of the unit he was
convinced that the trap was open to be misused by unscruplous subordinates
for killing their own private rats during off-duty hours.

The third and final suggestion which came up before the committee was
to procure a cat for the unit. This found favour with most members till the
Head Clerk pointed out certain “Operational difficulties”. His first
observation was that to sustain the cat, milk and bread will have to be
purchased which will definitely be objected to by the Auditors. To get over
the problem it was suggested to get a formal sanction for the appointment of
the cat with an authorised scale of rations (as in the case of police dogs)
from the Govt. This also did not satisfy the Head Clerk who quoted
instructions from the department of personnel and training, Govt, of India
that “creation of single post cadres is to be discouraged since at a later stage
it leads to stagnation and consequent frustration in the individuals who hold
such posts”.



TERRORISM, HUMAN RIGHTS
AND CRPF

—T.G.L. Iyer, Ex-DGP, CRPF

Justice J.S. Verma Chairman NHRC presenting Human Rights debate competition trophy to Dr.
Trinath Mishra, DG, CRPF

errorism is understood by peo pie but they cannot define it. Like

sweetness, it can only be tested. Experts have tried to define it from
various angles. The political definition describes it as unlawful acts of
violence in an organised attempt to overthrow the Government. A social
definition is that the terrorist uses it as a weapon to coerce and intimidate
others. An economist’s definition says that all progress is arrested due to
turbulence, fear and panic. A philosopher’s approach describes that
Terrorism is good because it releases abundant energy which has only to be
harnessed for constructive purposes. A definition on the spiritual plane says
that when it hurts the conscience, it is Terrorism but when it liberates the
conscience it is freedom. A last definition is that Terrorism starts where
clean politics ends.

We must remember that a new civilization is being bom uprooting old



values, tradition and norms. This is a global phenomenon. Violence is one
of the manifestations. The epoch and era of a peaceful society has ended. A
restless existence of man is unfolding. The reasons attributed to this
phenomenon are, population explosion, the widening gap between the
‘Haves’ and ‘Have-nots’, the disintegration of family life, the dominant
presence of science and technology changing the style of living, the
restlessness among the rebellious younger generation, erosion of the
credibility of the State, a general defiance of law, the mass migration of
humanity from one region to another, State terrorism on the people, and the
snapping of Yesterday from today and tomorrow. In this uncertain
atmosphere terrorism thrives.

The origin of terrorism is dated back to the Jacobins, their agents and
partisans in the French revolution. It can be practiced by patriots and traitors
making it a virtue or evil. For example, Marshal Tito, Sukarno and Castro
became liberators. Menachim Begin starting as a terrorist became the Prime
Minister of Israel. Chiang-kai-Shek, Marshall Stalin and Mao Zedong
practiced State Terrorism and liquidated millions of their own innocent
people. A UNO report says that about 3 million people in all parts of the
world have been executed summarily during the past 15 years. In our
country, Bhagat Singh was branded as a terrorist by the British, but we look
at him as a Martyr in the freedom struggle.There-fore, terrorism derives
various shades of meanings in different contexts.

Terrorism started in Punjab in a small way and was built up into gigantic
dimensions through indiscreet handling by the Government. A phenomenon
like Bidranwale was created to fight a political battle and the phenomenon
became a legend later. Military action followed to liquidate him and his
followers, but Terrorism did not subside. Police officers and men had to
sacrifice their precious lives to put down Terrorism. A Hero like KPS Gill
had to appear on the scene who had to adopt unconventional methods to
liquidate Terrorism. A Chief Minister (Beant Singh) and Prime Minister
(Indira Gandhi) lost their lives as a backlash, but Terrorism in Punjab was
effectively uprooted.

Terrorism was shifted to Jammu & Kashmir. It became a religious war.
The Pundits of J&K were driven out of their homes; their business mainly of
carpet-making collapsed; the Tourist income of the State dried up; the Army
and para-military forces were inducted into the state in a big way. Minor



incidents like Ambush of a convoy by Terrorists escalated into attacks on
camps and nerve centres of the Army and Para-military, which spread
further into a suicide attack on the J&K assembly secretariat. Human
casualties increased and many VIPs including the Chief Minister of the
State and Home Minister and the Prime Minister of the centre figured in the
Terrorist Hit-list.

Pakistan became the training ground for Terrorists supplying arms and
funds to the men fighting a proxy war. In the two wars of 1965 and 1971
between India and Pakistan the latter realised that it had no chance of
winning a regular war on the battlefield especially after its eastern wing of
Bangladesh got separated from its main body. Pakistan found that a Proxy
war could keep the confrontation with India on the boil. Regular soldiers of
Pakistan’s Army in plain clothes, Afghans, and floating mercenaries who
had nothing at stake or anything to lose became the backbone of cross-
borderTerrorism. Along with military training, religious indoctrination was
undertaken to make the fighter terrorist a diehard enemy.

In this scenario, units of the CRPF were inducted in a big way along with
other Para-military forces to back up the J&K Police. The Army has a big
presence from the time Terrorism shifted from Punjab and started striking
roots in J&K. The Army and Paramilitary have suffered heavy casualties
losing precious lives in shadow-fighting. There has been no relief or let up
in spite of diplomatic offensive to solve the issue. New laws are being
enacted (POTO); new strategies are being worked out. The Prime Minister,
Foreign Minister and diplomats have visited Russia, UK and USA in a new
effort to put Pakistan on notice in the light of new developments in
Afghanistan. Instead of playing with Terrorism, a new awakening has come
among major nations of the world to exterminate Terrorism so that the
world economy may return to a state of growth than decline; trade between
countries may resume and the fear and panic of violence may subside. But it
is a long journey which may last for many years because what has been
done in the past has to be undone and new innovative steps have to re-
establish sanity.

Lord Denning, a British Judge said : “If we never do anything which has
not been done before, we shall never get anywhere. The law will stand still
and the world cannot go on without it”. In the new situation the CRPF have
to change tactics. Instead of being a back-up force for the State Police, the



CRPF is now fighting with Terrorists, Naxalites, insurgents, and violent
Agitators where the strategy of thrust and Retreat will not work. Fighting
violence requires new strategies, equipment, training, planning, thinking and
winning. The force has to grow in the midst of adversity and it has to grow a
new philosophy after evaluation and experience, to get on to the winning
edge from a defensive posture.

Vigilant CRPF men at Panchtarni-during Amarnath Yatra
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Huge cache of Arms and ammunition recovered after an encounter at North-Bast

As Terrorism is based on fear, it has to be fought with the virtue of
courage only. The choice is between a free society and a society kept under
constant fear. As Ex-Secretary of State USA, George Shultz observed ‘A
purely passive defence does not provide enough deterrent to terrorism; More
active defence is called for’. Courage comes only when you fight for
righteousness. The State is a mighty machinery with unlimited resources;
Still, it takes a long time to overcome these handful of diehards. This
situation arises because politics gets involved while isolating the terrorists.
If all the political parties could combine to fight terrorism, they can be
subdued quickly. But this will not happen, because the terrorist is a useful
weapon to beat the opponent. If all were to combine, there will be no
sanctuaries, intelligence flow will be able to strike pinpointedly and results
would be dramatic. But there should be a willingness to share the credit of
victory and if that happens, vote banks cannot be built up. In the political
battle to gain control of vote banks, the main issue is lost sight of i.e., to
give the birthright of Freedom to the citizen as guaranteed in the
Constitution. In Democracy, so long as the political parties of whatever
shade they are, cannot keep the party interests subservient to National
interests, no amount of effort can bring the desired results. The awakening
has to come to the political parties, not to the Terrorists who are already



awake.

In the midst of the spread of Terrorism, the concept of strengthening
Human Rights has arisen. A new breed of lawyers, and social workers have
now come together in a big way talking about value of Human life,
Fundamental Rights, objection to apply unorthodox methods and necessity
of dealing with the Terrorist under the normal laws. Well, a Terrorist is an
abnormal person and a normal law cannot subdue him. The days of ‘Dharma
Yuddha’ at Kurukshetra are over. A terrorist war is like fighting a shadow
as there is no regular enemy to fight with. Normal laws can apply in normal
situations. An abnormal situation requires unorthodox methods to handle.

Common man is concerned with results and not methods. Therefore
Human Rights has relevance only up to a point when innocent people
including women and children are mowed down. But when the security of
the citizen is in jeopardy, we cannot talk about Human Rights, values,
misuse and so on, because this can be practiced only by the law-abiding, and
not the law-breaker who is a Terrorist; who has no value for his own life and
for the life of others. Like in an ICU (Intensive Care Unit) we cannot talk
about the patient to have patience where the remedy has to be given
instantly, Human Rights Activists should only ensure that money-making
through misuse and legitimate voices and demands are not suppressed
through misuse of stringent laws. Beyond that, they should wait for
normalcy to return and then raise their voice to establish Human Rights, as
the suppression of Terrorism should not escalate into suppression of Civil
liberty guaranteed under the constitution. Like stringent laws cannot be
misused to suppress an adversary, Human Rights demand should not dilute
stringent measures to put down Terrorism. Human Rights activists have
many other areas to operate apart from Terrorism like ex-ploitatiorl of
children, bonded labour, atrocities against women, favouritism, corruption
and so on.

Every one believes in something when it is accomplished. The CRPF is
required to accept a continuous chain of challenges. Like gold which is
cleaned by passing it through fire, the force has to develop the strength and
resilience to withstand calamities. Crisis management is the need of the
hour. Leadership in the force at all levels has to accept the ground realities
and lead the men to capture new heights. Whereas the Army has to fight
only one or two wars in the life of a soldier, the CRPF has to fight a war



every day eternally. This predicament leads to battle-fatigue and this is the
area where leadership and team work have to play a vital role to prevent it.
The force has withstood many crisis situation and has not wilted. Many
more crises will come. The training and preparedness have to be oriented to
meet them effectively.

Police Public Relations

—P.P.S. Sidhu, IGP CRPF

he origin of police forces in various societies can be traced back to

ancient times and was necessitated by the need felt by society to keep
members of its social group within the approved patterns of social
behaviour. Police, therefore, has a very close relationship with society. The
ancient Indian concept of governance was that Dharma and Danda. While
Danda symbolised the coercive power of the State, its arbitrariness was
tempered by Dharma, which represented the moral and spiritual application
of the power. Kautilya’s Arthshastra refers to a detailed police organisation
for policing units of villages and the application of Dhandaniti to regulate
human conduct by punishment. Similar embrynic forms of policing existing
in ancient Egypt, Mesopotamia and Imperial Rome.

The police is colsely entwined with the national culture and reflects the
society from which it is drawn. The police, as Withan A Westley puts it, is
“intimately related to the community in which it is located and which it
serves.” How does one define the police ? The type of polity existing in a
country shapes the character of the police. In a rigid authoritarian
dictatorship the police functions principally as the coercive arms of the state
to enforce the dictates of the state and stifle discontent. In a benevolent
democracy the police, like other government departments, has to serve the
people and thus, apart from its role as a law enforcer, it also has a social role
in the furtherance of social-political objectives of the state. Broadly
speaking, the police, as it exists in various countries, could be defined as :
(i) A law enforcement agency, (ii) An arm of the executive government, (in)
The protector of rights and liberties of citizens, (iv.) A social service and
agent for social change, (v) Having role in political development, (vi) An



agency to create a healthy environment for economic development.

These indicate that the police has a very close and pervasive relationship
with the public. A police force responsive to the needs of society is essential
to create the proper environment for the furtherance of the social objectives
of the state.

In a democratic environment, healthy public reations are essential for any
organisation to bring about a qualitative improvement in its administrative
capabilities and also in achieving its targets. In a democratic society the
public, through its elected representatives, is involved in laying down
policies and executing them. Government departments involved in the
application of such policies should therefore be accountable to the public.
The degree, to which a government department is able to establish its
relations with public and elicit their confidence, will reflect the extent to
which it will be regarded as being successful or capable. This also applies to
the police. In other words, the confidence which the public reposes in the
police depends upon the extent to which the police work measures up to the
public expectations.
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Blood donation is a regular feature in civic action programme of CRPF



Sports item distributed among local

Police Public Relations Through the Ages

Maintenance of law and order has, through the ages, been the primary
responsibility of any government. It is well known how difficult it can be to
effectively maintain law and order in the absence of good public relations
and public support. Therefore since the ancient days, the stress had been on
maintaining good relations between the governed and governance. As the
police,or its precursors of ancient days, represented the coercive power of
the state at the grass root level, this directly translated into good relations
between the police and public. In ancient days, governed by the concepts of
Dharma and Danda, the law enforcers worked on the principle of local
responsibility and mutual help. This appears to be evident from Kautaliya’s
Arthshastra and Emperor Ashoka’s administrative arrangements. During the
middle ages, the benevolent and decentralised character of governance
changed. It become more centralised and militarized, and government
oriented. It lost its public oriented character and the schism between the
public and the enforcers of public security gradually came and kept
widening. During the colonial period the situation became worse. The police



forces in the country were established with the objective of making them an
instrument of colonialism for the commercial exploitation of the people. The
police was organised to further the interests of the colonial rulers, rather
than that of the public. Consequently, for the police in India from its days of
inception in its present form during British rule, there was no requirement to
establish a rapport with the public. The police was not a servant of the
people but of the state. It was not accountable to the people, its main role
being to enforce the British Raj. It was but natural that a mutual feeling of
distrust, fear and seclusion should come up between the police and the
public. The situation came to such a pass, that the Frazer Commission
(1902-03) was constrained to observe that the state of police in the entire
country was most unsatisfactory.

With the freedom from colonial rule, it was expected that the police
would shed the repressive character which it had inherited from the British
period, and would mould itself to the democratic aspirations of the people.
This did not happen as expected. The police continued to be used as an
instrument of the government (read ruling party) rather than as a medium
for social upliftment. Consequently, the schism between the police and the
public remained. The Indian police has traditionally been restrictive and
negative in its working. It has always been seen as the coercive arm of the
state, and consequently, usually finds itself in a situation of confrontation
with the public. For example, during a public agitation against a public
utility such as the electricity department for erratic electric supply, or the
municipality for poor water supply, it is the police, which has to interpose to
maintain order and protect property. In event of a firm action by the police
in such situations, the ire of the public usually gets transferred to the police,
adding to the negativity of public perception of the police.

Police Role in Economic and Social development

The police have a very important role to play in the socio-economic
development of the state. The government has embarked on well-considered
programmes for the socialupliftment of the masses, removal of social
disparities, economic development and environmental protection. These are
critical areas where the police have an important role to play. A country’s
population is its wealth. India has a vast human resource potential which can
be the engine for its economic development and its rightful place amongst
the world powers. However, because of social inequalities and prejudices,



this potential instead of being an asset, is a liability. The police has a role in
achieving the social objectives of a society free of prejudices and
restrictions by enforcing the social legislations in the true spirit. As the
principal government agency at ground level, with the authority to interpose
and enforce the success of the police in this direction can only be gauged
from the effectiveness and smoothness with which it is able to do this.

Till recently police was not recognised as having any role to play in
economic development. This view is changing gradually. Industrialisation
and job opportunities go hand in hand. It is the duty of the police to create a
healthy climate for economic development by maintaining law and order.
Some years back there was an exodus of entrepreneurs from western U.P.
bordering Delhi due extortions, kidnappings, criminal intervention in
placements and other like activities by mafia. The districts comprising
Meerut Division contributed almost 30% of the revenue of UP
Criminalisation of the area had seriously threatened the revenue earnings
from the area. It led to a massive revamping of the police force in the area
with mobile patrols and greater presence on the roads. Police have a role in
environmental protection too through the enforcement powers given to
them. Environment effects the state of health of a nation, upon which there
is no need to amplify. All these are areas directly affecting the public. The
police cannot work in a vaccum or without public accountability any longer.

It is an accepted fact that good police public relations are the prerequisite
for a healthy law and order situation. The police have to work in society and
cannot afford to distance itself from the public and work in isolation. It has
to create an environment where the public is not hesitant to come forward
and depose evidence. This is only possible if the public reposes confidence
in the police and in its ability to give them protection.

Building Healthy Police Public Relations

A healthy relationship between the police and the public is essential to
create the proper environment for the police to discharge its responsibilities
effectively. The police can contribute substantially in building up this
environment through the following steps :

(a) The police have to project a friendly attitude. The colonial projection of
fear has to be replaced by a helpful police. Human rights and values should
be given the highest priority. There should be respect for humanity.



(b) Transparency in police working. Police work encompasses many fields.
There would be areas such as intelligence where secrecy has to be
maintained, But in general day to day functioning, the public should be able
to understand the rational behind decision making.

(c) The police was evolved to maintain social order. Social order, over a
period of time, has been codified into law, which govern various facets of
society. The police are, therefore, duty bound to uphold the law. The police
should function apolitically without succumbing to external pressure.

(d) The policeman has to build the image of being a protector of the socially
weaker sections - the downtrodden, inform, women and children. There are
many areas where the socially weaker sections approach the police for
succor, but are often turned away on the plea that no cognizable is made out
and there the police cannot interpose. Helping a needy person to approach
the proper authority for the mitigation of his problem will go a long way in
building up the police image.

(e) Free and fair registration of crime. For various reasons, police stations
are reluctant to register crime. This has a two-fold effect. Firstly, the victim
is harassed and is made to run from pillar to post to get the FIR registered.
Secondly, criminals are emboldened to commit more crime because wihout
the registration of the case they cannot be brought to book.

(f) Associate the public in policing. The concept of community policing is
being actively pursued by various police forces. This includes concepts like
neighbourhood watch schemes. Because of the greater level of police
interaction, the public perception of the policeman will automatically
undergo a change.

(g) Organise social events like sports contests. The tribals of W. Bengal had
been traditionally anti-establishment and reluctant to approach the police.
Their hostility was broken by annual sports events organised by the police.
Traditionally mothers have tried to get their children to behave by holding
out the threat of a policeman. The police can only break this psychological
fear if it actively associates itself in social programmes and works in
accordance with the expectations of the public.



Study materials distributed to school children as a part of civic action programme

(h) Performs the functions and duties reposed in it by law.

Rapid Action Force - A Social
Organisation in Uniform

— G.M. Srivastava, IGP, RAF

rowing influence of fundamen talist organisations and spread of

communal violence by them necessitated creation of a Force to deal
exclusively with communal riots. Govt, of India, therefore, decided to set up
a Force for this purpose. Thus the Rapid Action Force was raised in October
1992 by converting 5 CRPF Bns to RAF Bns and 5 more Bns were added
later.

The Force is primarily designed and utilised to handle communal riots or

riot-like situations.The Govt, of India may, however, deploy it for any law
and order. Duties in case of grave emergencies, and also to undertake



disaster management during natural and man-made calamities. Force also
undertakes socially useful work by organising medical camps, cultural
programmes, adult literacy programmes, sports events and other activities
for the benefit of the community. Socially useful work not only benefits the
society at large but also helps build a good and favourable image of the
Force. RAF has played a vital role in Pulse Polio Campaigns too.

The motto of RAF is to serve humanity through sensitive policing. It
seeks to control the situation with use of minimum force. The aim is not to
kill or maim but to dissuage the rioters. Once the situation is brought under
control, they immediately take up the work of providing medical aid to the
victims of the riot and their evacuation to the hospital. Yeoman services
rendered by RAF during 1993 floods in Delhi. 1994 Plague in Surat, 1995
floods in Punjab and Himachal Pradesh, 1999 Super Cyclone in Orissa and
2001 Earthquake in Gujarat has made RAF an object of icon and respect
among the affected masses.

RAF follows the principle of “use of minimum force”. Handling of a
riotlike situation by the RAF involves 8 different stages i.e. (i) Pursuation,
negotiation and appeal, (ii) Warning against use of force through banners
and loud speakers, (iii) Use of coloured water and water jet from water
cannon, (iv) Use of tear gas, (v) Use of Shock Batons, Rubber Truncheons,
(vi) Use of Lathis, (vii) Use of Rubber Bullets and Plastic Pellets and (viii)
Use of actual bullets.

This Force is armed with sophisticated equipment, which come handy
while handling communal riots and other riot-like siuations. These include
shock batons, rubber truncheons, rubber bullets and plastic pellets, which
though non-lethal are effective deterrents.



Shri Babu Lal Marandi the Chief Minister of Jharkhand inspecting the 9th RAF Anniversary Parade, at
Jamshedpur

To maintain separate identity, the RAF personnel are given a distinct and
separate uniform. While on operational duty, they wear blue/light blue
striped overalls (Dungarees).

The Force is equipped with special tear smoke munitions and stun
grenades apart from normal riot control equipment. The stun grenade which
produces a resounding bang with blinding flash with temporary stunning
effects helps disperse mobs without injuries. The dye marker grenade which
stains the clothes of rioters helps to identify active participants during post
riot operations.

Our goal is to achieve excellence in our performance by maintaining
“Zero Response Time”. The Govt, has authorised adequate transport to
achieve total mobility for all the Bns of RAF to enable them to reach scenes
of riots with least possible delay. The composition of vehicles has been
designed to provide self contained mobility at Team, Platoon and Coy
levels. ‘“VAJRA’, a state of the art riot control vehicle, fitted with multi-
barrel launchers, first aid box, a generator and emergency flood lights, had
proved immensely effective in controlling riotous mobs.

Training is a regular feature in the RAF. On joining RAF, every SO/OR
has to undergo conversion training to familiarise himself with the working



of RAF. Besides this, they also has to undergo specialised courses like
Human Rights, First Aid, Fire Fighting, Rescue and Relief, Disaster
Management and Tear Smoke, etc. About 4000 personnel undergo various
courses at various locations in the country during a year. Officers are given
orientation training on ‘contemporary social realities’ in special courses
organised for them, in which renowned Police Officers and academicians
share there thoughts and ideas with the participants of these courses. All
ranks of the RAF are also acquainted with broad principles and practice of
various religions to enable uninhibited interactions. They are also made
aware of inter community misunderstandings and prejudices. Encouraged by
the success of RAF, many State Governments have been approaching Dte.
Genl, CRPF, to train their Armed Force personnel on the pattern of RAF. So
far the RAF has trained the Armed Force personnel of the States of West
Bengal, Karnataka, Goa, Uttar Pradesh, Rajasthan and Delhi.

Familiarisation Exercises are conducted to familiarise force personnel
with the terrain, local leadership, area of responsibility and to equip
themselves with all necessary information, which may be required for
dealing with communal riots or riot like situations which may occur at these
locations. In addition, the objective of this exercise is also to collect
intelligence in respect of the area of responsibility, communal situation and
mischievous elements of the area. These exercises tend to reduce inter
community and inter-caste tension among members of vairous communities
and castes. Besides, these exercises bring the force in close contact with the
people so as to enable them to know each other from a close angle. It also
enables RAF to act effectively without help from a paralyzed civil
administration in the event of major riots. In view of increasing caste
consciousness and general intolerance amongst various religious castes and
communities role of RAF has become all the more significant and
demanding, which call for more professionalised training for them in crowd
control, rescue and relief and disaster management.



Gujarat quake-victims provided medical aid by RAF team

Although RAF is still a young Force, it has rendered commendable
service to the nation and community at large. It has proved itself as an
instrument of service to the society. This Force will continue to grow in
stature as time passes by. RAF had its first exposure in UN Peace Keeping
duties when one Coy consisting of 123 personnel was deployed in HAITT as
part of Military Police from 30 March ‘95 to 2 December ‘95. The Force did
very well there. Again the RAF got an opportunity to send a contingent of
two Special Police Units consisting of 240 personnel for UN Peace keeping
duties in Kosovo in May, 2000 and are doing very well. In a short period of
time, the Force has come a long way living upto the expectations of the
people and the Government. The RAF have instilled confidence in the
people, who are looking to this Force with a renewed hope in the changing
internal security scenario in the Country.

MISSION

The mission of the Central Reserve Police Force shall be to enable the




government to maintain Rule of Law, Public Order and Internal Security
effectively and efficiently, to preserve National Integrity and promote
Social Harmony and Development by upholding supremacy of the
Constitution.

In performing these tasks with utmost regard for human dignity and
freedom of the citizens of India, the force shall endeavour to achieve
excellence in management of internal security and national calamities by
placing Service and Loyalty above self.

CRPF AND ITS CIVIC ACTTION
PROGRAMME

— Dr. K.K. Saini, Director (Medical)

hile the jawans of CRPF are a most sought after persons in the country

for their neutral policing and patrolling in the difficult and deteriorated
law and order areas, the medicos of CRPF are no less a penetrating force to
go into those areas and to ease out the pains and agony of the
terrorized/ailing persons of the area through civic action programmes.

Going into the grief stricken population in the terrorist prone areas of the
North East region, particularly in to the remote villages of Assam where
scanty medical facilities are available, the Doctors and the Nursing Staff of
this force have won the hearts of the people with their healing touch and
Medicare. In one of the most shocking ambushes at Nagaon, one of the
politically most sensitive areas, jawans of CRPF had been killed and some
other ctirically injured. In a befitting response to the dastardly act, the CRPF
Medical staff arranged a grand free-medical camp within a week of the
ambush and at a distance of only few yards from the site of the sacrifice of
blood of their fellow men. This act had not only created an overwhelming
sympathy for the CRPF but also several requests received from the men of
the locality for an extension of the medical camp for a few davs more.

A long caravan of medicos of CRPF containing Gynecologist, Medical
specialist, Surgeon, Eye/ENT specialist and others, along with male and



female nursing staff, medical equipments and appliances, pathological
laboratory etc are often seen in the different terrains of Assam in the far-
flung areas as a part of Civic Action Programme. In the medical camps free
medical facilities, medicines, lab investigations etc. have been provided to
the sick persons irrespective of their caste, creed and religion. Language of
the locality has become no bar for treatment to a suffering person since it
was the human feeling and healing touch that mattered much more than
feeling or hatred, terror and separatism exhibited by a few misguided fellow
men of our country.

Several such memorable civic action programmes have been conducted
during the height of terrorism, namely at Nagaon, Goriamari, Amingaon,
Chhayagaon, in and around Guwahati city etc, all the terrorist prone areas
where thousands of men and families of the locality have reported for their
ailments to these medical camps. While medical treatment were extended to
all the age groups, the prophylactic vaccination programmes were also
conducted time and again during the Pulse Polio Immunization programmes
and civic action programmes for the children over the period of years.

The civic action programmes are not just a health camp, they are infact a
big festival where not only patients of the nearby areas come for treatment,
but also the prominent persons of the area come to join hands with CRPF
for plantation of the saplings in the village, attend the sports activities like
Volley ball and Foot ball competitions etc. conducted by CRPF amongst the
different teams and then to distribute books and prizes to the children. A
large number of daily used articles and eatables sold by canteens of the unit
in a reasonable rate are also the most favoured attractions of the population
which get prominence in the civic action programmes.

The above multifarious activities in the civic action programme have not
only brought the goodwill, co-operation and liking for our force, but also
there have been exchange of ideas and ideology which play a major role in
transformation of the sick minds of the misguided, anti social youths of the
area, but also give a ray of hope that we will definitely sooner or later win
over their hearts and minds.



RAF Mahilas helping in Pulse Polio Campaign

Human Resources in CRPF

— 0.P. Singh, DIGP CRPF



Shri G.Jha, Addl. DG, CRPF pinning up rank in an officer after POP of 33rd batch of DAGOs at ISA,
MI Abu recently

he objectives of any personnel branch of an organization broadly revolve

around effective utilization of human resources, desirable working
relationships and maximum development of personnel working there. Due
to its all India character, both in deployment and its composition, CRPF has
played a very vital role in maintaining unity and integrity of our country and
ensuring safety of the democratic fibres by engaging itself against
subversive activities of militant groups in J&K and North-East, violence
perpetrated by the left wing extremist groups and general law and order
duties in various parts of India. In an organization like CRPF having almost
a permanent presence through out the country with a strength of 140
battalions including 10 Rapid Action Force, 2 Mahila, 5 Signal battalions
and a Special Duty Group, the role played by personnel branch of the
organization cannot be over-emphasised. Harmonising various functions of
such a big organization starting from the first step, recruitment, to the last
step, retirement, the activities of this branch of CRPF not only include
timely promotion, building satisfaction around job through placement,
evaluation of its personnel through performance appraisal and manpower
planning, but also identifying critical areas with respect to its human



resources and accomplishment of organizational tasks through formulating
and monitoring various schemes within the organization.

Recruitment in CRPF

There exists a detailed recruitment policy in CRPF for all Non-Gazetted
as well as Ministerial personnel of various ranks right from enrolled
followers to Sub-Inspectors within the organization. Basically designed to
fill slots at lower levels of hierarchy with persons having relevant, requisite
qualifications and experience who would be able to discharge responsibility
of the posts, the recruitment exercise also takes into account manpower
planning of the organization. Recruitment policies of various levels lay
down ‘job specifications’ such as qualifications, age, physical standards, etc
to ensure that the right type of personnel are recruited. With a view to have
desired age-spread i.e. distribution-mix of ‘new-blood’ and ‘old-hand’ as
well as fast-track promotion, CRPF recently conducted Limited
Departmental Competitive Examination (LDCE) for Assistant
Commandants and SI (GD) for its personnel. At Assistant Commandant
level, while there is 50% quota for direct recruitment through SSB, 17%
vacancies have been earmarked for such Sub-Inspector (GD) and Inspectors
who have completed four years of service in these ranks including period of
training with clean record of serivce. Similarly, in case of SI(GD), Head
Constables and Constables with minimum four years of service including
training period have been made eligible to go for such selection. This year,
we have recruited 27 personnel as Asstt. Comdt. and 13 personnel as SI
through LDCE.

The following features are incorporated in Recuitment Policy of CRPF-

- Age for the candidates for the rank of constables should be between 18 to
23 years subject to 5 years relaxation for SC/ST and 3 years for OBC
candidates.

- Minimum educational qualification should be matriculation or its
equivalent for constable candidates.

- Besides possessing the prescribed physical measurements, each candidate
should qualify in PET by securing at least 15 out of 25 marks. PET,
consisting of race, long jumb and high jump, is intended to assess good
physical fitness of the candidates.

- A written examination would be held to test the general awareness, mental



ability and aptitude of the candidates.

- Open advertisement with wide publicity to attract as many aspirants as
possible.

- Medical fitness and antecedents should be satisfactory.

- Interview with 15 marks with weightage for participation in NCC, Sports,
Scout & Guides, proficiency in computer and other trades relevant to CRPF.

- Relaxation is provided to wards of CRPF as welfare measure to its
personnel.

Transfer Policy in CRPF

Being a highly mobile force with wide spectrum of duties being
performed by its personnel, CRPF faces a major concern with regard to
placement of its officers and men. Increasing frequency of short notice
movement, deployment in far-flung remote places mostly in North-East and
J&K, prolonged stay in inhospitable terrain away from families, social
isolation at places of deployment are some of the issues which plague
personnel branch in matters of placement of the personnel of all ranks. With
a view to increase the effectiveness of the organization in terms of
operational efficiency, to increase versatility and competence of key
positions, to correct erroneous placement, to provide creative opportunities
and last, but not the least, to provide relief to its personnel of various ranks
in consideration of the interest of age, health, education of children, housing
difficulties and to join immobile dependents, CRPF has a well-delineated
transfer policy for all ranks. As Standing Order on the subject says,
“Though the organizational goals and the individual needs are at
variance, there is a requirement to evolve a policy which meets both
aspects. The policy, therefore, has to be balanced, pragmatic,
transparent and to cater for the organizational health as well as
individual needs.”



Passing out parade of 90th batch of Recruits




Physical training-an essential part of basic training

In case of GOs, a new policy has been introduced that on
appointment/promotion to the rank of Assistant Commandant, an officer
will be posted to a duty battalion only and will continue to remian posted
there, in the normal course, even after promotion subject to availability of
vacancies, till he attains the rank of Second-in-Command or Commandant,
after which he will be posted out of the Unit. The introduction of this policy
has brought in a concept of a parent battalion for each officer joining CRPF.

The policy in case of GOs (Executive) also incorporates these broad
features:

- All DAGOs will be required to complete minimum 3 years to become
eligible for posting to static institutions or deputation to SPG or NSG.

- Even after deputation or special assignments in Training institutions/
SDG/RAF/GC etc, the officer will be reverted back to his parent Unit.

- All officers, even if moved out of battalion on compassionate/medical
ground, will revert back to their parent Unit after completion of their tenure.

- Routine transfers from battalions which were in practice earlier, will not be
made now.

- Keeping in view of number of static posts available and opportunites for
deputation, an officer can expect a maximum of 3 static postings in a career
span of 30 years.

- Officers retiring within 2 years can be considered for choice terminal
posting subject to the condition that they did not have such posting in the
preceding 3 years.

The policy in case of NGOs (Executive) contains the following broad
guidelines :-
1. A fresh entrant to CRPF should be posted to a duty battalion and not to a
static institution or Group Centre.

2. A stay for minimum 6 years in field will entitle him to seek choice posing
and for second choice/static posting, he shall have minimum 10 years field
service from the date of availing last static posting.

3. Normal stay on posting in a Group Centre/static institution/office should
not be more than 3 years.

The Transfer Policy is well-delineated and exhaustive document in



which stipulations regarding placements of GD personnel to SDG and RAF
have been codified. It also details procedure for screening for SDG and RAF
besides stipulations on utilisation of Mabhila personnel in CRPF

Deputation Policy in CRPF

CRPF personnel are sent on deputation to SPG, NSG, NPA, Ministry of
External Affairs, Public Sector Undertakings, etc under a well-defined
Deputaion Policy of the organization. Eligibility criterion in respect of age,
service condition and education are defined under this policy for deputation
to various organizations. The personnel branch maintains a panel of all
wilding and eligible personnel for deputation and nominations of which are
forwarded by concerning Sectors in a designed format once in a year in
every November. A condition is put that the number of persons of any rank
sent on deputation should not exceed 10% of the sanctioned strength in that
rank. In case of SPG and NSG, however, such condition does not apply. At
present, there are 125 personnel of various ranks who are on deputation to
organizations like IB, SPG, NSG, Indian Oil Corporation, Ministry of
External Affairs, Delhi Police, BHEL, Prasar Bharti, Lok Sabha Sectt, NCB,
Delhi Vidyug Board, Bureau of Civil Aviation and Security, HMT, etc.

Promotional Prospects of GOs

The eligibility period fixed for promotion of GOs has been considerably
reduced enhancing greater avenues. Thus while in case of promotion from
Inspector to AC, the residency period for promotion has been reduced from
5 years to 3 years in our new recruitment rules formulated recently. In case
of promotion from DC to Second-in-Command, the required residency
period as DC is reduced from 5 years to 2 years, From Second-in-Command
to Commandant, it is reduced to 2 years from 4 years. Similarly, in cases of
COs to ADIGs and from ADIGs to DIGs, the residency periods have been
brought to 2 and 1 year respectively from previous requirements of 3 and 2
years. In respect of promotion from DIG to IG, necessary residency period
to remain as DIG has been brought down to 2 years as against 4 years
earlier.

Recent Initiatives

It is expected that careers of personnel in terms of placement, promotion
and mobility should oscillate within the above mentioned parameters of a



broad organizational framework. However, sometimes they do not happen
that way in real life situations. Personnel Management is not a one-shot
exercise but a functional continuum incorporating and internalising all the
on-going, forward-looking and evolving things that constantly happen (or
made to happen) to human beings engaged at different levels in a huge
organization like CRPF. Thus with a view to achieve what may be called
“human side of tomorrow”, recent instructions have been issued and
devoted towards greater openness and transparency in functioning of this
organization. With a view to give due opportunity to the officers and men of
the Force, to be heard in person in order to redress their grievances, DG
holds interview of such personnel every Friday from 1700 hrs to 1900 hrs.
Officers of the rank of Commandant and above visiting Delhi are expected
to call on the DG during their visit to Delhi on any date.

In area of recruitment of ASI (Steno)/HC (Min), the procedure for
evaluation of answer sheets has been changed and now they will be
evaluated through computer, centrally under the arrangements of the
concerned Addl. DG or IGP.This has been done for the first time in CRPF
to make the recruitment process quite transparent and fair without any
extraneous considerations.



Demo on Gymnastics

The growth in size of organizations like CRPF and the growing emphasis
on human components within such organization require that we must
analyse the strength and weakness of the existing infrastructure; our internal
support-system, the typical career patterns that require to be moulded
according to the particularistic needs; the elements that go into evolving and
installing an effective career development programmes, etc. In fact, proper
integration and harmonious balance between the personal and organizational
interests are badly needed for ‘survival and growth’ for both CRPF and its
personnel.

Tactical Appreciation in Counter
Insurgency Operation

— Brig. (Retd.) Govindji Mishra, VSM, DIG (Training)



ith the increasing involve ment of CRPF in counter insurgency and anti-

terrorist operations in different parts of the Country, Officers of the
Force have to involve themselves in planning and execution of such
operations both at unit/sub-unit and formation level. Operational planning
demands a very systematic approach to consider all aspects related to the
task. The terrain and demography, insurgent activities and their modus
operandi, resources available and various restrictions imposed on conduct of
operation, all need to be analysed in detail before arriving at any workable
plan. Though every commander with trained mind, when confronted to a
problem, carries out a quick thinking before arriving to a solution, step by
step approach suggested for a tactical appreciation helps in arriving at most
balanced and best possible solution to the problem. The aim of this article is
to briefly outline the technique of tactical appreciation in counter insurgency
operations.

Appreciation is a logical reasoning and analysis of a problem, leading to
the best possible solution. It is a review of the tactical situation based on all
available information which has or may have a bearing on the problem
culminating into a plan of action. Though whenever a problem is
confronted, an instinctive reaction comes to the mind. However, when every
aspect of the problem is considered, this instructive reaction may not always
be right. In tactical planning where life of men is involved, a balanced plan
of operation, having considered all aspects of the problem is extremely
essential. Appreciation is carried out in four stages : (a) Consideration of the
back ground of the problem or “review of the situation” and considering
various “terms of reference”, (b) Defining the problem - to arrive at the
‘aim’, (c) Analysis of the problem to consider various factors related to the
problem so as to draw deductions leading to likely courses of action for
accomplishment of the ‘aim’, (d) Develop alternatives and find solution,
Analyse various options available and arrive at the best possible course of
action.



New weapons and new tactics are integral part of our strategy

In an appreciation for Counter Insurgency operations, review of the
situation becomes most important part. Review of situation implies analysis
of the task along with any stipulations laid down. It forms the back ground
and confines of the problem. At higher level this may include discussion of
the broad picture of the situations, political direction and any other factor
affecting selection of the ‘aim’. This normally includes consideration of
complete background information about the militancy affected areas to
include causes of militancy, militant groups, their modus operandi and
extent of popular support to the militant's cause. The success and failures of
Security Forces, attitude of Government towards the problem including
international opinion, socioeconomic condition of the area and directions
given by Government/higher authorities. Having discussed all these, some
terms of reference will emerge. A term of reference is any restriction or
limitation or stipulation placed by the higher authority on the achievement
of aim and for conduct of operations. The terms of reference in Counter
Insurgency operations may relate to no Kkilling of innocent civilians, no
destruction/damage to civil property; no harsh control measures, the
authority to co-ordinate the operation, any time limitation and so on.

Having reviewed the situations and arrived at various terms of reference



we come to second stage of appreciation which is arriving at the ‘aim’.
‘Aim’ is the statement as to what actually is to be done in the given
situation. Selection of correct ‘aim’ is most important in the whole process
of appreciation. To evolve the aim in a Counter Insurgency Operations, one
should ask questions like What is my task ? What does it involve ? How far
I plan now ? What is the political aim? In a task of general nature in Counter
Insurgency, some of the possible aim would be: to carry out effective
Counter Insurgency Operations or to restore normalcy in the area so that
civil administration can function smoothly.

The next stage is consideration of ‘factors’. A factor as per concise
Oxford Dictionary “Circumstance influencing/contributing to a result”. A
factor is defined as a statement or series of statement of facts, having
bearing on the ‘aim’ from which deduction can be drawn. The purpose of
considering factors is to arrive at logical and feasible course of action to
achieve the ‘aim’. In a Counter Insurgency Operations of general nature,
important ‘Factors’ which need consideration are: (a) Terrain and
Population to include terrain in general, roads/tracks, village/towns, rivers,
nullahs and other obstacles for movement, civil administrative/police setup
and demography of the area having their effect on accomplishment of the
aim. (b) Militant organisations, their modus operandi and external support.
Consider various reactions of insurgents/militants against operation of
Security Forces. (v) Own strength and available resources for the task and
how best they could be deployed (assessment of troops to task). (d)
Psychological operations including civic action and media management for
winning hearts and mind of people. (e) Time and space for general
deployment and conduct of specific operation. (f) Administration and
logistics. (g) Surprise and deception, specific to an operation.
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Briefing operational plans of the naxalite hit Malkangiri area on sand model during re-union seminar
at Neemuch

To consider a factor in detail, relevant sub-factors and their ingredients
are arrived at by asking series of questions pertaining to the factor. For
example, if you have to carry out a raid on insurgent’s hide out and you are
considering ‘ground’ factor some of relevant questions may be, where is the
hide out located and what features are dominating it ? Answers will give the
lay out of the ‘hide’ as also possible places where early warning elements
may be deployed which will have to be secured or avoided. Similarly,
another question. How can I approach the ‘hideout’ ? Answer will give
likely routes and means of transportation and so on.

Aim of consideration of various factors is to draw deduction which is
basically conclusion drawn from a factor which suggests or rules out or
modifies or limits a course of action. To draw deduction each factor is
examined for its effect or influence on attainment of the ‘aim’. The method
to arrive at a deduction is to consider a fact and ask the question “so what”
till no further answer to “so what” is available. For example, if you have to
raid a “hide-out” and you are considering various approaches, the ‘so what”
method is illustrated below : (a) My move from RV to hide-out along
southern approach is open and may be observed from High Ground (a
statement of fact). So what ? (b) It means insurgents will be able to observe
my move from High Ground (an effect). So what ? (c) My move therefore is



likely to be interfered from High-Ground (an inference). So what ?

At this stage no further answer to so what may be forth-coming and
therefore you have reached the stage of drawing deduction which may be :
(a) I should move along Southern approach only by night, (b) I should
secure High Ground before approaching the hide-out.

The above has suggested a course of action and, therefore, is a correct
deduction.

Having considered various factors and drawn deductions, it is now
possible to evolve likely opinions available to achieve the ‘aid’. The
methods of achieving the aim are the courses open to a Commander. A
course, in-fact is plan in outline. Since insurgents will also react to any
course of action, it is important that their reaction is also considered against
our possible course of action. Since insurgent/ militant normally have the
initiative, courses of action should be considered in the following sequence :
(a) Examine the courses open to insurgents and discuss their likely-hood and
effect and decide as to which is most likely course he is expected to adopt.
(b) Examine own course of action in the light of most likely insurgent
course of action by considering their advantages and disadvantages. (c)
Select the best course of action which is likely to achieve the aim.

Once the appreciation is complete and the preferred course of action has
been selected, it should lead to a plan for the accomplishment of the ‘aim’.
Based on various deductions pertaining to the selected course of action, the
out line plan should be drawn.

To conclude, for a balanced plan of operation, it is essential that all
factors are systematically considered, deductions drawn to evolve possible
options and best course of action selected after proper evaluation keeping in
mind the possible reaction of insurgents. This consideration will also throw
up some of the weaknesses of your plan which once known should be taken
care of by any Commander. In certain situation, it may not be possible to
carry out a detailed appreciation as outlined above. A Commander may
carry out a quick appreciation by assessing his tasks and mentally
considering important factor leading to most likely course of action. As a
matter of fact, a mind trained to think logically will find it very easy to
tackle any problem in day-to-day life effectively.



Officers attending the briefing session on “Tactical Appreciation” by DIG Training

Sports-2001 : A Saga of Success

nspite of heavy operational com mitments, regular sports activities in the

Force have continued through out the year. It has been possible to hold
Inter-Battalion and Inter-Sector competitions in almost all disciplines as
planned and our sportsmen and women have excelled in National and
International sports arena where ever they have got a chance. For sports
enthusiasts, the year commenced on a very happy note when the President
awarded the prestigious Arjun Award to our Olympion Weight Lifter
Inspector (Mahila) Sanamacha Chanu for her performance during the year
2000. She became the 8th CRPF Sports person to receive this honour.

Our domination in All India Police games have continued. In 15 sports
events conducted during the year so far, CRPF teams have secured 7 first, 4
second and 3 third places. For the third consecutive year our men and
women Athletic teams have won Gold. The swimmers have retained their
supremacy in the pool having won 16 Gold, 13 Silver and 3 Bronze medals
in recently concluded All India Police Swimming Championship held at



Goa. At the same venue, our Cross-Country runners in both 4 Kms and 12
Kms race have secured first position. The Hand Ball team has kept up its
lead by winning Gold medal again this year. The Gymnasts and Women
Weight Lifting teams are also winners.

At the National level, our first success came this year when in January-
2001 at Kolkata, the Wrestling team representing West Bengal State won
National Federation Cup in free style having won 12 medals. This success
was repeated immediately by the Weight Lifters representing All India
Police Sports Control Board team in Senior National Weight Lifting
Championship-2001 held at Visakhapatnam having contributed 7 Medals
for Men and 15 Medals for Women Police team. Performance of our
Judokas have been equally impressive. In Senior National Championship
held at Lucknow in March-2001, our Mahila Team who won the
championship secured 9 Medals and Men’s team 4 medals. The Kabaddi
team though had to remain contended with only second position in All India
Police Games, they have won most of All India level tournaments this year
including prestigious Chhatrapathi Sivaji Gold Cup Kabaddi tournament
held at Latur in April, 2001. They also have the distinction of winning
National Kabaddi Championship representing Delhi State in recently
concluded National Games. The Karate team again won 4th All India Karate
Championship held in October at Meerut by winning 4 Gold, 2 Silver and 3
Bronze medals. The Hand Ball team, however, remain satisfied only with
the runner’s up position in 16th National Hand Ball Federation Cup for men
held at Haldwani (Uttaranchal). One can justifiably feel proud on the
achievements of our sports personnel in National Games-2001 where CRPF
men and women have won a total of 57 medals including 21 Gold, 18 Silver
and 18 Bronze. Inspector Vikas Pandey of the Force representing UP State
was declared best sportsman of the Country having won 7 Gold medals.



Weightlifter Sanamacha Chanu receiving Arjuna award from Shri K.R. Narayanan the President of
India.

Shri Babu Lal Marandi, the Chief Minister of Jharkhand giving away the Women’s Championship
trophy to CRPF team at the recently concluded All India Police Athletic Meet at Jamshedpur

In the International Sports arena, our winning spree started with



impressive share in the World Police and Fire Services Games hald at
Indianapolis, USA where 9 sports personnel of the Force brought 28
medals; 17 Gold, 7 Silver and 4 Bronze. The indomitable trio of Mahila
Weight Lifters comprising of Miss. N. Kunja Rani Devi, AC, Inspector (M)
Pratima Devi and Inspector (M) Nandini Devi won two Gold, one Silver and
three Bronze medals in Senior Asian Weight Lifting Championship held at
Jeonju (Korea) in July, 2001. Our Wrestlers, Judokas, Swimmers,
Taekwondo and Kabaddi players have represented the Country in
international events and won medals for the Country; notable among them
are SI Kuldeep Singh Gold - medal in 4th Asian Kabaddi Championship at
Bangkok, HC Sandeep Kumar - Gold in Wrestling, Insp. Kailash Nath and
Richa Mishra - Bronze in Asian Age Group Swimming Championship. Insp
(M) Richa Mishra also won “Golden Dolphin” award of Alliance
International Youth Affairs and Educational Society. It will not be out of
place to mention here that 10 sports personnel of CRPF comprising of 3
Athletes, 3 Wrestlers, 2 Weight Lifters and 2 Judokas were honoured by
Ministry of Sports and Youth Affairs for their excellent performance in
International sports.

Organised sports has been an integral part of the Force culture. Our
sports personnel have brought glories to the Force and to the Nation. The
annual medal tally for the year-2001 given below is fully illustrative of their
performance :

G S B Total
International 24 10 13 47

Events
Nationals 51 46 46 143
All Iindia
Police
Games 56 43 28 127

Sports in the Force is “On the March”.

— Brig. (Retd.) Govindji Mishra
VSM, DIG (Training)



MANAGING THE CHANGE

— D.C. Dey, Addl. DIGP

hange is a universal truth that has been taking place since the birth of the

Universe whether one liked it or not. The evolution of human also came
through the same process of change. Everyone experiences change in one’s
own self as well as all around. Yet it is ingrained in human nature to react
adversely to change. Our tendency towards a changed situation is to react
and when normal conditions are restored then we immediately tend to return
to the routine.

Another fact of Universe is that at the initial stage the pace of change is
rather slow, but as the time passes the pace increases and it is continuously
increasing due to accelerative thrust. A vivid example of which is the IT
revolution in last one decade. This thrust is being forced upon through more
knowledge, more diversity and more novelty in our lives.

We all have personally experienced these change all around us, in the
social, economic, political, religious, ethnic, ethical etc. fields. Infact in
every field that one can think of, changes have being taking place. The
changes within and around our Force have also been there. For example, the
background from which today’s youths are joining us, perhaps could not
have even thought of 25/30 years back, the environment under which force
was working in seventies and eighties of the last century, is no longer the
same and we all are aware of it, yet we have not perhaps able to handle
these changes as we should have and perhaps also could have.

When these inevitable changes have taken place and are continuing to
take place with increasing pace, we have to learn how to manage the
changes and the best way to manage is to prepare ourselves to find ways to
harness the Force of change, not to impede the change but rather to develop
strategies to harness the change. Thus, changing the attitude of ourselves
towards the inevitable changes, is the necessity and the only answer. But
seldom anyone amongst us welcome change and be proactive towards the
changes taking place around us. We rather try to handle changed
situation/circumstances with our old mind set and strategies.

The three main enemies of change can be identified as under :- (i)



Pessimism : The ideology, “It is no use making any effort, things will
remain in a mess. We are prisoners of Forces beyond our control.” (ii)
Adhocism : The philosophy of, “Let us tide over the present problem, the
future will look after itself.” (iii) Complacency : The idea of, “It could not
be better. Things should now work out at their own.”

A bit of self introspection by us will perhaps prove the above statement.
Any individual or organisation when makes itself open to attack from these
enemies of change, finally gets faded out.

Self contained pouch recovered from militants in J&K

How to identify anybody who is averse to change ? There are few typical
syndromes/beliefs to be found in such a body, such as :- (i) Field operations
should be closely directed from the Headquarters, (ii) None below a certain
rank of the managerial cadre is intelligent or responsible enough to have
concrete ideas. (iii) The chief executive and his managerial staff know
always what is best. (iv) The seniors are always right and anyone offering
criticism, however justified that may be, seen to be the enemy. (V)



Adherence to rules which was originally prescribed as a means becomes an
end. Rules and procedures become ritualized with no scope for any
flexibility and policy manual is used as weapon against dissenters rather
than a guide and purpose for which it was initially framed.

When the enemies of change are so identified, they can be effectively
tackled as under :

(i) The Pessimism can be overcome by developing the quality of positive
thinking and optimism that changes are for better.

(ii) To overcome Adhocism one needs to come out of the cocoon of
insulated existence and straight jacketed one track mind set and be able to
understand that in today’s world one can not move from crisis to crisis hope
for the best in the intervening period and leave it, at that.

(iii) The worst enemy is the Complacency-leaving things at their own. This
can be overcome by perseverance during preparation which makes one fit to
face and tide over crisis when it comes. Constant alertness helps to obviate
lapses likely to be caused by complacence.

Identifying the enemies of change and initiating steps to overcome them,
at self level, one can fully arm himself to manage the change. One also has
to visualize that his subordinates particularly at the middle hierarchy,
perceive change as bad news. They tend to see the change as an
impingement on their time tried and secure professional existence. The
reluctance to move forward with the change, if left un-addressed, will create
an inertia that will slow down and even stop progress.

Therefore, the need will be to clear the doubts of the subordinates by
being more flexible and approachable. Individual interest will have to be
made subordinate to the organizational goals and all concerned will have to
work in an atmosphere of Team Spirit and decisions may have to be taken in
ambiguity in the initial stages when nature of changes could be vaguely
defined. Thus, the unidentified start to manage the change would require
trial and error forays into a totally uncharted territory and the change agents,
the managers, would have to guard against a slide back by providing firm
direction let the doubts of subordinates be defrayed by constant briefing
discussion about goals, roles and procedures. The impression to be given is
that it is a team effort and all have to sail or sink together while facing the
turbulence due to the change.



Demo on new equipments given during Training Seminar held at Neemuch during this year

To conclude, following quotations appear to be very appropriate for us
on this very important issue :

(i) “Successful Police Managers will be those who learn how to understand,
accept and manage change. Issues of compelling urgency and increasing
complexity emerge from physical, economic and social change and policy
and decision makers need to develop skills in recognizing change factors
and must implement the appropriate action. (Favreau and Gillespe-Modern
Police Administration).

(ii) “The most common cause of executive failure is inability or
unwillingness to change. The executive who fails to understand this, will
suddenly do the wrong things the wrong way even though he does exactly
what in his old job had been the right things done in right way.” (Peter
Drucker)

(iii) “Ever if you are on the right track, you will get run over if you sit there”
(Will Rogers)

Reference : “Not a Licence to Kill”
Shri Rajendra Shekhar
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CRPEF’S PRANAV MANTRA :



JAIKAR - LALKAR

—S.S. Rawat, Addl. DIG (OPs)
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CRPF Jawans on firing exercise

W cries like I, HIAH, B BX Held, did W H8T4, etc., are familiar

from mythology to historic times. They are nothing but Jaykara and
Lalkara which acts as a catalyst for converting group energies into
spontaneous synergies in the war front/battle fields.

Being one amongst the oldest Para Military Forces of this continent,
CRPF was initially created as the Crown Representative’s Police during the
colonial rule for primarily dealing with the unrest in British times. It was
later renamed as CRPF for doing multifarious duties from sentry roles to
guarding borders to wield ladhies in group control during post independence
period providing succour and relief for the striking calamities. Its versatility,
flexibility and mobility became synomin and provided a distinctive
character since inception. In the last three to four decades time, this mother
Force gave birth to offsprings such as BSF, ITBP, CISF each having some



specialized role of taking over border protection, strategical installations,
etc. Being experienced the Force was selected by the Centre to deal
exclusively with the internal security scenario.

Existing diversities like cultures, habits, practices of topography and
environment coupled with rising expectations of the modern era gave rise to
multifarious problems akin to threaten the internal security of a developing
country like ours, where CRPF is being put to test while dealing with such
crisis situations. Wherever deployed, the Force could successfully nullify
those destructive forces that are disturbing peace, tranquility and integrity of
this country.

Conventional wars are rare nowadays but disguised proxy wars like
fighting insurgency come up demanding attention of CRPF to deal with
these under existing internal security scenario, leading to stretching its feet
beyond the capacity at times in the field, causing tension or hazardous duties
clubbed with anxiety of separated family's welfare, nomadic nature of duties
etc. not only mounting threat on those serving in CRPF but also adversely
affecting their psyche and efficiency. To negate and counter such a causing
concern, a positive way of orientation/meditation through emotional
integration is felt essential and this gave birth to the Pranava Mantra “CRPF
dal 3ol HIRd HIdI &1 ST9” which means CRPF is ever invincible, victory
to the mother land, providing spontaneous integration of groups impelling
them to achieve their goal/target.

The need for such a jaykara and lalkara should be understood. Basically
Army in war front kills enemy to achieve victory as they deal with trans-
border foes. Whereas while maintaining internal security, CRPF as
confronted usually by disillusioned and misguided elements of our mother
land who are otherwise the Indian citizens and the objective of this Force is
not to kill them. More so, the Force has to remain invincible not only
against its disgruntled brethren but other mercenaries even, for protecting
the sovereignty and integrity of our country.

The first step in pursuing national goals in CRPF’s invincibility as it
ensures defending the sovereignty and integrity of the nation even at the
cost of attaining martyrdom. Thus, we recite “Bharat Mata ki Jay”.

Like the Sikhs during their historical struggle against Mughals have
adopted reciting during every congregation, the anthem that “O Lord, give
me boon that I never shun a righteous task, let me be fearless while I am at



the war front, aid me with faith that victory will be mine and the power to
sing thy’s praise and when the time comes to end my life, let me fall in a
mighty strife”.

Since disintegrated and turmoiled Forces within and outside this country
have been intensely and nebulously trying to destroy our sovereignty and
integrity, they need to be quelled. For this it is high-time now that we in the
Force unitedly synergise and orient ourselves irrespective of caste, creed,
rich, poor, religion, etc. demanding the need to rise, awake and be prepared
to serve the clarion call of the duty to achieve the Force goal. Unifiedly let’s
proclaim the Pranava Mantra “CRPF Hal 3{olq HIRd HIdT DI .

CRPF, ever invincible, Glory to Motherland Bharat.

Mahilas aiming at target

Comrades-in-Arms

—Bhudeb Chakrabarti, DIG, CRPF (Retd.)



CRPF Mahilas undergoing weapon training

was detailed to undergo a course in Weapons and Tactics in the Central

School of Weapons and Tactics at Indore for a duration of twelve weeks
from September to November, 1965. Then I was posted in 4 Battalion CRPF
deployed in Manipur. After a long train journey I reached Indore and
reported at the School. Central School of Weapons and Tactics was being
run at that time by the Madhya Pradesh Police on behalf of the Government
of India. The participants of the course came from various State Police
Forces and Central Para Military Forces and were drawn from various ranks
from Head Constables to Deputy Superintendents of Police. T.J. Quinn was
the Commandant of the School.

The course commenced on the scheduled date. We were four officers in
this course. N.K. Patnaik from Indo - Tibetan Border Police, Madhusudan
Pathak from Madhya Pradesh Police and Raj Singh Phougat and myself
from CRPF. All of us were quite young with hardly two-three years of
service.

Our first job in the morning when it was still dark was to fall in on the
queue to draw our .303 rifles along with bayonets and scabbards. After the
strenuous workout with the bayonets, we were rewarded with the first break.
We headed for a hurried breakfast and after breakfast we had weapons



training till the longer break for lunch. After lunch we again had bayonet
fighting prior to more weapons training. Sometimes for a change we had
assault courses, which happened to be more strenuous, particularly after a
hearty lunch.

In the first phase of our training, we had mostly to do with weapons. The
weapons selected were small arms like 303 rifle, stengun, Thompson
Machine Carbine, LMG and .38 pistol and area weapons like 2 inch mortar,
hand grenade and G.R Rifle. We also had to learn about riot guns, tear
smoke shells etc.

CRPF men patrolling in turbulent area of Punjab

At the end of gruelling week, we had invariably a road run with full
battle gear from our campus to the Bijwasan Hill which was not an
inconsiderable stretch. The last lap was the most backbreaking. We were
required to make a final assault on the double. When we reached the top of
the hill we were always out of breath.

As the training progressed, we developed a lot of camaraderie with our
fellow trainees. We seemed to forget all our rank distinctions and came to
inculcate a rare esprit de corps. We found that many of the subordinate
officers and under officers were better than us professionally and we the



officers felt the need to improve ourselves in all respects.

The theory and practice of weapons led to musketry training before we
were put through CQB firing with .38 pistol, 9mm stengun and Thompson
Machine Carbine and long range firing with .303 rifle and LMG. We also
had the opportunity of field firing with hand grenade, G.F, Rifle and 2 inch
mortar. The practice firing in the long range required us to spend the whole
day in the firing range itself. What gave us considerable satisfaction was
that we got plenty of time in between the various practices to lie down on
the ground and have perfect nap.

The battle inoculation part was quite interesting although a bit hazardous.
We were asked to move under LMG fire from LMGs on fixed line. We
moved by making proper use of field craft to reach the finishing line without
getting hit by bullets. We thanked our stars when we finished the exercise
safe.

The next phase of our training was devoted to tactical operations. We
had to put quite a bit of hard work for long hours through day and night.

We did not know how quickly the last phase of our training arrived. The
final phase of training was to be conducted in the jungles on the bank of
Narmada river. On arrival at the Jungle Camp, we set our camp first of all.
We pitched our own tent for four of us. We were required to sleep on the
ground. We had hurricane lantern for light during night.

Our jungle training started the next day. We had to toil very hard. There
was no holiday. We had exercises day and night.

During the jungle training, we conducted a river crossing exercise on a
river called Kaveri a tributary of Narmada. Kaveri was not that wide. We
were required to cross the river tactically. We were of a platoon strength.
All the three sections first took positions at strategic places with the advance
party taking the rope from this bank of the river to the other bank. The rope
was secured to the branches of trees on the respective banks. After proper
signal from the advance party from the opposite bank, one section crossed
the river with the other two sections providing the required cover. In the
process all the three sections crossed. Patnaik, Phougat and myself who
constituted the rear party were entrusted with the task of taking the platoon
weapons like LMGs and 2 inch mortars with their accessories. We made an
improvised raft, stacked the weaponry and wrapped them with ground
sheets. First we untied the rope secured to the three on our side and



signalled to the opposite side to pull the rope to their side. Then we got
down to the river with the raft. We took the raft safely up to the midstream.
Then all of a sudden, the rift capsized and sank to the bottom of the river.
We were totally dazed. We, however, regained our courage quickly. We
dived to the bottom of the river to get to the raft. Initially our efforts were
not successful. But then fortune smiled on us. We found the end of the rope
attached to the raft. We now towed the raft underneath the water. Eventually
we reached the other bank. We took the raft out of the water and then to the
high bank with the help of the other members of the platoon. We unwrapped
the covers of the ground sheet and to our great relief we found all the arms
and accessories safe.

Inspite of the hectic schedules of the endless exercise we found our life
in the jungle camp much better. We had better appetite and sound sleep.

Generally we went for our bath in Narmada river around midday after
coming back from our exercises. Pathak was always on the bank as he was
not conversant with swimming. One day Patnaik, Phougat and myself went
for a swim in the river. We swam with the strong current of the river. From
time to time we looked at our bank while swimming. Suddenly we saw
Pathak struggling in the rather deep water away from the bank. We swam
swiftly towards the direction of Pathak. When we were close to the place
where Pathak was struggling, we saw the hands of Pathak going down the
water. We dived and dived with the hope of getting to our drowning friend.
We did not get any trace of him. We still did not give up. We swam further
and dived in to the water again and again. When we did not get any trace of
Pathak, we gave up our efforts.

The sad and unfortunate event cast a pale of gloom over the jungle camp.
However we continued our exercises but in every exercise we badly missed
our dear comrade Pathak.

Our jungle training camp came to an end after the Long Range Patrolling
(LRP). Immediately on our arrival at Indore, We got busy with our final test
we all passed the tough Weapons and Tactics Course.



Jawans undergoing Jungle Training

We left Indore for our units on conclusion of the course. We made many
friends during the course. Over the years I lost touch with most of them and
forgot many of them. However I never forgot Pathak during all these years.
I feel I will remember him as long as I breathe and would cherish the
memory of the days when we were comrades-in-arms.

Naxals bid to blast CRPF outpost
foiled

—Shailendra Kumar, Commandant, 61 Bn, CRPF

Extremists of the People’s War Group (PWG) made an abortive
attempt to overrun an Armed Out Post (AOP) in Ramareddy town of
Nizamabad district (AP) in the early hours on Oct. 31, 2001. The CRP
jawans who were manning the outpost resisted the attempt forcing the
PWG cadres to flee after abandoning a van.




The naxalites surrounded the AOP and began firing, but the CRP
sentries who were alert repulsed the attack. The exchange of fire
continued for more than 15 minutes.

—The Hindu dated Nov. 1, 2001

The Armed out-post of Ramareddy is situated on the road going from
Ramareddy to Sirkanda. The post is 12 kms away from P.S. Kamareddy and
two sides of the post is covered with thickest forest. The post is highly
sensitive and is used as check post to curb dalams movements from jungle
to Kamareddy urban area by conducting anti-naxalites operation under the
guidance of Civil Police. PWG naxaiites and Macha Reddy dalam members
are active in this area under the leadership of Mr. Gangula Venkata Swamy.

One SI and 24 ORs of D/61 CRPF and one ASI with one Constable of
AP Police were deployed in the out-post. On 31st October, 2001 at 0120
hrs, one Motor Cycle and one Scooter seated with 3 personnel on each
crossed the out-post, minutely watching the sentry standing in the Morcha
on the roof top of the out-post. Within the gap of few minutes. at about 0130
hrs, our sentry heard the sound of a vehicle coming towards his post which
halted for a while near a big tree and again moved towards the post.
Watching the suspicious and unusual movement of vehicles during odd
hours. Ct. Virender Singh Yadav who was performing sentry duty with
LMG in the Morcha on the roof top, flashed dragon light continuously on
the face of driver of the vehicle and cautioned to halt the vehicle for
identification.




Dr. Trinath Mishra, DG, CRPF visiting the Rama Reddy post on 1.11.2001

The driver who observed the alertness of our sentry, jumped from the
vehicle, leaving the vehicle in front of the out-post and fired upon our sentry
deliberately. Our above sentry alerted the personnel and returned burst fire
by LMG. Other miscreants also fired upon our post from the opposite side
of the post. Our sentries retaliated the fire effectively and overpowered the
situation. The fire was exchanged between CRPF personnel and PWG
naxalites about 10 to 15 minutes.

The matter was immediately reported to the SP, Nizamabad by the
Commandant 61 Bn and rushed to the site along with DC (Ops) and quick
reaction team for reinforcement. The area of incident was searched
thoroughly. The District Bomb Disposal Squad with dogs were also
requisitioned who searched the site and vehicle left by the naxalites and
found three heavy iron boxes loaded with gelatin explosives, four detonators
and 23 Nos. five Kg. weights in each box lying with dual arrangement to
ignite the explosive by remote control as well as timer devices covered
under grain bags.

The Bomb Squad personnel also defused the mines found in the vehicle.
Since the plan of attacking/ killing our personnel at armed outpost,
Ramareddy and looting of our arms/amns. remained futile, the naxalites
before leaving the site of incident, blasted three culverts on approach roads



at Gargul (on Kamareddy road), Uppalwai on road leading to
Sadasivanagar) and in between Reddipet and Annaram (Road leading to
Machareddy) to obstruct re-inforcement of the force from any other side.
The naxalites also telephoned to the Police Stations, Kamareddy,
Ramareddy Police out-post, Sadasivanagar and CI of Kamareddy by giving
falls phone calls of robberies and invite them for trapping and killing.

The Police personnel tactfully tackled the situation and overted the trap
and major mishap. The vehicle bearing Registration No. AET-8536 and
other recoveries so made on the site were handed over to Circle Inspector-
Kamareddy on 31st October, 2001 for further needful action. FIR has been
lodged in PS Sadasivanagar by the ASI of the out-post.

The role of 61 Bn personnel deployed at Ramareddy post, in this
operation has been highly appreciated by the State Civil Police authorities
and local leading news papers. If the sentry at LMG morcha has not been
attentive, the naxalites could have destroyed the entire armed out-post fully
and their morale would have been up.

The SP, Nizamabad who rushed to the spot of incident, has appreciated
the role of our personnel, and awarded cash reward of Rs. 10,000/- to sentry,
Ct. Virend er Singh Yadav. The DGP, AP Police has also awarded cash
reward of Rs. 20,000/- which was distributed among the platoon post
personnel present at the time of incident.



Iron Boxes loaded with Gelatin explosive, detonator, Splinter and remote control/times device to ignite
the explosive

It is also worthwhile to mention that Dr. Trinath Mishra, DG, CRPF who
was stationed at Hyderabad also visited the platoon post on very next day of
the incident and made a thorough analysis of the incident and came to the
conclusion that only because of the alertness and intelligence of Ct.
Virender Singh Yadav and prompt return of fire by post personnel, the post
was saved from a disaster. He appreciated the prompt and intelligent action
of Ct. Virender Singh Yadav and other personnel. A panel for reward has
submitted to the DIGP, CRPF Hyderabad, as desired by DG, CRPF.



Homage to Police Martyrs

— M.P. Nathanael, Group Commander, NSG

B i

t long last, my desire to pay homage to the police martyrs at Hot Springs

near the Indo-China border was fulfilled. As a member of the Police
Party that visits the martyrs memorial at hot Spring, every year, I could pay
homage on September 5 this year.

On August 20, 2001 the police party that was to proceed to Hot Springs
concentrated at the Police Officers Institute in Chandigarh. There were
officers and men of all ranks ranging from Constables to Superintendents of



Police. The CRPF was represented by Shri B.P. Singh, Asstt. Commandant
of 76 Battalion. A briefing session at the Institute had mentally prepared us
for what was to come an arduous journey that demanded top physical fitness
but amply compensated by stunning scenes all along.

The following morning, we were all heading in two buses towards Leh.
Since the uphill journey was to be gradual with periodic halts for
acclimatization, our first halt was at Kullu. By evening we were there.

On August 23 morning, we left Kullu. After an hour long drive, we were
in Manali. Our first climb uphill was to Rohtang Pass, a mighty height of
3980 meters. By noon we had reached Marhi, 17 Kms short of Rohtang
Pass. As the clouds descended, the weather turned cold and all of us were
pulling out our woollens from our bags. A sumptuous lunch followed by hot
tea, and were again heading towards Rohtang pass. Excitement mounted as
we gradually ascended and we were soon at Rohtang Pass. It had started
drizzling and the slippery descent on the narrow winding road kept us on
our tenterhooks. Thanks to the skill of our driver, he negotiated the curves
and sharp turns carefully. The cold weather and the light drizzle enhanced
the pleasure of having tea at Koksar in Lahaul Spiti district of Himachal
Pradesh. A lone police post with a few small hotels that specialize in serving
tasty momos and noddles is all that we find here.

“The next petrol station is 365 Kms away” screams a board at Tandi. Be
it a gimmick or a grim warning, our driver - not the one to take any risk in
this part of the world, miles and miles of which are bereft of any inhabitants
- tops up his diesel tank. A little later, we overtake our other vehicle which
had developed a snag and was being repaired by a mechanic.

As darkness descends, we reach Keylong a small town which serves as
the District headquarters of Lahaul Sipti. Having settled down in the newly
constructed Circuit House, we set out for dinner at a restaurant. There we
learn that our other bus had developed serious technical snag and it would
not be ready for onward move till the next day. We were otherwise
supposed to leave Keylong in the wee hours, the next day.

Forced to spend a day, we santer around the small township clicking
photographs of whatever fascinated us, the locals included. A sparsely
populated town at a height of 3090 meters, Keylong offers spectacular view
of the hills all around with silver-white streams flowing through-to add to
the scenic beauty of the place.



The bus that had developed snags not having been repaired till late
evening, another bus was arranged and we resumed our journey at 0200 hrs
on August 25 reaching Sarchoo five hours later. On our return journey, we
are to stay at the ITBP Camp here, we were informed.
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Marsimek La - the highest Motorable Pass in the World

In the few hotels that are run in tents here, we have our breakfast and
move on crossing Lalchungla at a height of 16,634 feet. The changing hues
of the mountains and the magnificent figures on rocks sculpted by nature by
the strong blowing winds are simply fascinating. After a descent of 1300
feet, we are in Pang, a place where all tourists break for a halt. A delectable
lunch under the bright sun with cold winds blowing is indeed refreshing.

Back into the buses, we head for Tanglangla Pass. On the way, we
counter young children asking for bottles of water, for water is scarce in the
region and the nearest water point would be no less than four to five
kilometers away.

As we near Tanglangla Pass, the distant snow-capped mountains come in
sight and this being the first glimpse of shining mountain peaks, all of us
furiously click away shots after shots not knowing that a few days later
these would be common sights. At a height of 17,852 feet, Tanglangla is the
second highest peak in the region, as we notice etched on the stone there.



Driving down the descent, we reach Upshi in the evening, where we are
told that we have almost reached Leh. A short break and driving along River
Sutlej we enter Leh town well in time for a sumptuous dinner at the Indo
Tibetan Border Force Mess where we were accommodated.

Early morning on August 28, we go on a long trek of about seven
kilometers in the outskirts of Leh-something that we should not have done
as the Chief Medical Officer of the local ITBF unit later told us in the
course of our medical examination.

An interesting and educative talk by one Shri Sonam Wangyal, who
retired as Assistant Director from the ITBF, regarding his early days in Hot
Springs as a Constable of ITBF kept everyone spellbound. He was right on
the spot near Hot Spring when the CRP men clashed with the Chinese
intruders on October 21, 1959. He was lucky to escape and survived to
recount the incident vividly. Honoured with a Padma Shri and the Arjuna
Award for excellence in mountaineering, Shri Wangyal now runs a
restaurant in Leh on a plot of land gifted to him by the Jammu and Kashmir
Government.

The medical check up of every member of group proved to be a
disappointment for all of us. While almost half of the group members were
not found to have been sufficinelty acclimatized to proceed to Hot Springs,
those who are medically fit are disappointed that the others would not be
making it with us to Hot Springs.

Accompanied by Dr. M.P. Naria, the Chief Medical Officer of ITBP at
Leh, the party comprising of seven officers and eight other Ranks left Leh in
two buses on August 31, 2001 morning for Hot Springs. Ascending to a
height of 18,300 feet, we feel the biting cold wind at Changla Pass. Good
scenic view all around - a photographers delight.

Treated to a delectable lunch, courtesy the ITBP post at Tangtse, we
reach Pyongyong lake after covering 27 Kms. The splendid scene of the
bluish lake surrounded by mountains of different hues is a sight, one would
rarely get to see, in one’s life time. While 110 kms of the lake falls in the
Chinese territory, just 30 Kms of the 140 Kms long lake fascinates the
tourists and our countrymen in India. We spend a short while freezing the
lake in our cameras.

At Phobran, we enjoy the hospitality of ITBP as we halt for the night and
spend the next day too, for acclimatization. Adequately acclimatized, we



leave Phobran in a 5-ton truck of ITBP and marvel at the expertise of driver
Govind Singh in driving through rugged terrain and the sturdiness of the
vehicle that could withstand the rought and tough of the barren terrain.

Driving up to a height of 18,634 feet we get down at the Marsimek La
Pass, the highest motorable road in the world and activate our cameras.
Thanks to the efforts of the brave ITBP personnel and the Border Roads
men, the Pass could be made motorable with a semblance of road having
been laid there. Having driven through rugged terrain crossing five river
beds, we reach Tshokshalu to a grand welcome by the ITBP post personnel
there. Stay at the post the following day passed off uneventfully.

Came September 4 and we set off on our last leg of the fortnight-long
journey. Our destination - the Hot Springs. The weather turns cloudy. In less
than two hours we are at Hot Springs - our spot of pilgrimage.

Nestling between the hills, the lone ITBP Post is the only habitation, not
far from the Indo China border. The post personnels’ delight on seeing us is
writ large on their faces. A warm reception followed by hot cups of tea and
‘Pakora’ and we are all on our business getting our uniforms ready for the
following day’s event.

Getting uniforms ironed and polishing our shoes and belts, we hang our
uniforms near our beds. Cameras are checked to see that they withstand the
extreme cold as we were told that the cameras fail to function at these
places.

Came the D-day. All of us in the best of our uniforms are there at the
memorial well before the appointed time of 8 O’Clock in the morning.
Having run out of patience waiting for our watches to indicate 8 O’ Clock,
the solemn function begins a few minutes before the appointed time.

Two minutes silence is observed in memory of the martyrs. Each one of
us marches upto the memorial, salutes, places a wreath, salutes and marches
off. With everyone having paid homage, the solemn function ends.

Thereafter it is all photography session - to freeze the memories of our
trip to Hot Springs memorial - for our friends and near and dear ones to see.
Rolls after rolls are exposed. A few minutes later we are back in our rooms
to change over to civvies. A quick breakfast and soon we are in the 5-ton
vehicle to start our return Journey.

The author is a CRPF Commandant presently on deputation to
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A Ladakhi damsel in traditional dress

A Retort to Terrorists

—Darbara Singh Bains, Second-in-Command, 84 Bn CRPF

RPF is usually performing the role of Internal Security and Counter-

insurgency duties either in North-Eastern States or in Jammu & Kashmir,
but there is a part in the Country where CRPF playing its role as “Neutral
Force” between two States i.e. Assam and Nagaland. Like me, many other
force personnel may not be aware of it before I was posted to the area. It is
called DAB Area (Disputed Assam-Nagaland Border Area) having its one
side with Golaghat and Jorhat Districts of Assam State and other side with



Wokha District of Nagaland State. In this DAB area, the role and nature of
the force is altogether different. Whole area has been divided into Six
sectors calls as Sector “A” “B” “C” “D” “E” & “F”. Presently “A” and “B”
Sectors are under operational jurisdiction of 85 Bn CRPF with its HQr at
Bokajan under Karbi-anglong Distt. (Assam) and “C” & “D” Sectors are
under 84 Bn CRPF with its HQr at Golaghat Distt. (Assam) and “E” & “F”
Sectors are under Assam Rifles. Melapani is situated in the foothills of
Assam-Nagaland Border at a distance of 34 Kms from 84 Bn HQr CRPF
Golaghat (Assam) and geography of the area is generally plain from
Golaghat side but suddenly it culminate into mountains of Nagaland.

The 5th day of September, 2001 was a usual day for the men of F/84 Coy
HQr at Merapani and being “Thursday” a “Maintenance Day” for the Force,
men were busy in bringing-out Arms/equipments from the Coy’s Kote to
clean them in the morning. One party was getting ready for carrying out
patrolling in the area. Amid the normal hustle-bustle a gunshot broke the
entire harmony and peace at the next moment CRPF men of Merapani
Camp were in their Sentry posts keeping eagle's eye all around. It was a
group of NSCN(K) outfit who had crossed the Border of Nagaland and
came to Merapani Bazar. They attempted to hijack an Ambassador Car from
the Bazar to carry-out their nefarious and wicked design in the shape of
kidnapping some ONGC Officials (with an ulterior motive for extortion)
working in the area at nearby Drilling Sites.
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CRPF men keeping vigil on a Highway in Kashmir

One shot of the militant in the air created panic and utter confusion
among the people and people started running helter-skelter. Realising their
folly, militants also started fleeing towards their homeland (Nagaland)
which is at a distance of approximately 2 to 3 Kms from Merapani Bazar.
While passing near the F/84 Merapani Camp, one militant fired at the Sentry
Post No. 3 of the CRPF Camp, which is situated at a Check Post on road to
keep watch on the passing vehicles and articles being transported. Militant
also threw one Rifle Grenade at the Sentry Post but by fortune and good-
luck of No. 850845751 Ct. Dharam Pal and Guard Commander No.
83076093 HC P.K. Bora it could not explode. Within fraction of moments
Ct. Dharam Pal and Head Constable P.K. Bora showered a volley of fire on
the militant resulting killing him on the spot.

Meanwhile other militants managed to flee towards foothills along
Nagaland Border continuing firing on the CRPF Party. At this Shri Parkash
Singh, Dy. Comdt. Sector Commander of “D” Sector Merapani immediately
ordered SI Roshan Lal to chase militants with Bullet-proof Gypsy along
with some Jawans and directed two Constables namely Tirath Ram and G.
Ramakrishna to block the route of fleeing militants from Nagaland foothill
side. Dy. Comdt. Sh. Parkash Singh himself ran after the militants



undauntedly through paddy fields along with Insp. Dilbag Singh OC-F/84
and a handful Jawans. The daring step of Ct. Tirath Ram and Ct. G.
Ramakrishna could able to compel one militant to kneedown and face the
music. The distance between militant and Ct. Tirath Ram was hardly 15
yards and both were spotting face to face in the muddy paddy field. Ct.
Tirath Ram challenged the militant to surrender but he welcomed him with a
volley of fire. At this, Ct. Tirath Ram valiantly retaliated and killed the
militant on the spot.

Later on re-inforcement party under Command of Shri D.S. Bains,
Second-in-Command of 84 Bn also reached Merapani from Bn HQr and
reorganised and launched a massive man-hunt in the area along with Civil
Police headed by S.P. Golaghat. The third militant was also caught alive
who was hiding in a house of nearby village taking shelter forcefully. Out of
two killed militants one identified as Captain Z. Ekka Sema of NSCN (K)
outfit and remaining slain militant with arms could not be identified. The
captured militant identified as Momembo Lotha of NSCN(K) outfit. A huge
quantity of Arms/Amn containing one AK-47 Rifle with one Magazine with
one live round, one 7.62 mm Autofall Rifle and four magazine, 171 live
rounds of 7.62 mm and one live round of unknown Calible and one
unexploded foreign made grenade was recovered.



Jawans undergoing Jungle Training

This unique successful operation with its outstanding nature was highly
praised by Local Administrative authorities and CRPF higher authorities
and so many appreciation received from different walks of life as it was a
ready reply and slap on the face of terrorism by brave and valiant Jawans
and Officers of F/84 Bn who retorted to terrorists without losing any life or
injury from CRPF side of civilians side.

Family Welfare Centre : A Helping
Hand

— Annie Thomas, 2nd-in-Command, 88(M) Bn

he mere feeling when a jawan dons a uniform that it has been sewn by
one of his own family members would instill in him a sense of pride and
he is ready to take on all the hurdles that comes his way when fighting for



his motherland. This could be synonymous with the ancient tradition of
‘Tika’ ceremony by the wives when their husbands left for the battlefield.
The concept of Family Welfare Centre in CRPF or any other CRPF
establishment has provided the family of a jawan this opportunity.

The force ever since its raising has been witness to many internal
upsurges, communally volatile situations, assembly elections, natural
disasters etc. and has actively involved itself in talking them the most
affected on account of all these has been the jawans who would never be
sure about the next move and what lies in store for him. With 80% of the
troops deployed in sensitive areas like J&K and the North-East, the jawans
can hardly think of keeping their families with them and thus they have to
bank upon their parents or relatives a back home who would cater to the
welfare of the family. With the joint family structure crumbling, many times
the families are left behind to fend for themselves and the personnel in turn
have to cater to many establishments. The establishment of Group Centres
in CRPF to some extent could sort out this problem as atleast some of the
personnel could leave their families behind at these Group Centres.
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Smt. Chitra Mishra, President CWWF inaugurating the CRPF Welfare Exhibition at New Delhi on
Dec. 13, 2001



Family Welfare Centres started functioning in the Group Centres of
CRPF more than 25 years ago with the objective to generate job
opportunities for dependant family members of CRPF personnel so that it is
an additional source of income, to fabricate articles of uniform and make
other consumer goods for the benefit of members of the force and the
public, to provide vocational training to the dependant of the members of
the force and to provide financial grants for various welfare activities.

The Family Welfare Centre also provides opportunity for families of
Jawans to interact with families of officers and project their problems who
in turn also counsels them and help them sort them out.

The Family Welfare Centres organise Adult Education Classes for the
families as most of them hail from villages thus helping them to build up
their confidence. Vocational training in tailoring, embroidery, knitting,
painting, pottery cookery etc. is also imparted so that it could help them in
their day to day life.

The Family Welfare Centres over the period of years have diversified
their activities. Apart from fabrication of uniform articles which is a major
source of income for the families of jawans, the manufactures of articles like
jercey khaki, Web equipment, Water proof, Riot drill equipment,
Plastic/Leather Bags, Pickles, Mustard Oil, Sacks, Paper Bags, Candles,
Soaps, Agarbathies, Cane Products, Phenyl etc. are also under taken which
are sold at very reasonable rates to the families and in the open market.



Smt Kamala Advani, W/o Shri L.K. Advani the Union Home Minister giving away prizes in CRPF
Welfare Mela.

Family Welfare Exhibition which has become an annual feature is being
organised since the past 6 years as a part of the CRPF Raising Day
Celebrations. Family Welfare Centres from all sectors participate in this
exhibition. Each stall specialises in the regional products depending on
where these Group Centres are based. They also display goods made by the
families of CRPF personnel like Bed Spreads, Table Covers, Sweaters,
Shawls, Paintings, Handicrafts etc. The income so generated is utilised for
various Welfare activities like education of children of Group ‘D’
employees and of men killed in action, providing equipments to
handicapped children of personnel, hiring of trained hands to impart
vocational training for running Montessori School, Bal Bhavan, Creche etc.

Family Welfare Centres help in promoting Small Family norms by
educating men and women on the subject through films, visual aids, charts
etc. with the help of Family Welfare officials. They also motivate men and
families to save money by opening Saving Bank Accounts. They organise
‘SHRAMDAN’ in their campuses to promote cleanliness and hygiene.
Family Welfare Centre thus provides all possible opportunities for the
families to cope up with life in the absence of their men.



The force does not lag bahind either when it comes to Welfare Scheme
for the personnel. The dependants of men who lay down their life for the
sake of the country, are compensated to some extent through the various
Welfare schemes existing in CRPF but nothing can adequately compensate
the less of a dear one to their family. Other than the financial benefits the
force also considers appointment of the dependant to any group ‘C’ or ‘D’
post if found fit.

CRPF is thus one of the oldest paramilitary organisations in the country
who can boast of maintaining an equilibrim when speaking of Welfare
activities for its men and their families and all also in the operational areas.

Supply of Ordnance for CRPF : An
Introspection

— S. Sengupta, Dy. Comdt. AWS-VII

Demo on sophisticated weapon being presented



In any paramilitary force like CRPF, supply of ordnance; Its up keep

maintainance, and above all; the personnel behind the ordnance
management play a vital role. Amongst all material resources in CRPF,
ordnance is the most important aspect which requires some sort of
specialisation in todays specialised world. Ours is a country with limited
resource with enormous volume of population. We hence have no other
option but to resort to the cost effectiveness and reliability of material
resources. As per the theory of increasing reliability and optimum use of a
machine/components, it has been observed that reliability is a function of
time and cost. Reliability decreases with increase in time and reliability
increases with increase in cost of production. After reaching certain points
for increasing one unit of reliability one has to invest a huge number of cost
units as input for production. Reliability can be increased by the methods :
Such as (i) By increasing components reliability. (ii) By derating i.e.; if a
machine is supposed to work for a prescribed life period of 10 years then by
derating its life it should be kept in service for say only 8 years. The method
is not cost effective and (iii) By ensuring better maintenance. This is the
most cost effective and solvable method of increasing reliability of any
system. It requires observance of discipline and implementation of correct
drill.

Here lies the importance to create a specialised outfit after giving them
specialised training who can create a general awareness amongst the rank
and file of CRPF regarding maintenance of strict discipline to ensure 100%
reliability of ordnance stores at the hour of need and also their long life.
Perhaps on this line of thinking Central Weapon Stores (CWS) came into
existence in Dec. ‘68 at Kishangerh (Rajasthan). Later on it was shifted to
Rampur, during 1972 and started acting as an extension of Group Centre
Rampur, one Dy. S.P. being the head of this institution.



Handling of weapons-part of training

With the rapid expansion of the force and the manifold increase in the
work-load, the CWS was elevated to the status of an independent institution
and started functioning as such since 8th July, 1975 and posts of a
Commandant, and Asstt. Comdt (Now, Dy. Comdt) were created. The main
functions of CWS are procurement/storage/distribution of ordnance stores
which speaks not much of technical. The idea behind the creation of Central
Weapon Stores at the very initial stage in the pattern of army ordnance
depot, was legitimate which really met the requirement of the contemporary
age/period.

But afterwards with the diversification and manifold increase in
workload myth has been carried forward and CWS has become the apex
body of the all workshops with regard to the technical matters. And such a
myth has been accepted over the years. It is evident by its name that it is
Central Weapon Stores not Central Workshop. Hence the creator was right
who has given its light name as Central Weapon Stores on the basis of Job
requirement. But after wards his noble idea must have been faded into the
oblivion with unkown reason and CWS with its head of the office and other
officers most of the time being non-technical has become supreme authority



of all AWS functioning in technical matters.

In the army the role of ordnance depot is only limited to procurement,
storage and distribution of ordnance stores and their related accounting
which can perhaps give an indication to the background of creation of
Central Weapon Stores, in CRPF.

Pure technical stream with regard to the ordnance matters in CRPF has
been emerged with the inception of AWS-I (at Hyderabad); II (at Rampur)
and III (at Guahaty) which came into existence together in the force in early
‘80s. Due to non availability of technically qualified staff in CRPF,
qualified personnel including officers of Indian army were re-employed in
CRPF to run such workshops. Emphasis was also laid to train our own men
in the same line so that we could achieve self sufficiency.

For a pretty long time, the technical branch of all most all AWSs was
limited to the weapons only. But afterewards, lot of accidents/incidents
involving failure/mishandling of ammunition parts started taking place
which perhaps gave birth to the idea of furthering our vision to new line of
expertise ‘Ammunition technology’. To meet the immediate requirement a
few army JCOs; retired from the army ordnance corps were re-employed in
CRPF. In the midst; with the rapid expansion of the force number of AWSs
kept on increasing. And at present there are 7 AWSs all over the country.

Locating of Arms Workshops is again an important aspect. Arms Work
Shops in CRPF are the permanent features and have been designed on the
line of Base Workshops in Army. These should preferably be in prominent
cities/towns or nearer to such places where raw materials for
fabrication/repair job are easily available. These should again not be situated
in places close to international border and sensitive places from the angle of
communal upsurge.

Installation of AWSs (Where infrastructure and technical know-how of
manufacture/repair/modification of Arms/ Ammunition & their allied stores
are available) in a sensitive places like J&K, North-East or any other
communally hyper sensitive/sensitive places always gives vent of the
possibility of passage of such sensitive and restricted technical information
of the unwanted elements like insurgents/terrorists/subversive elements.
Perhaps on this analogy; the maximum nos of Base Workshops, of
Army/BSF are situated in peace areas conforming the above requirements.

Officers qualified with AIA training (Weapon side) perhaps could study



the job requirement of the armoury structure in CRPF. And with the
graceful assistance of then policy makers of this force could provide a
strong knit to such specialised structure of armourers by way of creation of
recognised cadre for them.

At the initial stage; such a creation could provide the colour in the shape
of new enthusiasm from the angle of rank and file or qualified armourers.
But afterwards, gradually their enthusiasm started diluting with the obvious
reason that their career prospects were not so much smooth and assured vis-
a-vis general duty line. Perhaps keeping option open for armourers to go to
the G.D. line at the time of their promotion in case of non existance of
vacancies in technical cadre could have affectively eased away the
armourers.

Till today; unlike specialised armourer line; the service of ammunition
technicians in CRPF are met on adhoc basis. Some G.D. personnel are being
trained in Army/CRPF for a very limited duration of course and thereafter
placed to offer their services in such specialised outfit.

“Ammunition” is a subject which requires due attention and importance.
Weapons are never proved to be fatal unless they are charged with the
ammunition. While on the other hand, without the aid of weapon, to be fatal.
The behavioural pattern of ammunition also keeps on changing exhibiting
peculiar characters involving potential threat under different circumstances.
Hence, all training concerning Ammunition/Explosives, are extensive and
require full service life devotion.

And perhaps on this background, in army, ammunition technicians are
placed at Group ‘A’ service. Apart from this; such technicians are always
exposed to the threat of accidental blast/ explosion of ammunition while
handling these apart from slow and continuous inhalation of decomposed
chemical of explosive items in vapourised form which is hazardous to
health.



It is perhaps the high time that we should sincerely think for the
following measures to glorify the ordnance structure of CRPF : (i) Setting
up the research and development wing for ordnance matters including their
training structure. (ii) Opening a technical training institution and diversion
of all training courses relating to ordnance matters there from various AWSs



& CWS. (iii) Placement of technically qualified persons (in weapon and
ammunition) with adequate experience of AWS/CWS functioning in
ordnance section of Provisioning Directorate, who can understand the plight
of armourers/Ammunition Technicians of the force and try to taper down
their dissatisfactions into narrow. Such a step may provide a colour to the
apex body of ordnance matter to ensure and exercise an effective ordnance
management of the force.






DOWN THE MEMORY LANE

— Lakshmi Srinivasan

n the eve of 62nd CRPF Anniversary Celebrations during which my

husband is receiving President’s Police Medal for Distinguished Service,
my memory crawls back to 1974. To be precise it was September, 1974, I
became part of CRPF family when Shri Srinivasan tied the Nuptial knot.
Since then I have been seeing the life of officers, men and their families in
CRPF. My journey in CRPF started in Group Centre, Kishangarh
(Rajasthan)., on a CRPF Anniversary Day i.e. 31.10.1974. What a
coincidence ! (Later this GC was moved to Durgapur during 1974). 1
attended the Group Centre level CRPF Anniversary celebrations on that day.
Later I got the opportunity of attending the Anniversary celebrations only
during 1995, 1996, 1997 and 1998 in Delhi which were celebrated on 28th
December.

In my capacity as a house wife, I moved with my husband all over the
country including J&K, Punjab, Tripura etc. However, I could not
accompany him to Jaffna (Srilanka) where he commanded a Bn under IPKF.
My son’s first journey in CRPF as 7 month old child started from my native
place in Tamilnadu to Sopore in J&K. Similarly my daughter as a 2 year old
kid moved to Narsingarh (Tripura). Though the environment, culture,
climatic conditions, educational standard for the children etc. had been
varying from place to place posing problems to me, the espirit-de-corps,
warmth, love and affection which prevailed in the Force had always
remained as a soothing factor. A challenging life indeed !

The Almighty God blessed me with the gift of closely watching my
husband working in Bns in Ops areas as well as in peace areas, Group
Centres, Training Centres, DIGP Office, IGP Offices and Directorate
General. Each exposure has been an asset in his career. However, I specially
cherish the proud moment of his posting as Assistant Director (Admn) in the
Directorate General, during which he used to coordinate all functions
connected with the CRPF Anniversary Celebrations and welfare activities
during 1995,1996 and 1997 with lot of zeal and enthusiasm.

Our stay with RAF, an elite wing of CRPF has been another unique
experience during which I could see the RAF personnel in a few places and



also witness the RAF Anniversary in Delhi during 1998.

The Union Home Minister Shri L.k. Advani inspecting the 61st CRPF Anniversary Parade

As a lady wife of a CRPF officer living with the Force for the last 27
years, I have not only seen the officers and men working with loyalty,
sincerity and utmost devotion to duty despite many odds and constraints but
also their family members who cheerfully encourage their husbands in
performing their onerous duties efficiently by providing moral support.
Sorrow surrounds me whenever I attend the Widows Welfare Day and
interact with the widows whose husbands had laid down their lives for
Nation’s Security. Certainly any amount of compensation is not sufficient



enough to recognise the sacrifice made by them in the altar of duty!

Smt Chitra Mishra, President CWWA lighting the lamp in the Annual Day celebration of CRPF Public
School at Rohini

I have been watching the Force growing manifold with tremendous speed
and performing multifarious duties in various theatres. I had been a
spectator when my husband used to rush out on duty even at odd hours in
Tripura, Punjab and J&K. The alertness with which officers and men of the
Force work under all circumstances is really worth emulating. I have seen
the personnel moving out in lightening speed to carry out the assigned tasks
whenever orders are issued.

Sports activities, cultural programmes, welfare programmes etc. are also
organised in the Force in an unique and impressive manner which are highly
appreciated by the audience and I also had the privilege of attending a few.

I was thrilled to know that it was a small contingent of CRPF which
faced the first attack by a Chinese party in the Ladakh region of J&K on 21
st October, 1959 and that day is being observed as Police Commemoration
Day every year by all the Police Forces in India. My grievance is that I
could not visit Hot Springs in Ladakh though I got the rare opportunity of
going upto Leh covering Zozila Pass, Dras, Kargil etc. My salutations to
those brave men of this great Force in whose honour a memorial exists in



Hot Springs.

The services being rendered by CRPF to the Nation in various fields
really strengthens the decision taken by the iron man of India Sardar
Vallabhbhai Patel to retain the Crown Representative’s Police after
Independence of India by rechristening it as Central Reserve Police Force.
Motto of the Force “SERVICE and LOYALTY” glitters in every CRPF
Establishment which is always kept up by all CRPF officers and men in
letter and spirit in order to keep the CRPF Flag flying high.

I am indeed proud to be a member of the family of this great Force-
CRPF.

(The author is the wife of Shri A.N. Srinivasan, Addl. DIG, G.C.
Bangalore, CRPF.)
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